TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

September 2, 2015
DRAFT
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
BUDGET ADVISORY COMMITTEE PRESENT:  Paul Carriero, Ruth Hook, Charlie Waterbury, Lawrence Hibbard, Bob Palifka, Tom Thomson

OTHERS PRESENT:  Chief Kilmer (Police Dept.), Michael Gilbert (Emergency Management), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:32 PM.
The Selectboard explained the Committee Structure Memo that was sent to all departments and committees.  It asks that all committees designate a Chairperson, Vice Chairperson, Secretary and Treasurer if money is collected through the committees charge.  Articles are referenced in the memo providing more details on topics mentioned.  The Board would also like to appoint a Selectboard Representative to the Budget Advisory Committee.
Hook felt that whoever was selected as secretary should be compensated for the time it takes to transcribe the minutes.  It was pointed out that no other committee secretary is compensated, and that there is no money currently budgeted for this, but this topic could be discussed during the budget process.  
The Budget Advisory Committee adjourned to the Niles Room to discuss the structure of the committee.

Carriero stated that Thomson contacted the Secretary of State and discovered they are not compelled to designate a Chair, Vice-Chair and Secretary, so the committee would like to further research the RSA to make an informed decision.  

Palifka added that the committee would welcome a Selectboard Representative on the committee.

Future Budget Advisory Committee meetings were discussed and having proper, up-to-date budget information available in order to make informed recommendations to the Board.
Palifka wanted to change the wording of the November 11th meeting from Budget Advisory Committee submits report to Budget Advisory Committee submits preliminary report.  Adams agreed this was a good idea and that both the Board and Budget Advisory Committee can resolve any issues prior to the public hearing tentatively scheduled for November 18th.

Thomson stated that he would like budget packets mailed without question.  Cooley felt that with a Selectboard Representative on the committee, updated information would be readily available and shared at the meetings if not before.

Michael Gilbert – Emergency Management Budget
Gilbert explained that his budget is used to plan for disasters utilizing a very small amount of funds, relying mostly on grants that are available for planning and dealing with disaster events.  Example, the Hazard Mitigation Plan was grant funded and the plan assists with the improvement of the town’s infrastructure.

Waterbury asked Gilbert if he felt there were sufficient funds and was he comfortable with the amount within his budget.  Gilbert stated that at this time he was very comfortable with the amount in the Emergency Management budget of $1,200.00.

Chief Kilmer – Police Department Budget
Palifka asked Chief Kilmer thoughts on a one-person or two-person department.  Chief Kilmer stated that he would like to have a one-person department. He takes 50 hours of call per week and if called during that time he is able to handle the situation the following day.  Cooley asked the savings changing to a one-person department.  Chief Kilmer estimated between $30,000 and $32,000.   

Thomson asked what the Town was proposing for the second police vehicle if there would only be a one-person department.  Chief Kilmer stated that both the Highway Department and Fire Department have voiced interest in the vehicle.  Thomson encouraged the Board to sell the vehicle and put the proceeds towards bridges and roads.

Adams pointed out that the Town voted on a two-person department and wondered if this should be maintained until Town Meeting.  Carriero stated that he was on the Selectboard when the two-person department was established and the intent was to have a two-person department for the length of the grant that was awarded for this purpose.  However when the question was asked of the voters at Town Meeting, they voted to have a two-person department.  Adams felt that a warrant article should be on the warrant regarding this matter and have the town vote for what they want to have for a police department.

Waterbury stated that if the Board was going to wait until Town Meeting to decide by town vote if there would be a two-person police department they would need to find a secure location for the second vehicle.  Also they would have to wait until after Town Meeting to know if the second vehicle could be sold or not.

Following this discussion, it was decided to budget for a one-person police department and have a warrant article regarding a second officer for the department and funding of that officer.  An additional warrant article, if the Town votes against a second officer, might then be needed to authorize the Selectboard to put the second vehicle out for bid.

Following discussion on the Capital Reserve Fund for Police Cruisers, it was decided to stay the course and adjust the amount next year if necessary.

Action Items:

1.  Contact the NH Department of Revenue with regards to a warrant article for a second police officer and any budget restrictions.

2. Draft figures for a warrant article for a second police officer including wages, Medicare, retirement and a two-person benefit package.

3. Contact the NH Municipal Association regarding structures of Budget Advisory Committees.

Waterbury suggested that the Selectboard be prepared to know how different warrant articles would affect the tax rate.

Hook asked that the Fire Department correct the amount for station rent and break out the utilities.

The Budget Advisory Committee will meet on Monday, September 14, 2015 at 6:00 PM in the Niles Room.
Adjourn

The budget meeting adjourned at 7:57 PM.
Respectfully Submitted,
