TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

October 15, 2014

MEMBERS PRESENT:  Tom Steketee, John Adams, Anne Duncan Cooley 
BUDGET ADVISORY COMMITTEE:  Paul Goundrey, Ruth Hook, Bob Palifka
OTHERS PRESENT:  Deborah Hadlock (Town Clerk), Jane Hebb, Sarah Putnam & Brenda Smith (Elections), Sue Kling & Carole Boynton (Free Library), Calvina Reznek (Treasurer), John O’Brien & Brad McCormack (Parks & Playgrounds), Ann Green (Planning Board), Harry Pease (Conservation Commission),  Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:33 PM
Deborah Hadlock – Town Clerk Budget
Hadlock explained that the majority of the Town Clerk’s budget was level funded with a few exceptions.
Deputy Town Clerk – Increased from $1,500 to $2,500 due to training and State required certification

Town Clerk Salary and Fees were discussed as the Board requested Hadlock research how other towns pay their town clerks to possibly switch her pay from fees to wages.  Hadlock gave the Board and Budget Advisory Committee a spread sheet indicating how other like towns compensate their clerks.  

Goundrey discussed elected official versus town employee compensation.  Steketee explained that this is a matter of adequately bringing the town clerk’s pay up-to-date as Orford is one of two towns that still pay the town clerk through fees only.

Town Clerk Salary – Estimated increase from $1,500 to $14,800 
Town Clerk Fee’s – Increased from $10,500 to $11,500

Dog Licenses – Will decrease due to not requiring as many dog tags as in the past.  Hadlock will give Clifford the new total for this line item.

Training & Seminars – Increase from $500 to $600 to take advantage of additional training opportunities.

BMSI Software – Increase from $2,000 to $2,200 fee set by licensing.
Jane Hebb, Sarah Putnam & Brenda Smith – Voter Registration Budget
Hebb explained that 2015 is an off year for any State or Federal elections other than Town Meeting; therefore the budget is calculated for that one meeting.
Steketee discussed the possible need for a lap top computer to have when elections are held at the school.  Hebb stated that would be helpful for any required updates.
Susan Kling & Carole Boynton -  Free Library Budget
Kling requested that the Free Library appropriation be increased from $8,335 to $9,235 due to increased maintenance, heating costs and the cost of snow removal.
Also discussed was the need to remove the trees and brush behind the building.  Clifford will obtain quotes for tree removal and clearing the brush.

Calvina Reznek – Treasurer Budget
Reznek reported that the Treasurer’s budget would remain level for 2015 except for Training & Seminars would decrease from $250 to $100 as no training sessions were scheduled for the year.

John O’Brien & Brad McCormack - Parks & Playgrounds Budget
McCormack stated that the Parks & Playgrounds budget would remain level with the exception of Electricity which would increase from $450 to $500 due to the anticipation of a bandstand and need for electricity for concerts.

The Board discussed work on the playground and the possibility of grants to complete the area.  Cooley will speak with JJ Hebb regarding grants.

O’Brian reported that he hopes to have a veteran’s monument somewhere on the common near the bandstand, but will need to raise $25,000.
Ann Green – Planning Board Budget
Green reported no changes; the 2015 Planning Board Budget request is level funding.

Harry Pease – Conservation Commission Budget
Pease proposed a decrease from $1,970 to $1,800 due to the number of water tests performed.

The Board discussed the e-coli problem this past summer and cautioned Pease that keeping the budget level funded would enable the commission to authorize further testing if necessary for the summer of 2015.  Pease agreed and amended his request to remain level funded for the commission budget.

Tax Collector Budget

Louise Mack was not able to attend the meeting and submitted an updated request in writing.

Tax Collector Fees – remain the same

Deputy Tax Collector – Increase from $1,000 to $2,000 due to having a new deputy willing to learn and take on more responsibility.

Mortgage Research – remain the same

Office Supplies – remain the same

Postage – Increase from $1,900 to $2,500 due to increasing costs

Software – Increase from $1,880 to $2,000 due to license agreement

Training & Seminars – remain the same
Adjourn

The meeting adjourned at 6:55 PM.
Respectfully Submitted,
