TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

May 27, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen (Assessor), David Bischoff, Cicely Richardson (Journal Opinion), Harry Pease (Conservation Commission), Carl Schmidt & Charles Otto (Historical Society), Ann Green, Brad McCormack & Rusty Keith (Bandstand Committee), Bruce Schweagler, Terry Martin (Long Range Planning Committee), Nate Miller (Upper Valley Lake Sunapee Regional Planning Commission-UVLSRPC), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:37 PM
Cooley amended the agenda to include Carl Schmidt-Historical Society to follow Mr. Bischoff.

Steve Allen - Assessor
Allen reported that the work for the re-evaluation is on schedule and he will report more next month.  
Allen reviewed the current use abatement application from Mr. Bischoff and will assist the Board if necessary.  He will prepare a memorandum on Mr. Bischoff’s abatement application for the board to review.
David Bischoff – Current Use Abatement
Bischoff felt that his property of 2.2 acres, which has incurred a current use change tax, could be merged with land owned by himself and his brother in a reasonable time frame and has met the exception rule in RSA 70-A:10.  He has filed an abatement due to these circumstances.  Bischoff asked the Board to review his abatement request and let him know if an additional meeting is required.
Adams asked about property calculations for abutting properties for current use.   Allen explained how properties qualify for current use and the process Bischoff is following to return the 2.2 acres back into current use.

Steketee suggested that the Board review the matter with the NH Department of Revenue and let Bischoff know their findings and recommendations.

Carl Schmidt – Historical Society/Old Town Hall
Schmidt referred to the email he sent the Board on May 13, 2015.  The Historical Society requests Selectboard approval to return to the former Town Hall a number of the fourteen old Town Hall benches that have been stored on the second floor of the Town Offices building since the Town Hall was sold in 1996.
A motion was made to approve the return of the benches to the Historical Society.  The motion passed.

Schmidt and Historical Society Members have consulted with architect, Andrew Garthwaite on how best to provide handicap access to the Old Town Hall.  The Historical Society opted to create a sloped walkway extending westward from the building’s front door and replace the existing ramp on the west side of the building with a set of stairs.
Adams expressed his concern about the safety rails being on the street side of the building with probably damage due to snow, ice and plowing.  He felt that a water barrier needed to be installed.  Schmidt explained that the safety rails would be on each side of the door, not extending the length of the walkway.  He also pointed out that the swing of the door would have to be changed and that the Historical Society would like to change the kitchen area into an office.  Adams suggested that photos of the old kitchen be taken for historical records.
A motion was made to approve the replacement of the handicap ramp with a sloped walkway at the front of the Old Town Hall, replacing the old kitchen with an office and altering the swing of the door.  The motion passed.

Ann Green – Bandstand Committee
Green stated that she has staked out a portion of the common for the bandstand and that Mr. Keith would describe the process to get electricity to the area.  Keith distributed an estimate of electricity costs for 60 amps and 100 amps.  He explained that to have all electric lines on the common buried was not possible due to distances from power lines because of the bandstands placement.
Adams asked how the project would be funded.  Green stated that the Board agreed to assist with costs when the power situation was first discussed.  Following a discussion the Board asked Clifford to speak with Mark Blanchard, Trustee of Trust Funds, to inquire if the Town Properties Fund could be utilized for such a project.  The Board will meet with the Bandstand Committee on June 10th to further discuss this project.

Harry Pease – Conservation Commission
Pease informed the Board that the Upper Valley Land Trust (UVLT) was trying to conserve 143 acres of the Bischoff property near Mason Pond, and felt it would be best to purchase the property out right and keep it in trust.  This was to be done by the UVLT applying for the LChip Grant, however, due to the fact that UVLT has already applied for a grant for a different project, they felt it best that the Conservation Commission apply for this LChip Grant as they would have a better chance of obtaining it.  The Conservation Commission supports this endeavor.   The UVLT will complete the application for Pease’s signature.  An announcement of grant awards will likely be announced at the end of the year.
The Board expressed their support for this application and process.

Terry Martin – Long Range Planning Committee Report
Martin distributed final copies of the Long Range Planning Committee Report.  He wanted to stress two major highlights in the report.  The first is the cost and need for replacement and repair of the five bridges in Town that are currently, and those in jeopardy of being, red listed by the State.  Being diligent about budgeting and planning for the cost of these replacements and repairs should be one of the Board and Town’s top priorities.  The second item to focus on is the Town Office building.  Based on the findings of the Report, Martin advised the Board to research the cost of necessary repairs including future renovations to include a larger meeting room and proper bathroom facilities versus the cost of a new building on town-owned property.
Cooley asked Miller if UVLSRPC could assist with any grants that would reduce the cost of such projects for the Town.  Miller mentioned the Rural Development Grant Program and knows of other low-interest loans for such projects and is happy to assist the Town with this type of project.

Martin went on to explain that the Committee found no significant need for expansion of the Police or Fire Departments, but that the Town should consider consolidating protection with other neighboring communities to reduce cost.  The Report shows that the highway department building needs upgrading with added space to protect all equipment from the elements, and suggested a pole shed that could be done at a modest cost.
Martin was pleased to note that the Orford Free Library and Orford Social Library are beginning to discuss the possibility of consolidation to also assist with lowering the cost to tax payers.  Lastly he and Miller stressed the need for support in the communication infrastructure progression to rural areas.  Miller is looking into two grants for broadband expansion.
The Board thanked the Committee, Martin and Miller for all of the hard work that went into this process and Report.

Approval of Minutes
The minutes of May 13, 2015 were approved as amended.
II.  Old Business

A.  Board Reports
Adams reported that he met with the contractor at Archertown Bridge at Newcomb Hollow to review the final process of the bridge replacement.  Paving will be done on June 4th when the road will be closed from 8:30 AM to 3:30 PM.  Daniels Construction will do the final clean-up of the site, including the re-alignment of the ditch to prevent any erosion near the Flower property.  This should be completed by June 4th.
Steketee reported that the highway department is replacing culverts at the East end of town and they have received the new backhoe.

B.  Grimes Hill Bridge Replacement
As an abutter, Schwaegler asked that he be informed of the process and plans to replace the Grimes Hill Bridge, he is also willing to assist with the new stream crossing regulations. 

Adams stated that there will not be any State funding for the project and, at this time, no State required construction or design changes.  Steketee said he is waiting for recommendations from Arthur Graton on how to draft the bid specifications.
C.  Barn Easement Review – Scheduling
Steketee will review the inspection process and schedule a time with the property owners.
III. New Business
A.  Correspondence

The Board reviewed a proposed Eagle Scout Service Project for a field kicking wall at the Community Field.  The Board moved to supported the project.

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
VI.   Adjourn

The meeting adjourned at 7:50 PM.
Respectfully Submitted,
