TOWN OF ORFORD
Board of Selectmen

Public Hearing

2015 Budget Meeting Minutes

January 7, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
BUDGET COMMITTEE:  Bob Palifka, Ruth Hook, Tom Thomson, Paul Goundrey & Paul Carriero

OTHERS PRESENT: Chief Straight, Faith Knapp, Jim Hook, David Smith & Carl Johnson (Fire Department), Alan Bean, Richard Clancy, Louise Mack, Ann Green, Ron Taylor, Herb Knap, Peter Dooley, Paul Dalton, Rob Thomson, Sheila Thomson, Larry Hibbard, Robb Day, Harry Osmer, Sheri Clifford (Town Administrator)
Call Meeting to Order
The Public Hearing was called to order at 6:30 PM.
Steketee thanked everyone for attending the public hearing and recognized Louise Mack for doing so well following her illness.
Article 1.  To choose all necessary Town Officers.  The polls will be open from four o’clock in the afternoon and will close no earlier than nine o’clock in the evening for you to cast your ballot for the following officers:
No discussion regarding this article.

Article 2.  To see if the Town will vote to raise and appropriate the sum one million, forty-six thousand, four hundred and ninety-eight dollars ($1,046,498) for general municipal operations.  

Discussion:

Steketee explained that the Board decided on a 1.5% wage increase across the Board, however, the Town Administrator received a higher increase due to good performance and current position.  The fire department is significantly higher due to the need to replace outdated equipment and bringing the department up-to-date.  The highest significant increase is the rent for the fire station going from $4,400 to $14,400, as the fire association feels that they went from a fire department to landlords and now need funds to upgrade the building.

Many concerns were voiced regarding the increase of rent without any lease and strongly stressed to the Board to actively negotiate a compromise with the fire association.

Hook stated that the two largest increases in the fire department budget are wages and rent.

Article 3.  To see if the Town will vote to raise and appropriate the sum of two hundred thirty-one thousand, six hundred seven dollars ($231,607) for payments into the following Capital Reserve Funds as follows:


Bridges & Roads CRF (1989)


$ 77,250


Fire Trucks CRF (1989)



$ 46,350


Grader CRF (1983)




$ 19,680


Highway Dept. Trucks CRF (1983)

$   4,327


Backhoe/Loader CRF (1983)


$ 60,000


Police Cruiser CRF (1978)



$   9,000


Town Buildings CRF (1991)


$ 15,000

Discussion:
Red listed bridges and the State Bridge Aid Program where the town is responsible for a percentage of the cost for replacing were discussed.

Article 4.  To see if the town will vote to establish a Fire Department Equipment Capital Reserve Fund under the provisions of RSA 35:1 for Fire Department Equipment and to raise and appropriate the sum of twenty-three thousand dollars $23,000 to be placed in this fund.  Further, to name the Selectboard as agents to expend from said fund. 
Discussion:  Chief Straight explained the need for replacement of equipment long-term and felt the best way to deal with this was through the Capital Reserve Fund as an expendable trust.
Article 5.  To see if the Town will vote to raise and appropriate the sum of sixty-five thousand, nine hundred dollars ($65,900) to replace outdated equipment for the fire department.
Discussion:  Chief Straight explained this was a result of not replacing legally required equipment for many years.  He has applied for a $188,000 grant from FEMA for turn-out gear, air packs, hoses and other equipment that needs to be kept up-to-date.  He will not know until the spring the outcome of this grant and felt that this article would allow the purchase of such equipment if the grant was not approved.
Article 6.  To see if the Town will vote to raise and appropriate the sum of ten thousand three hundred and twenty dollars ($10,320) to conduct a 2015 statistical update of all property values as required by NH State Law and authorize the withdrawal of ten thousand three hundred and twenty dollars ($10,320) from the Reappraisal Capital Reserve Fund.
No discussion regarding this article.
Article 7.  To see if the Town will vote to raise and appropriate the sum of seventy-five thousand dollars ($75,000) for the replacement of Grimes Hill Road Bridge and to authorize the withdrawal of seventy-five thousand dollars ($75,000) from the Town of Orford Bridges and Roads Capital Reserve Fund.
Discussion:  Steketee explained that the Board obtained two budget estimates for replacement of the Grimes Hill Bridge.  Mitchie Corporation for a pre-cast bridge came in at $200,000 and Arnold Graton Associates estimated just under $70,000 for a bridge with wood decking and using the steel beams the town owns. 

T. Thomson felt that the bridge was small enough that an engineer could be hired to draw up plans and the abutments could be contracted out and the highway department could install the decking and save a substantial amount of money.  The Board will bring this up with the Road Agent.
Article 8.  To see if the Town will vote to change the purpose of the existing Town of Orford/Tractor/Mower Capital Reserve Fund established in 1992 to the Town of Orford/Cemetery Mower/Building Capital Reserve Fund.
Discussion:  Steketee explained that the purpose of the article was required to change the scope of the fund in order to allow the use of these funds to be used for broader cemetery commission needs.
Article 9.  To see if the Town will vote to raise and appropriate six thousand, five hundred dollars ($6,500) to purchase a new mower for the Cemetery Commission with an extended warranty.  To authorize the withdrawal of up to six thousand, five hundred dollars ($6,500) from the Town of Orford/Tractor Mower Capital Reserve Fund (Cemetery Mower/Building Capital Reserve Fund).
There was not discussion regarding this article.

Article 10.  To see if the Town will vote to raise and appropriate the sum of one hundred thirty thousand dollars ($130,000) to replace the Backhoe-Loader.  To authorize the withdrawal of up to one hundred thirty thousand dollars ($130,000) from the Town of Orford/Backhoe-Loader Capital Reserve Fund and authorize the Selectboard to dispose of the current backhoe-loader.

Discussion:  T. Thomson asked if it was necessary to purchase a new back/loader where it was reported at an earlier meeting that the purchase could be made in the future.  The Board will confirm with the Road Agent, but felt that the article should remain on the warrant for town meeting.
Article 11.  To see if the Town will vote to raise and appropriate the sum of ninety thousand five hundred and thirty dollars ($90,530) to pave from the intersection of Indian Pond Road on Archertown Road west towards Town Road #100 or other projects as approved by the Selectboard.  This will be a non-lapsing appropriation per RSA 32:7, VI.
Discussion:  T. Thomson suggested that dates be placed in the warrant article, work to be performed between June 1, 2015 and September 15, 2015.  

R. Thomson suggested that this perhaps be part of the Capital Reserve Fund in the future.

Article 12.  To see if the Town will vote to raise and appropriate the sum of three thousand five hundred dollars ($3,500) from interest in the Lenore Niles Trust Fund for the purpose of improving community facilities and sponsoring organizations or individuals of Orford with financial aid for opportunities that otherwise might be unattainable.
Discussion:  P. Dalton stated that the Niles Committee is researching if this article has to be placed on the warrant yearly.  He hopes to have the evidence available to the Board before February 2nd, for their review and consideration.

Article 13.  To see if the Town will vote to raise and appropriate the sum of five hundred fifty-three dollars ($553) to participate in the Upper Valley Lake Sunapee Regional Planning Commission household hazardous waste collection.
No discussion regarding this article.

Article 14.  To see if the Town will vote to raise and appropriate the sum of two thousand, eight hundred dollars ($2,800) to be deposited into the Tree Care and Replenishment Expendable Trust Fund.
No discussion regarding this article.

Article 15.  To see if the Town will vote to raise and appropriate the sum of one thousand, five hundred dollars ($1,500) to be deposited into the 250th Celebration Expendable Trust established in 2012 Article 6.
Cooley requested R. Day update everyone with regards to the change request from the 250th Celebration Committee.  Day stated that the committee voted to change their appropriation request from $1,500 to $5,000 due to overall budget.  The committee felt that with what was left for fundraising and the $5,000 appropriation they will be well within their budgetary needs.
Green made a personal plea to increase the amount to $10,000 with the understanding that if the entire amount is not needed it can revert back to the town.

Day confirmed that the committee voted on a request of $5,000.  Steketee stated that the amount can also be amended from the floor at town meeting.  Cooley recommended changing the amount to $5,000.  Adams voiced his concern that the committee began with the understanding that no town funds would be used for this celebration.

The Board agreed to amend the warrant article to reflect a request of $5,000.

Article 16.  To see if the Town will approve the placement of a bandstand at the north end of the east common on Route 10.  No taxpayer funds will be used for construction costs.  Design and construction to be approved by the Selectboard.
R. Thomson felt that this warrant article did not take into consideration the legal expenses to challenge the original deed restrictions and felt that it was in violation of the grantors wishes when donating this location.  He went on to state that he felt it was too early to bring this matter to a town vote without further research and information.  
Clancy agreed with R. Thomson and opposes placing a bandstand on the common.

Green reported that the town attorney rendered a legal opinion regarding the use of the northern section of the common.

Hook stated that she felt that this would cost the town money for insurance, upkeep and electricity.

Steketee was inclined to put the matter to the town for a decision.

Clancy felt the warrant article should not be on the warrant this year.
The Board agreed to review the warrant and make a decision at their January 14, 2015 meeting.
Adjourn

The Public Hearing adjourned at 9:38 PM
Respectfully Submitted,
