TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

2015
DRAFT
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Chief Straight (Fire Dept.), Cicely Richardson (Journal Opinion), Roger Hadlock (Road Agent), Larry Taylor (Fire Assoc.), David Smith, John O’Brien, Ruth Hook, Eva Daniels, Ann Green, Jordan Sutherlin, Tom Thomson, Rusty Keith, Jim Hook, Ann Cougle, Ray Clark, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Roger Hadlock – Road Agent
Hadlock reported that the highway department has been replacing and working on culverts, grading and repairing roads, and taken care of some troublesome tree issues on Mud Turtle Pond Road.  Five culverts will be replaced next week on Quinttown Road.  Roadside mowing is scheduled for September and paving on Archertown Road will be scheduled for later this month.  The highway department has begun their four-ten hour summer work days.
The Board discussed using a personal vehicle to check roads versus the one-ton owned by the town.  Hadlock stated that he uses his own vehicle when the town vehicles are in use and suggested that the Board consider purchasing a truck for this purpose and small plowing job sites.

Chief Terry Straight – Fire Department
Chief Straight distributed the May Activity Report and minutes from the May 11th meeting.  He pointed out that there were 15 calls in May and 65 calls to date.   He described the various training exercises that the department has participated in and that two members have completed the Level 1Firefigher course consisting of 350 hours.  Chief Straight hopes to submit draft job descriptions to the Board in July.

He explained that during the pump test Engine 3 worked well, where Engine 1 is beginning to show its age and now requires only gentle use.  Batteries were replaced in both trucks; a dump valve was replaced on Engine 1 and a muffler on Engine 3.

Chief Straight wanted to make the Board aware that he did not give a permit of assembly to Arianna’s Restaurant due to the fact of no smoke detectors in the building.  He, the State Fire Marshall and Michael Gilbert will meet with the owners to discuss how to bring the building up to code.

Larry Taylor – Fire Association
Taylor, President of the Orford Volunteer Fire Department Association, asked the Board why the first and second quarter bills for rent of the Fire Station were not paid.  Steketee stated that the bill has not been paid as there is no lease for the building.  Taylor stated there hasn’t been a lease for a number of years and the rent was paid.  Steketee said the lease needs to be acceptable to both the Town and Fire Association.  Cooley explained that she and R. Hook were trying to draft a lease, but the issue of the Town obtaining a key and the total square footage had not been clarified.
Chief Straight explained what the Association agreed to the lease at a meeting three months ago.  R. Hook spoke about her efforts and frustration.  Thomson voiced his frustrations and stated that if there is an agreement, just get it in writing and move on.

Taylor was willing to wait until the first of the year for the lease, but wanted the rent paid.  Cooley stated the lease can be effective July 1, 2015.  Adams suggested that the first half year of the rent be paid on the next billing cycle and that the lease agreement for Plan B be completed and signed by June 17th.

Chief Straight stated that the town rents the apparatus and common areas, the Association maintains the office and basement, but is able to keep the flea market supplies on the shelves at the back of the truck bay.  The Town agreed to be responsible for paying the heat, electricity, phone, plowing, trash and water.  The Town is also allowed to place signage on the building and a combination lock on the door.

A motion was made to draft a lease stating that the town rents the apparatus and common areas and pays for heat, electricity, phone, plowing, trash and water.  The Association maintains the office and basement and allowed to keep the flea market supplies on the shelves at the back of the truck bay.  The motion passed.

Ann Green – Bandstand Committee
Ann discussed expanding the electricity services to the bandstand and the committee has obtained two estimates for 100 amp of power.  Clifford reported that Mark Blanchard, Trustee of Trust Funds, confirmed the cost for installing power can come from the Community Field Expendable Trust.

Cooley referred back to the warrant article regarding the bandstand and it being a general inquiry and did the scope of the article allow the committee to go forward with construction without Town approval.  Keith explained that they wanted to get the electricity in now to assist with the summer concert series and the 250th celebration, construction would not begin until next year of the voters approve it at the next town meeting.
A motion was made to extend electricity use on the Town Common for community activities three hundred feet north and twenty feet from the back lot line, not to exceed $2,500 of funds coming from the Community Field Expendable Trust.  The motion passed.

Mr. Keith was asked by the Board to act as Board liaison on this project, Keith agreed.

Ray Clark – Country Lane
Clark explained he attended the May Planning Board meeting to request a waiver regarding the width of the country lane created by the subdivision of his property.
The State required fourteen feet where the Town required 18 feet.  The Planning Board agreed to the waiver of fourteen feet and now he asks the same of the Selectboard, and as regulations state, a Town appointed licensed engineer.

Adams felt that the situation does not require an engineer as it was a pre-existing driveway.

Following a discussion on emergency vehicles and turn around capacity the following motions were made.

A motion was made to waive the requirement of a licensed engineer services per subdivision regulation 5.11.2 due to special circumstances.  The motion passed.

A motion was made to grant the waiver to Mr. Clark.  The motion passed.

Approval of Minutes
The minutes of May 27, 2015 were approved as amended.
II.  Old Business

A.  Board Reports
Adams reported the punch to complete the Archertown Bridge at Newcomb Hollow is finished and there will be a close-out meeting with FEMA scheduled for June 16th.  DuBois & King will be notified and asked to attend the meeting as well as the Road Agent.  Warranty on bridge work will be part of the closing statement from DuBois & King to Daniels Construction.
Adams attended an Upper Valley Ambulance meeting, they will hold an open house to celebrate their 25th year on July 4th.  The new director reported that the new vehicles are working well, getting better gas mileage and less maintenance required for a significant savings from previous years.
Cooley reported that she is drafting a letter of support for the proposed Mason Pond land trust from the Board.

Cooley pointed out that the Energy Committee met and has learned about a World Development Energy Grant that they would like to pursue with the Board’s approval.  The Board approved.

She is making an effort to complete the Fire Department Lease and suggested that the Board work on the updated draft of the Floodplain Ordinance in preparation for a meeting with Vickie Davis from the Upper Valley Lake Sunapee Regional Planning Commission on June 24th.  During the meeting Davis will assist the Board with a Waste Oil Grant application for compliance at the Transfer Station.

The 250th Celebration Committee is planning various activities on the Common and may require approval from the Selectboard, Fire, Police and Park & Playground.

B.  Grimes Hill Road Bridge Replacement

Steketee reported that he had received a 2010 survey from Bruce Schwaegler and 1998 survey from the Boynton’s for the surrounding area of Grimes Hill Road Bridge that will assist with the design of the bridge replacement.

Clifford will schedule a meeting with the Orford Selectboard to meet with the Fairlee Selectboard, in Fairlee, on Monday, June 29, 2015.

III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
VI.   Adjourn

The meeting adjourned at 8:05 PM.
Respectfully Submitted,
