TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 22, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Steve Allen (Assessor), Cicely Richardson (Journal Opinion), Richard Shreve, John O’Brien & Brad McCormack (Parks & Playgrounds), Chief Kilmer (Police Dept.), Brenda Smith, Paul Messer, Sr., & Joe Arcolio (Cemetery Commission), Jennah Partington (NE Employee Benefits Co.), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:07 PM.
Steve Allen – Assessor
Allen reported he is ahead of schedule finalizing property values for the 2015 re-valuation of the town.  He will print and mail notices by July 31st, and begin to schedule hearings for August 8, 9, 10, and 11th.

Brad McCormack & John O’Brien - Parks & Playgrounds

McCormack reported Jody Mace is the new Beach Monitor at Indian Pond.  Things are going well other than a misbehaving family that is causing other families to leave the beach.  If the conflict continues at the pond, Parks & Playgrounds will contact the family before having the Police Chief get involved.

McCormack suggested creating a better rock barrier at the swimming area of the pond to sustain the beach/sand area, but understood that this would require permitting from the NH Department of Environmental Services.  Steketee will look into this matter.
O’Brien reported on the following regarding the Community Field:  he sprayed round-up on parts of the field and around the fencing on Route 10 where there was poison ivy; there was a water leak that has been repaired; the basketball court cracks were sealed and the lines repainted and the field was aerated at no charge.
O’Brien pointed out that there is a need for electricity at the softball field.  They would like to have the electrical line extended.  He will contact the Lion’s Club for assistance in purchasing an electronic scoreboard for the softball field as well.  The Board agreed the electricity should be extended using the funds from the Community Field Trust to cover this expense.

Chief Kilmer – Police Department

Kilmer reported the reimbursement for the deductible on the cruiser accident, which occurred on January 2nd, has been received.  Also, his computer needs to be replaced, which will be reflected in next year’s budget.  Until that time he will use the computer for the second officer so there will be no loss of information.
Cooley asked how the on-call time added to his responsibilities was going.  Chief Kilmer stated it is going well; he has not had to go out on a call, and been able to handle the matter over the phone or the following day.  Chief Kilmer stated that he has received positive feedback from the community regarding a one-person department.

Adams suggested that Chief Kilmer draft a budget for a two-person (two vehicle) department, which has been supported by the tax payers at town meeting by approving the budget, as well as a budget for a one-person (one vehicle) department and see what the tax payers want for the department.
Jennah Partington – New England Employee Benefits Company (NEEBCo)
Partington briefly explained the background of NEEBCo and how they only deal with employee benefits.  She distributed a draft comparison of the Town’s present healthcare and Harvard Pilgrim, explaining in detail Havard Pilgrims coverages with an emphasis on a higher co-pay and deductible.  Harvard Pilgrim has a richer employee pool and employees can go to hospitals in Maine, New Hampshire and Massacheusetts if they so choose and with a 30% savings to the Town over the current plan.
Partington explain the Health Reimbursement Account (HRA) that is a tax free benefit, the flexible spending account that could help offset the cost of higher co-pay and other services such as dental, eye glasses and prescriptions.  She felt that, planning on the high side, if 40% of the HRA was utilized it would mean a $14,000 savings for the town.

Chief Kilmer stated that he is familiar with this program and has heard positive input from other towns.
Partington is willing to meet with employees and their spouse to present this new insurance plan and answer any questions they may have to better understand the how the plan works.  The Board felt it would be beneficial for the Budget Advisory Committee to be present as well.

For a January renewal, the Town would need to sign up by mid-October.

The Board thanked Partington for her presentation; they will discuss this further and be in touch with their recommendation prior to the October deadline.
Paul Messer, Sr., Joe Arcolio & Brenda Smith – Cemetery Commission

The Cemetery Commission reported that all is going well.  They would like a warrant article for the next Town Meeting to build a structure for their equipment.  There is no conflict with the water company or for electricity.  The Board suggested that they get quotes on building the structure and electricity hook-up and report this information when they present their 2016 budget on September 30th.
Messer explained that they would like to hire a part-time/seasonal person to repair grave stones.  The Board suggested the commission add this to their budget request.

Messer and Arcolio stated they are considering stepping down from the commission and would like two new people to be appointed.  They are willing to stay on to train those interested in these positions.

Smith would like to have the cemetery records computerized in the future for easy reference and historical purposes.  She will speak with the Historical Society regarding this project.

A motion was made to enter into nonpublic session for legal issues at 7:00 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:17 PM.

Approval of Minutes
The minutes of July 8, 2015 were approved as amended.
II.  Old Business

A.  Board Reports
Adams reported he will be a meeting with FEMA, DuBois and King and the Road Agent on Tuesday, July 28th for a close-out meeting on Archertown Bridge at Newcomb Hollow.  He also pointed out the State report on the bridge for full legal load limit.

Upper Valley Ambulance Committee will be meeting this week.  The new director is aware of inconsistencies in charging towns for the population census and not counting communities with seasonal residents.  He is reviewing options for accurate invoicing for services.

Cooley reported that the 250th Celebration Committee would like more information put on the Town’s webpage.  She will get the schedule and any other information to Sheri for posting on the webpage.

Steketee reported he has been busy with the proposed replacement of Grimes Hill Bridge.  He met with Stephen Liakos, NH- Department of Transportation, Collis Adams, NH-Department of Environmental Services, Roger Hadlock, Bruce Schwaegler and Carol Boynton to discuss approaches for replacement.  The consensus was that a survey is necessary; Steketee has requested quotes for surveys for this project.

Steketee also met with Arthur Graton for suggestions on a bid to replace the bridge, he said it was most important to have the right of way, straightening of the structure, new abutments and placement of the abutments.
Steketee reported the Schwaegler request for a merger and lot line adjustment was approved at the last Planning Board meeting.  At the meeting Tom Thomson voiced his concern that Clifford did not properly post meeting notices, and the agenda and minutes not readily available.  Steketee told Thomson he would look into this matter and discovered that the Planning Board is responsible for warranting meetings and posting of the agenda and minutes.  He apologized to Clifford for the oversight.

Clifford reported that she will be meeting with a representative from Eversource regarding a grant for municipal buildings for lighting, HVAC and plug loads.  She will report her findings at the next meeting.

Clifford has sent out the 2016 Budget Worksheets to all department heads with a due date of August 19th.    She shared the request from a Budget Advisory Committee member to have all information mailed to them.  The Board discussed the Committee Policy and working harder to complete in a timely manner, and recommended that all budget information be provided for pick-up at the town office once it is available.
B. Schedule Employee Evaluations

The Board will meet Wednesday, August 19, 2015 at 5:30 PM to draft employee evaluations.  Evaluations will take place on August 24, 2015 at 8:00 AM and August 26, 2015 at 7:30 AM.

C. Greenwald Tax Deed

The Board decided to table this matter until more information regarding liability of taking the property is available from the Local Government Center Attorney.

III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for personnel issues at 8:17 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:20 PM.

VI.   Adjourn

The meeting adjourned at 8:22 PM.
Respectfully Submitted,
