TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

October 5, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Bruce Schwaegler, Carol Boynton, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 PM.
GRIMES HILL ROAD BRIDGE
Steketee asked if the Board could generate a Request for Proposal (RFP) for the replacement of the Grimes Hill Bridge with the updated Site Plan from Tom Duffield and the Scope of Work email from Arnold Graton.

Discussion:  Steketee checked with NH Department of Transportation regarding guard rails, they stated that rails similar to those used on Creamery Road Bridge were acceptable.

Adams voiced concern with the new site plan, and was unsure about the road limits and impacts and no clear center of the road.
Steketee phoned Mr. Duffield so he could explain the plans and answer numerous questions.

Boynton and Schwaegler both felt that the bridge area should be staked out to show potential bidders the area as the present site plan was not clear.

Steketee asked if an RFP should be generated or delay the process until next year.  Boynton stated she would like to see the process proceed.

Steketee, Boynton, Schwaegler and Roger Hadlock, Road Agent will view the area for the bridge replacement, place stakes and prepare a draft RFP.
Adams reviewed various aspects that should be included within the RFP.  It should specify materials, include the detail of the bridge section of Duffield’s General Notes and clarify the type of guard rails required.

Steketee will work with Clifford to draft an RFP for the Board to review.

GENERAL BUSINESS

Clifford reported that the Highway Department would like to use the truck trailer where the old mower is being stored.  The Board asked Clifford to contact Charles Pierce who serviced the mower as to its value.
Clifford informed the Board that neighbors of the Heritage Center were using the parking lot for personnel and commercial vehicles.  The Board stated that the Historical Society was leasing the property, therefore the decision as to if these vehicles should be parked there is their decision.  However, they need to be made aware that the parking lot needs to be clear in order to have it plowed during the winter by the Highway Department.

Clifford requested that the budget meeting agenda on October 21, 2015 be as follows:

Cemetery Commission, Social Library, Energy Committee, Fire Department and Benefits & Wages.  The Board agreed.

Adjourn

The meeting adjourned at 7:35 PM.
Respectfully Submitted,
