TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

September 30, 2015
MEMBERS PRESENT:  Tom Steketee, John Adams
BUDGET ADVISORY COMMITTEE MEMBERS PRESENT:  Paul Carriero, Bob Palifka, Lawrence Hibbard, Charlie Waterbury, Ruth Hook, Tom Thomson

OTHERS PRESENT:  Deborah Hadlock (Town Clerk), Louise Mack (Tax Collector), Kelly Barber (Deputy Tax Collector), Harry Pease (Conservation Commission), Ann Green (Planning Board), Cicely Richardson (Journal Opinion), Katie Wright (Treasurer), John O’Brien (Parks & Playgrounds), Carol Boynton & Susan Kling (Orford Free Library), Roger Hadlock (Road Agent), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 PM
Harry Pease – Conservation Commission Budget
A consensus was reached for the following budgeted item:

Requested amount of $1,970.00.
Discussion:  Pease stated the budget has been level funded for the past three years and explained the Commissions expenses.
Deborah Hadlock – Town Clerk Budget
A consensus was reached for the following budgeted items:

Dog Licenses - decrease from $900 to $500.

Vital Statistics – decrease from $700 to $600.

Training/Mileage – Increase from $600 to $1,000. 

Discussion:  Training/Mileage increased due to attending more training sessions and the Town Clerk’s convention.  Hadlock is looking to fill the Deputy Town Clerk position.
Total amount requested:  $27,844

Louise Mack – Tax Collector Budget
A consensus was reached for the following budgeted items:

Tax Collector Fees – increased from $22,000 to $25,000
Deputy Tax Collector – increased from $2,500 to $3,000

Discussion:  Mack increased her fees due to higher taxes and the Deputy’s wages as she is in training and working closely with Mack.

Total amount requested:  $35,750

Katie Wright – Treasurer Budget
A consensus was reached for the following budgeted items:

Budget is level funded
Total amount requested:  $2,257

John O’Brien – Parks & Playgrounds Budget
A consensus was reached for the following budgeted items:

Mowing – Increased from $10,750 to $10,900

Electricity – Increased from $500 to $600

Portable Toilets – Increased from $2,550 to $2,650

Improvements – increased from $300 to $450

Discussion:  Bid procedure for the mowing contract for next year.  Improvements made and charges for maintenance to the Community Field versus rent from Rivendell School District and possibly increasing their rate per year.

Total amount requested:  $22,830

Carol Boynton & Susan Kling – Orford Free Library Budget
A consensus was reached for the following budgeted item:

Discussion:  The Free Library is requesting a $675 increase for books, computer services and membership and dues.  Carriero suggested the library plan for computer replacement/upgrade for the 2017 budget.

Total appropriation requested:  $9,910

Total budget (librarian wages) requested:  $12,054

Elections Budget
A consensus was reached for the following budgeted items:

Add an account for Mileage/Training for $100

Discussion:  Clifford presented the budget for the Supervisors of the Check List.  The budget amounts are determined by the number of primary elections and elections scheduled for the calendar year.  A request to add an account for Mileage/Training is due to the State training requirements.

Total budget requested:  $7,080

Ann Green – Planning Board Budget
A consensus was reached for the following budgeted items:

Budget is level funded.
Discussion:  Green requested the Board consider a warrant article for updating the Master Plan that was last done in 2001.  Thomson felt this was the same as the Long Range Plan that was done last year and felt the work could be done by residents rather than paying an outside service.  The Board will discuss this matter at a future meeting.
Total budget requested:  $7,345

Roger Hadlock – Highway Budget (continued from 9/16/15)
A consensus was reached for the following budgeted items:

Culverts – increase from $5,000 to $6,600

Discussion:  New PPE Grade pipe culverts that last longer and not as expensive as steel.

New Equipment – increase from $2,500 to $3,400 for equipment needed, at a one-time cost, for application of magnesium chloride

Discussion:  Create a new account for Road Improvements in the amount of $6,100 for the purchase of magnesium chloride.

Building Maintenance – TBD

Discussion:  Hadlock was unable to reach an electrician for an estimate on rewiring the town garage.  He will report at a future meeting.

Vehicle Maintenance & Repairs – Increased from $14,000 to $24,500
Discussion:  Hadlock asked for funds to go into the Heavy Equipment Maintenance Capital Reserve fund for the replacement of grader tires and blades.  As this fund was created for emergency situations the Board and Budget Advisory Committee felt that the amount required for tires and blades should be placed in the highway budget for vehicle maintenance and repairs and to note this increase in the town report for the public.

Highway Warrant Articles

-The warrant article for the new town truck was tabled due to the need for clarification regarding warranty information.

Palifka asked Hadlock to gather estimates for the replacement of the one-ton truck in 2017.  Prices and warranty information was discussed for a one-ton ($87,000) and ton and one-half ($106,000) truck for 2017.
-Hadlock requested a warrant article for paving on Archertown Road from Town Road #100 to Newcomb Hollow Bridge, not to exceed $105,000.  This would include one-half inch shim and one and one-half overlay.

-Hadlock requested a warrant article for paving aprons on three of nine dirt roads that intersect with paved roads in the amount of $12,817.  Hook, Carriero and Thomson were not in favor of this article at this time.
Total budget requested:  TBD

Discussion:  Future meetings for benefit figures and also a time to meet with the Orford Social Library and the Energy Committee to discuss their requests for appropriations.

Patriotic Purposes Budget
Parades – increased from $550 to $1,150

Discussion:  Green asked the amount for parades be increased to hire an additional band for the 4th of July parade.

Total budget requested:  $1,350
Adjourn

The meeting adjourned at 7:32 PM
Respectfully Submitted,
