TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

September 17, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams

BUDGET ADVISORY COMMITTEE MEMBERS:  Paul Goundrey, Paul Carriero, Bob Palifka, Ruth Hook

OTHERS PRESENT: Emergency Management -Michael Gilbert; Fire-Department Chief Terry Straight, Alan Hebb, Faith Knapp, Tim Hebb, Eric Perry, Jim Hook, John Dunham; Police Department-Chief Kilmer; Herb Knap, Tim Cole, Sheri Clifford (Town Administrator)

Call Meeting to Order
The meeting was called to order at 5:32 PM.

Michael Gilbert – Emergency Management Budget
Gilbert stated that his budget request was level funded.  This year’s funds will be used for the installation of a transfer switch for a generator at the Rt. 10 Congregational Church that serves as the towns Red Cross Shelter.  Remaining funds will be used for signage for the Fire Department.

Hook mentioned the cost for Code Red and felt it should be part of the Gilberts budget.  Gilbert agreed stating it was just a matter of moving it from the Police Department budget to Emergency Management.

Chief Terry Straight – Orford Volunteer Fire Department Budget
Hook was asked to recuse herself as she is also a member of the department and association.

Chief Straight reviewed the volunteer fire department budget line by line.  

-Wages:  Increased from $6,090 to $16,000.  He submitted a wage scale and explained that there are now 19 members and an increase in fire/medical calls.  

Goundrey appreciated the breakout classification for wages, but not convinced of the increased amount.  The Board felt it would be better to budget if payroll was done more than once per year for the department.

-Fire Wardens:  Increased from $250 to $400.  Hook suggested $400 to get things in order.  The Board asked him to check with the State for needs other than the permits.

-Dispatch:  Amount is set by Hanover Dispatch, estimated at a 5% increase $4,000 to $5,000.

-Emergency Medical Services:  Increase from $300 to $1,000.  Two additional EMTs are joining the department and 90% of the equipment is outdated and needs to be replaced.

-Equipment Maintenance:  Increase from $5,000 to $8,000.  Equipment is getting older and harder to maintain, such as air packs.

Cooley asked if some of the 2014 budget can be used to update equipment.  Chief Straight stated that they have done this, but there continues to be more to maintain.  The Rescue truck required service this year and he is unsure the last time it was serviced.

Goundrey stated that gear and other equipment can be purchased through grants.  Chief Straight stated that Chief Kilmer offered to assist with applying for grants and he will be taking a FEMA grant writing course in Littleton next week.  Cooley also offered to assist Chief Straight with grant writing.

-Rent:  The amount is set by the Orford Volunteer Fire Association and was first requested an increase from $4,800 to $9,600.  However, it was stated that the Association met last week and decided the increase in rent should be $14,400 due to increase in fuel cost and maintenance of the building.

-Dues & Subscriptions:  Increase from $100 to $150.

-Vehicle Fuel:  Increase from $1,000 to $1,500 due to raising cost and using the vehicles more for training purposes.

-Equipment:  Increased from $10,000 to $15,000 due to much of the equipment being outdated and gear required to be replaced every 10 years.

-Compressor:  Level funded

-Forest Fire:  Increased from $200 to $500 to cover items required for those who fight forest fires.

-Radios:  Increased from $4,000 to $6,000 due to the need of additional radios and batteries as well as pagers.

-Training/Mileage:  Increased from $9,000 to $9,800 for additional training of new members and compensation for mileage.

Cooley stated that there were no charges to date for training.  Chief Straight said that courses are held in the fall.

Chief Straight also wanted to add items to the Fire Dept. budget as follows:

Postage $150; Office Supplies $350; Uniforms $1,500.

Total Budget requested for 2015, $81,224.  Approved Budget for 2014, $45,514.

Chief Straight asked the Board to consider creating capital reserve funds for the following:  Protective Firefighter Gear $6,000; SCBA (Air Packs) $6,000; Dry Hydrants $6,000; and Hose $3,000.

The Board expressed their understanding that this was a catch-up budget and suggested Chief Straight make a prioritized list of what needs to be replaced with the cost as the public needs to be aware of the situation at the department.

With regards to Rent, Adams asked how much space the Town was renting from the Association.  Chief Straight stated 1200 square feet.

Chief Christopher Kilmer – Orford Police Department Budget
-Office Support Salary:  Level funded

-Overtime:  Level funded

-Special Details:  Increased from $1,500 to $2,000, this is a reimbursable expense.

-Telephone/Communication:  Level funded

-Dispatch:  Estimated at $14,500 – cost set by Hanover Dispatch.

-Vehicle Maintenance & Repairs:  Level funded (vehicles covered under warranty)

-Dues:  Level funded

-Office Supplies & Equipment:  Level funded

-Gasoline:  Increased from $7,250 to $8,000 due to pricing and now running both cruisers.

-Prosecution: Increase from $6,300 to $7,730 – contracted cost

-Uniforms & Equipment:  Level funded

-Computer software/IMC:  Increased licensing estimate from $2,221 to $2,300

-Training & Education:  Increased from $350 to $1,000 to attend additional training and firearms certification for Officer Schaffer.

-Legal Expenses/Transcription:  Level funded

Cooley asked about the Capital Reserve Fund for cruiser replacement and Chief Kilmer responded that he had the necessary figures calculated last year for a 2017 replacement.

Chief Kilmer also pointed out that he and Officer Schaffer will not be signing up for health insurance with the town; they will only receive dental insurance.

Goundrey pointed out that the Budget Advisory Committee cannot present a report on November 5th without an approved budget.  After discussion it was agreed that the Budget Advisory Committee Report will be completed by December 31, 2014.

Adjourn

The budget meeting adjourned at 7:15 PM.

Respectfully Submitted,
