TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 30, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Bob Palifka, Tom Thomson & Ruth Hook (Budge Advisory Committee), Larry Taylor, Ron Taylor, Alan Bean, Roger Hadlock (Road Agent), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 7:35 AM.
Adams asked for data regarding purchasing a new backhoe and/or leasing options.

Hadlock stated purchasing a Caterpillar was priced at $140,000, less the trade of the old backhoe for $28,000.  With no municipal discount the balance would be $112,000.  Townline is priced at $148,320, less the municipal discount of $24,000 and trade in of $28,000.  The balance would be $96,320.

A 5-year lease would cost $23,865 per year and at the end of the 5-years the backhoe can be purchased for $1.00 or used as trade in and begin a new lease.  The warranty for leasing is everything is covered except hoses.  With leasing this would keep the backhoe covered for all major repairs.

Adams asked if there was any advantage to preventative maintenance on all large equipment.  He felt that having the necessary funds in the capital reserve fund for large equipment maintenance and repairs may be a better alternative.  Hadlock stated that the backhoe is used regularly and continues to fail, how much money does the town want to put into this machine.

Thomson felt it was more important, at this time, to put money into town bridges rather than a new backhoe.
Everyone discussed purchasing versus leasing and what size backhoe to go with or keep the present backhoe and put some money into it, using the capital reserve fund for large equipment maintenance and repairs, and keeping it for another year.

Adams suggested not purchasing a new backhoe and place funds into the capital reserve fund for heavy equipment maintenance for preventative maintenance.

Palifka stated that the amount in the capital reserve fund for the backhoe could be cut in half to $30,000 and add $20,000 to heavy equipment maintenance.  
Thomson felt $15,000 would cover any repairs.

A motion was made to reduce the proposed capital reserve fund for the backhoe to $30,000 and request $20,000 for the capital reserve fund for heavy equipment maintenance.  The motion passed.

Article 11, requesting funds for the purchase of a new backhoe, was discussed and it was decided to reduce the request from $130,000 to $100,000.  This article could be passed over at town meeting if necessary.

A motion was made to enter into nonpublic session for personnel issues at 8:35 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 9:00 AM.

Adjourn

The meeting adjourned at 9:00 AM.
Respectfully Submitted,
