TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

November 5, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
BUDGET ADVISORY COMMITTEE:  Bob Palifka, Paul Goundrey, Ruth Hook, Tom Thomson

OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Robert O’Donnell, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:31 PM
Wages & Benefits
Steketee announced that the increase for health insurance is .2% and there would be no increase for dental insurance.

Cooley stated that the general cost of living adjustment from Social Security is 1.5% and felt that would be sufficient for employee raises across the board.  Adams agreed.

Steketee inquired that with the transition this year with new employees should raises be across the board or on individual basis.  Cooley felt that across the board was easiest to do and keep track of on a yearly basis.  The Board discussed employees experience and years of service.  Adams agreed that consistency with across the board increase was best.

Employee contribution to healthcare was discussed, employees contribute 5%.  The Board agreed that due to what the town offers, compared to other towns, to remain at the 5% employee contribution for benefits.

Adams discussed payroll percentage budget increase and how salaries will affect the budgets bottom line.

A motion was made to increase employee salaries by 1.5%.  The motion passed.

A motion was made to continue with the current benefit package and maintain a 5% employee contribution for the 2015 budget.  

Discussion:  Thomson disagreed; employees should pay a higher percentage of contribution as people are struggling to pay their property taxes.

Hook felt that a higher employee percentage contribution should be established.
The motion passed.

Budget Review
The Board and Budget Advisory Committee reviewed the entire budget line by line.

Executive:  Increased $185.00

Town Administration:  1.5% wage increase to be applied

Town Meeting:  Increased $50.00

Town Clerk:  Salaries and fees were discussed and all agreed a reasonable pay structure for compensation was necessary.  Town Clerk’s wages will be $15.00 calculated for 22 hours per week.  Town Clerk Fees will be put into revenue beginning in 2015.

A motion was made to set Town Clerk’s wages at $15.00 per hour, averaging 22 hours per week for the 2015 budget.  The Motion passed.

Voter Registration:  Amount based on elections and town meeting.

Tax Collector:  Approved

Treasury:  Approved

Information Technology:  Increased due to having the Fire Department added onto the IT Contract and the purchase of a desk top computer for the Treasurer and Tax Collector.

Auditor:  Contracted service

Revaluation of Property:  Contracted service

Legal Expenses:  The Board proposed level funding and deleting Other Legal Expenses

Planning Board:  Approved

Government Building:  Approved

Cemetery:  Approved (with 1.5% wage increase to be applied)

Insurance not otherwise allocated:  Amounts pending notification

Advertising & Regional Association:  Approved

Contingency Fund:  The Board proposed level funding

Police Department:  Discussed experience of new officer and wages.  Board will speak with Chief Kilmer

Ambulance:  Amount set by per capita basis

Fire Department:  Cooley stated that grants for equipment, gear and training were being researched.  Discussed wages and stipend requests and felt it would be hard to justify the amounts at town meeting.  There is no written justification for the $10,000 increase in rent.  Thomson felt that more information was required to make any type of reasonable decision.  Palifka agreed that the budget needed more work.  

The Fire Department Budget will be discussed at the November 12th meeting.

Emergency Management:  Approved

Highway Department:  Approved

Streetlights:  Approved

Solid Waste:  Contracted service

Landfill Closure:  Amount determined by required testing

Animal Control:  Level funded

Direct Assistance:  Approved

Intergovernmental Welfare:  Approved

Parks & Recreation:  Approved

Libraries:  Approved

Patriotic Purposes:  Approved
Conservation Commission:  Approved

Other Appropriations:  Approved – the $7,500 from Rivendell for use of the Community Field was discussed.

Adjourn

The meeting adjourned at 8:12 PM.
Respectfully Submitted,
