TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 8, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Greg White (Nortrax Territory Manager), Cicely Richardson (Journal Opinion), Chief Straight (Fire Dept.), Faith Knapp, Chief Kilmer (Police Dept.), Roger Hadlock (Road Agent), Ruth Hook, Tim Cole, Jim Hook (Fire Assoc.), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Roger Hadlock – Road Agent
Backhoe/Loader Bid
Three bids had been received and were opened for the new backhoe/loader

·  Nortrax:  New 2015 John Deere 410L priced at $122,000, less trade in of $25,000






Total:  $97,000
Option 1:  Warranty 5 year or 5,000 hours full machine coverage
$1,500

Option 2:  Front spare rim and tire




$   980

Option 3:  Rear spare rim and tire





$1,900

Option 4:  Spare set of Teeth for Dig Bucket



$   120

Availability:  30 to 45 days

· Milton, Inc.:  New 2015 Caterpillar 420F2IT priced at $129,250, less trade in of $25,000






Total:  $104,250
Option 1:  Warranty 7 year or 2,500 hours full machine coverage
$6,250

Option 2:  Front spare rim and tire




$   575

Option 3:  Rear spare rim and tire





$1,250

Option 4:  Spare set of Teeth for Dig Bucket



$   000

Availability:  Late April to Mid-May
· Townline Equipment:  New 2015 Case 590SN priced at $152,320, less trade in of $28,000 and municipal discount of $24,000

Total:  $110,320
Option 1:  Warranty options of 16 different plans between $1,997 and $334

Option 2:  Front spare rim and tire




$   685

Option 3:  Rear spare rim and tire





$1,820

Option 4:  Spare set of Teeth for Dig Bucket



$   120


Availability:  End of June
Following careful review by Hadlock, it was determined that Milton, Inc. and Townline Equipment met bid specifications but exceeded the budgeted amount.  Nortrax met bid specifications and came in under the budgeted amount.  Hadlock suggested accepting the Nortrax bid of $97,000 and that the town also purchase the 5 year or 5,000 hours full machine coverage for $1,500 and the Spare set of Teeth for Dig Bucket for $120 to total $98,620.  

A motion was made to authorize Roger Hadlock, to award the bid for a new backhoe/loader to Nortrax for $97,000, including option 1 for $1,500 and option 4 for $120 for a total of $98,620.  The motion passed.

Hadlock reported that he received three resumes from the notice advertising an open position at the highway department.  Following review of the resumes and conducting interviews Hadlock would like to hire Tim Taylor, an Orford resident that assisted the department during the winter when they were shorthanded.  Taylor has experience with dump trucks, backhoes, graders and chainsaws.  Hadlock asked the Board to authorize the hiring of Taylor and requested a starting salary.  Hadlock did not feel that contracting out for work at this time would be beneficial to the department.
A motion was made to authorize Roger Hadlock, to hire Tim Taylor as highway crewman to begin on Monday, April 13, 2015 at a rate of $16.67 per hour.  The motion passed.

Hadlock reported that they have been thawing culverts, putting material on roads where required and using the York rake on the dirt roads until they dry.  
Chief Kilmer – Police Department
Chief Kilmer reported that he and the Fire Chief will attend the next 250th Celebration Committee meeting to discuss safety concerns for the various events.  Chief Kilmer pointed out that during a structure fire on April 2nd, the Fire Department did a superior job with handling the fire and all safety concerns.

Chief Kilmer received notice that his department is eligible for a fleet fuel card, but after checking on what the town is presently paying for fuel he found there was no savings in using this service.

Chief Kilmer reported that the new cruiser should be ready by the 24th of this month, with only the cage to be installed.  The next step was to determine where to store the cruiser, because where the vehicle was previously stored was subject to break-ins and determined unsafe.  Chief Kilmer felt that Officer Schaffer should take the cruiser home.  Cooley felt there was a need for a long-term solution, Steketee wanted to review various options and Adams recommended having a detailed plan on how to proceed.  Cooley will meet with Chief Kilmer to discuss options.  The Board authorized Officer Schaffer to take the cruiser to his home, for the next month, until a proper, secure place in town can be located.

Chief Straight – Fire Department
Chief Straight distributed the March Activity Report for the department along with the March 2, 2015 meeting minutes.  He reported that the department has gone on four mutual aid calls and on March 28th Orford was first on the scene for a fire in Fairlee, VT.

The new truck is on schedule and should be delivered in September or October and he should hear about the AFG Grant in the next four weeks.  The department conducted a training session on the new air packs and the Water Rescue procedure application was adopted by dispatch.
Chief Straight wanted to be clear that the red jackets, shirts and sweatshirts that were worn by the members at town meeting were purchased by the members.  Chief Straight purchased the hats himself for the members.  The uniforms, shirts and ties, were purchased out the of fire department uniform budget.
Chief Straight continues to work on job descriptions and standard operating procedures.  He asked if the department established a volunteer support group how would they be covered under the towns insurance.  Clifford will contact Primex regarding this inquiry.

Chief Straight described the service required on each vehicle and once the service is complete pump tests will be performed.

Sheri Clifford – Town Administrator
Clifford reported that two-thirds of the property inventory forms have been received with an April 15th deadline; all reports for the NH Department of Revenue due following town meeting have been completed and submitted.  Clifford and Cooley attended the Eye on Heathcare Reform ACA Update Regional Workshop on April 2nd and learned about the mandate and health insurance marketplace/exchange (2014) and the impact it will have on municipalities.
Clifford is training Deborah Hadlock on the payroll software for the town, so there will be coverage when she is out of the office.

Clifford distributed a 2015 calendar of events for Board members to discussion and planning at the next regular meeting.
Approval of Minutes
The minutes of March 18, 2015 were approved as amended.
The minutes of March 21, 2015 were approved as amended.

II.  Old Business

A.  Board Reports
Adams reported that DuBois and King are preparing the final phase of the Archertown Road Bridge at Newcomb Hollow.
Adams attended the last fire department meeting and the Upper Valley Ambulance meeting which has a new Director.

Steketee received an email from Graton Associates regarding the status of the Grimes Hill Road Bridge.  Steketee asked that it be on the agenda for the next regular meeting.

B.  Fire Department Lease
Adams stated that the two proposed leases have the same language as the lease submitted a year ago.   He felt it would make sense to rent the first floor of the building minus the associations meeting room and office.

Cooley appreciated the language about sharing the space, but there was still the issue of a key and access to the building.

Chief Straight suggested that the town rent the first floor minus the office and basement and the grills and equipment for the flea market, owned by the association, can stay where they are.  He also suggested that the language restricting the Board from the building should be deleted.
Adams stated lease B with electric, telephone and heat being paid by the town and the building used by other groups was fine with him.

Chief Straight felt that trash removal and plowing should be covered by the town.

Cooley will meet with Ruth Hook to submit the suggested changes to be reviewed by the fire association.

Adams mentioned receiving an advisory copy of an Affidavit of Amendment for the Orford Fire Department Inc., from Attorney Trunzo.  The language concerned Adams as it is not updated based on the new organization with regards to training and using dispatch to remind members to attend meetings. R. Hook will discuss this with the association.

C.  Town Meeting Review
The Board discussed how things could work more efficiently for the next town meeting.  Suggested were wireless microphones, using the high school gym, a better plan for IT needs (draft a check list), and the possibility of purchasing a projector for power point presentations thru a grant.  Chief Straight will speak with Michael Gilbert regarding a grant to purchase a projector as it would be most helpful for the emergency management committee and training for the fire department.

The Board asked Clifford to invite Moderator Peter Thomson to a future meeting.
III. New Business
A.  Correspondence
An intent to excavate was received and needs to be reviewed by the Planning Board prior to being signed by the Board.  
A bill from the fire association was received, but will not be paid until the lease agreement is complete and signed.

B.  Other Business
Adams brought up the issue of the Board meeting on March 21st resulting in bid specifications for the backhoe/loader to be due on March 31st.  This was not followed and no Board decision was made for any modifications.  Why and how did the decision made on the 21st get changed?  Steketee took responsibility for the changes as he was not happy with the specifications made on the 21st, which caused the delay.  In the end the specifications drafted on the 21st were sent out with the only change being that the bids were due on April 8th.  He apologized for his actions.

Adams understands second thoughts and accepted Steketee taking responsibility for his actions, but felt he should be cautious as it may have been an illegal action and was an improper action.

Cooley mentioned that the Purchasing Policy is cumbersome; the process works well for bridges, but most frustrating for other purchases.  She is considering an amendment to the policy for the next town meeting.

C. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
VI.   Adjourn

The meeting adjourned at 8:30 PM.
Respectfully Submitted,
