TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 28, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen (Assessor), Cicely Richardson (Journal Opinion), Bob Palifka & Ruth Hook (Budget Advisory Committee), Chief Kilmer (Orford Police), Brenda Needham (Rivendell Superintendent), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Steve Allen - Assessor
Allen asked if the Board had any questions regarding the 2015 statistical update contract that was emailed to them last week for review prior to the meeting.  Cooley asked about the performance bond letter.  Allen explained that the NH Department of Revenue Administration (DRA) recommends this letter for every re-evaluation.  However, Orford elected 25% cyclical data offsetting the cost of a complete re-evaluation of the entire town in one year.  Adams asked what numbers Allen used for valuation rates for public utilities.  Allen stated that at this time he uses the figures from the NH-DRA.
Allen stated that he is prepared to begin the statistical evaluation once the contract is sent to the NH-DRA.  This would require a meeting with at least once board member, the town administrator, DRA representative Sam Green and himself.

A motion was made to accept the contract.  The motion passed and the contract was signed.

The Board will meet with Allen and Green on Thursday, March 5, 2015 at 5:30 PM.

Chief Kilmer – Orford Police
Chief Kilmer distributed specs for the new police cruiser adding a hands free phone option for an additional $300 to comply with new NH laws.  The specs asked for a bid on both a sedan and utility vehicle.  He stated that a check for the extended warranty on the totaled cruiser should be received this week.

Following a discussion on when the bid would be awarded the Board agreed that the Chief should advertise the bid for the new vehicle to be awarded on March 11, 2015. Also should include that the amount be valid for two weeks following town meeting in case the warrant article does not pass and the funds need to come from the working budget.

Chief Kilmer reported that the offer to use Tom Thomson’s garage on Route 10 was rescinded due to his insurance carrier.  The Chief spoke with Dean Thomson about possibly using the old Servicenter garage; Dean will speak with his father and let the Chief know his reply.

Brenda Needham – Rivendell Superintendent
Before the Chief left, Needham thanked him for his assistance with the lockdown drill at the academy.

Needham reported a possible approval of the school budget, with an increase of about 2%, at the next school board meeting.  Student enrollment was stable and the pre-school would no longer have to charge to attend, the State of Vermont would be funding the program.  She went on to state that the States of Vermont and New Hampshire each are having conversations regarding educational funding due to declining enrollment throughout both states.

Steketee asked if Rivendell would be impacted by Vermont district consolidation.  Needham felt that Rivendell would not be directly impacted at this point, but perhaps in the future.  

Adams asked about Rivendell’s ranking that was advertised in the Valley News.

Needham stated that the agency that compiled the data analysis was not known to the school, but Rivendell was ranked eleventh within this group.
Approval of Minutes
The minutes of January 14, 2015 were approved as amended.
II.  Old Business

A.  Board Reports
Adams reported that the requested June 30, 2015 extension for the Archertown Road Bridge at Newcomb Hollow replacement from FEMA was granted.  He has forwarded this information to DuBois & King.
Cooley reported she has been in close contact with Chief Kilmer with regards to various issues concerning the cruiser and bid process.

Steketee reported that the Hazard Mitigation meeting on January 26th with the State of NH Department of Homeland Security went well and the State gave Orford very high marks for their Hazard Mitigation Plan.  Steketee acknowledged that this was due to the hard work and dedication of Michael Gilbert.

Steketee stated that as of January 23, 2015 there were now only two full-time employees at the highway department.  Larry Taylor assisted the department with plowing during the January 27th storm and the Road Agent is checking with other qualified drivers to assist on a temporary basis until the position can be filled.

Steketee reported that the backhoe broke down this week while clearing ice and thawing culverts and other problems have also been discovered.  The Board discussed leasing versus purchasing and agreed that the decision should wait until the Road Agent could be present speak on the subject.  The Board will meet with the Road Agent on Friday, January 30, 2015 at 7:30 AM.

The Board asked Clifford to advertise an opening on the Budget Advisory Committee on the Orford list-serve and to contact Primex regarding the steel decking letter and if the Board should send a letter of objection.

Cooley discussed the funds to purchase the fire truck with Mark Blanchard.  Blanchard stated that some of the funds are in CDs and there would be a penalty for cashing them in, but felt it would be minimal as the interest rate is so low.  The Board agreed the funds should be made available by February 1, 2015, with the knowledge that there may be some penalties incurred.

III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for personnel issues at 7:20 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:45 PM.

VI.   Adjourn

The meeting adjourned at 8:00 PM
Respectfully Submitted,
