TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

August 12, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley
OTHERS PRESENT:  Chief Terry Straight (Fire Dept.), Cicely Richardson (Journal Opinion), Roger Hadlock (Road Agent), Marc DeBois, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Roger Hadlock – Road Agent
Hadlock reported the project on Upper Baker Pond Road is complete, sixteen culverts have been replaced and he hopes to replace another eight before winter.  Paving on Archertown Road is complete and mowing will be done by August 13th under budget.

He is working on the 2016 budget requests for the department and foresees an increase on purchasing tires and cutting edges for the grader.  The Board suggested he request that funds be placed in the Capital Reserve Fund for Highway Heavy Equipment Maintenance.
The Board discussed the expense of wiring for a radio and safety lights on his personal vehicle.  Being unsure of insurance coverage for personal vehicles the Board will contact Primex for clarification and direction.
Chief Terry Straight – Fire Department
Chief Straight distributed the July Activity Report noting nine calls for July, two of which were rescues on Mount Cube for injured hikers.  Chief Straight is researching if these rescues can be reimbursed by the State.

Chief Straight wanted to make the Board aware that Mary Davenport, owner of Wings Market, donated all of the food for 30 responders for the rescue on July 28th.  Thank you Mary!!
Nine members of the department and one member from the Lyme Fire Department participated in a weekend long pump training session.

Chief Straight has not been given any news on the FEMA Grant that he applied for at the beginning of the year, but he has begun an application for another FEMA Grant for 2016.
Approval of Minutes
The minutes of July 22, 2015 were approved as amended.
II.  Old Business

A.  Board Reports
Cooley reported the 250th Celebration went smoothly, well attended, people had a great time and the weather cooperated.  There will be one more event September 26th.  This event will include the reading of the Town Charter on the East Common, a fall-themed supper at the Congregational Church followed by fireworks at the Community Field.
Cooley attended the Fairlee Forum on August 10th where a discussion on the Fairlee downtown area.  Parking availability and a safe walking area were the main topics.

Cooley will be attending a regular Fairlee Selectboard Meeting on August 17th and asked Steketee to join her.
Steketee reported that he continues to gather information on replacing the Grimes Hill Bridge.  The Highway Department dug 5’ test pits for cast-in-place concrete abutments and Steketee has heard from two of the three surveyors he contacted.
Steketee suggested that the letter to the Soderholm’s regarding disturbance to public highways not be sent as they are making progress to rectify the situation.  Cooley agreed.

B.  Miller Floodplain Permit
Steketee gave background on the one driveway access to the summer camps and their project would create a second driveway from Route 25A.  Following a brief discussion the following motion was made.

A motion was made to approve the permit once the applicant provides a statement from a Professional Engineer that the work as proposed on the plans will not result in any increase in flood levels in any location in the Town of Orford during the base flood discharge.  The motion passed.

C.  Schedule Historic Barn Easement Review
Steketee has reviewed all but the Trinity Farm Barns for the historic barn easements.  Once he has completed that review he will write a report for the file on compliance with the easement for each barn that has been granted a historic barn easement.
D.  Employee Handbook Review

Cooley will meet with Clifford to draft changes for the Employee Handbook.

The Board discussed the Bischoff request for abatement and decided to table any decision until the next regular meeting on August 26, 2015.
III. New Business
A.  Correspondence

Cooley responded to an email from Tom Thomson with a phone call regarding the Budget Advisory Committee.  Thomson wanted to be sure all members of the committee received a paper copy of the 2016 budget worksheet.  Cooley stated that once all the information is compiled it will be available for each member to pick up at the Town Office.  They also discussed meeting with the Budget Advisory Committee prior to the budget meetings to discuss the structure of the committee, voting for a chair, vice-chair and secretary as well as having a Selectboard Representative on the committee.  This discussion will be held on September 2nd at 5:30 PM prior to meeting with Emergency Management and the Police Department regarding their budget requests.

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

Marc DeBois wanted the Board to be aware that when the Highway Department fixed the town culvert near his driveway they did not replace the drainage barrier, resulting in debris from the road flowing into his driveway when it rains.  Steketee will speak with the Road Agent regarding this matter.
DeBois, as Chairman of the Rivendell School Board, asked that the Town contact the school if they anticipate any delay in paying school taxes.  The Board agreed and asked that the school district’s Financial Officer keep the new Treasurer as well as the Selectboard updated and current on any invoicing from the school.  DeBois agreed.

A motion was made to enter into nonpublic session for legal matter at 7:10 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:20 PM.

VI.   Adjourn

The meeting adjourned at 7:25 PM
Respectfully Submitted,
