TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

November 19, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
BUDGET ADVISORY COMMITTEE PRESENT:  Paul Goundrey, Ruth Hook, Bob Palifka, Tom Thomson

OTHERS PRESENT:  Tim Cole, Carl Schmidt, Chief Straight & Jim Hook (Fire Dept.), Ann Green, Peter Dooley, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 PM and moved to the Niles Room.
Capital Reserve Fund (CRF)
The 2015 replacement schedule showed that Highway Truck #3, Highway Backhoe and the Cemetery mower were scheduled for replacement.  Where truck #3 was less than 50,000 miles and the backhoe had substantial repairs in 2014 the Board will speak with the Road Agent about delaying replacement until 2016.  The mower needs replacement and there are ample funds for purchase.  The Cemetery mower will be paced on the 2015 warrant.

The following amounts were agreed upon for the capital reserve fund:



Bridges & Roads

$  77,250



Fire Trucks


$  26,350



Grader


$  19,680



Highway Trucks

$ TBA (recalculating due to possible

 replacement delay)



Loader/Backhoe

$TBA (recalculating due to possible








replacement delay)



Police Cruiser

$  9,300


Town Buildings

$15,000

Addition:
Fire Dept. Equipment
$23,000 (an expendable fund)

Discussed during the recommendation of funds to be requested into the CRF were red-listed bridges and the cost for replacements.  There will be a warrant article for the replacement of Grimes Hill Road Bridge; an amount will be determined by the December 3rd budget meeting.
Also discussed was the condition of the town building and waiting for a recommendation from the Long Range Planning Committee to draft a warrant article in 2016 to either repair or replace the building.
Budget Review
Cooley reviewed the budget explaining any revisions.  The Fire Department budget was discussed focused on the increase in wages and rent of the building.  Cooley mentioned that there were more medical calls than fire calls and perhaps wages could be changed according to the type of call.  Adams calculated suggested changes in the proposed wage breakdown continuing to the same total of $20,000 or just below.  Goundrey was glad to see the work done to breakdown the wage schedule, but had a hard time with a volunteer department being paid like a full-time department.  Cooley stated that the wage increase from $12.00 to $20.00 was significant.  Adams stated that times are different and more gear and training is required and members should be paid for their time.

Thomson felt that the fire department wages made a significant increase to the budget and perhaps they could bring wages up to date over a few years rather than such a steep curve the first year of new management.  He was also concerned about the increase in rent and how it was justified.  Hook explained the increase was due to building improvements.
It was decided that the Board would be negotiating the increase of the rent of the 1200 square feet of the fire station for the fire trucks at a future meeting.

Cooley continued the review of the remainder of the budget and it was decided by both the Board and Budget Advisory Committee to add $1,500 to the Parks & Playgrounds budget for the Rivendell Recreation Association, formally known as the CSO.
The total working budget being requested for 2015 totals $1,020,661.00.

A meeting was scheduled for December 3, 2014 at 5:30 PM in the Niles Room to draft warrant articles that will request funds from the town.  

Adjourn

The meeting adjourned at 8:34 PM
Respectfully Submitted,
