TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

May 13, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Brad McCormack, Chief Straight (Fire Department), Roger Hadlock (Road Agent), Tim Cole, Chief Kilmer (Police Department), David Smith, Karen Wertman, William Lambert (NH Department of Transportation), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Roger Hadlock – Road Agent
Hadlock reported that the Highway Crew has been cleaning culverts, grading and adding material to dirt roads where required and they removed a tree on Archertown Road near Blackberry Hill.
Hadlock explained to the Board that last month many culverts were frozen and using the present culvert thawer took two men about 6 hours to thaw a culvert.  He ended up borrowing a culvert thawer from Lyme Highway Department and was pleased to find with their machine it took one man less than an hour to thaw a culvert.  With the culvert thawer the Town owned being so difficult to use.  There was a danger of losing two culverts and the roadway around them due to freezing.

Hadlock was not able to borrow the machine from Lyme so he decided to research culvert thawers and found the best machine and price from H.O.P. costing $6,683.00.  He contacted the manufacturer from Canada regarding the present machine which was purchased just over a year ago and the manufacturer is willing to pay to ship it back to Canada, at a cost of $1,000 and return a portion of the purchase price totaling $3,000.  Hadlock will also be selling the present steam cleaner, since the new culvert thawer has one, and will put these funds towards the purchase of the new machine.  The Board thanked Hadlock for his efforts solving this situation.
Hadlock reported that he and the Highway Crew attended a culvert installation and maintenance certification class that was very informative.  They will also be attending another course to be held in Sunapee, NH next week.

Chief Straight – Fire Department
Chief Straight distributed the Activity Report and meeting minutes for April.  He reported that there have been 10 calls so far this month and 50 calls to date, 15 that were mutual aide calls.  Chief Straight is scheduled to inspect the new truck in Florida in September with an anticipated October delivery.  The Orford Fire Department grant application to FEMA has made the first cut and now the grant application goes to a panel for scoring that will determine if there will be any funding.
Chief Straight reported that the department held pump training at the boat launch and is conducting a mutual aid drill with Bradford, VT.  All three trucks have been serviced and inspected and will be scheduled for a pump certification test soon.  Chief Straight continues to update the department’s inventory and working on job descriptions.
Chief Straight would like to order four air packs, delivery takes about 12 to 14 weeks.  He will inform FEMA of the emergency purchase as this would go toward the grant.

Chief Kilmer – Police Department
Chief Kilmer researched the cost and design for a new two-vehicle garage for the two cruisers and distributed his findings to the Board.  Adams asked if he considered where this garage could be built.  Chief Kilmer felt appropriate sites would be near the present highway garage or on town-owned property.  Chief Kilmer requested a closed session regarding a personnel matter.

A motion was made to enter into nonpublic session for personnel issues at 6:12 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 6:15 PM.

William Lambert – NH Department of Transportation – Speed Limit on 25A
Mr. Lambert gave an overview of speed limit statues and how the State determined speed zones.  A speed study was conducted in three locations on Route 25A, West of Quinttown Road, near Mt. Cube Farm and East of Nichols Hill Road in Wentworth.  He presented data on vehicles for speeds in excess of the posted speed limits.  His presentation included data from other road studies that indicated that when the speed limit went up drivers speed did not go up.  Drivers drive at a speed they are comfortable going.  Following his presentation Mr. Lambert recommended an increase posted on Route 25A from 40 mph to 50 mph, this would also include the installation of curve warning signs, based on the higher speed that people are currently travelling, and a follow up speed study would be conducted.
A copy of this presentation is available at the town office.

Chief Kilmer felt the results of the study were not accurate as it was done while his officer was at the Police Academy and that the increased speed would only result in increased accidents.  Chief Kilmer did not support the speed increase.

Mr. Lambert stated that the Commissioner has the authority to change speed limits and would do so only with the Selectboard and Police Departments support.

Karen Wertman and Brad McCormack, residents living in the affected area, were against any increase as they felt that people went fast enough already.  Wertman was also concerned about the blind driveway from her parents’ home as well as their farm equipment crossing Route 25A.
Adams suggested that the Board postpone any decision until Ms. Wertman has had time to request signage near her parent’s farm, which will initiate an additional study, to give the Board further time and more information to make a decision to support or not.
Approval of Minutes
The minutes of April, 22, 2015 were approved as amended.
II.  Old Business

A.  Board Reports
Adams reported that there will be a meeting at the Newcomb Hollow Bridge on Monday, May 18th at 7:00 AM to go over a punch list to complete the job and review any winter damage.
Adams asked the Board if they reviewed the first draft of the Committee Charge Policy.  Cooley will complete a second draft and include a reference to RSA 91:A, the Right to Know Law and distribute it for further review.

Cooley reported that the Conservation Commission has been busy at the Richmond Property removing invasive species and replacing them with native species made possible through a grant.  She would also like to charge the Commission with investigating an alternate way to control the weeds on the mall walk.  The Board agreed.
Cooley has contacted Ms. McGrath, a new Fairlee, VT Selectboard member, and found McGrath interested in potential economic development between Fairlee, VT and Orford, NH.  Cooley will arrange a meeting between the two boards in the near future.

Steketee reported that he had spoken with David Thomson regarding a Deputy Moderator for Moderator Peter Thomson.  David Thomson stated that Peter’s two sons are assisting with this process and the Board should receive a letter from Peter soon.

B.  Grimes Hill Bridge Replacement
Steketee spoke with Steve Liakos, NH Department of Transportation, and Liakos stated that he is willing to review any plans for a full-legal load limit on the replacement of the Grimes Hill Bridge.  Steketee also spoke with Arthur Graton on how best to spec out a bid for the bridge replacement.  Adams will speak with Robert Durfee, DeBois & King, as Durfee did offer to consult with the Board on such projects.

C.  Nomination to Orford Scholarship Committee

The Board recommended Richard Hendrick to the Orford Scholarship Committee.  If Mr. Hendrick is not available the Board recommends J.J. Hebb or Ted Cooley to the committee.

D.  Selectboard Calendar
A motion was made to accept the 2015 Calendar outline with a few changes.  The motion passed.  

The Board would like to send the calendar and a notice of discussion of process to the Budget Advisory Committee (BAC) just before the budget meetings begin.  This would explain the reporting process in an organized manner with the BAC making recommendations following each budget meeting then compiling these recommendations for a final report prior to the Public Hearing on the 2016 Budget.
III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
VI.   Adjourn

The meeting adjourned at 8:15 PM
Respectfully Submitted,
