TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

October 14, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley
OTHERS PRESENT:  Chief Straight (Fire Dept.), Roger Hadlock (Road Agent), Cicely Richardson (Journal Opinion), Ann Green, Chief Kilmer (Police Dept.), Senator Forrester, Paul Goundrey, Rusty Keith, Sheri Clifford (Town Administrator)
I. Call Meeting to Order

The meeting was called to order at 5:30 PM
Roger Hadlock – Road Agent
Hadlock reported that two culverts have been replaced; Blackberry Hill Road had some drainage issues so it was graded and ditches cleaned.  A new culvert will be required as well.  Sand has been screened for the winter and will be covered.
The meeting at Grimes Hill Bridge site went well, the area was measured and posts placed.  Steketee hopes to have the specs drafted by the end of the week.

Chief Straight – Fire Department
Chief Straight distributed the September Activity Report, 12 calls so far this month, 107 for the year.  The new truck due date has been pushed out until the end of November beginning of December due to increased volume.

Chief Straight has had no word on the AFG Grant, but is applying for the Mascoma Grant.  

The department performed training exercises with the State Forester and all EMS personnel are now licensed with the State.
Chief Straight is drafting a Junior Firefighter Program, he spoke with Primex regarding insurance for the program and found Jr. Firefighters will be covered as volunteers.

The radio in Rescue 4 is failing and a new radio would cost $4,000.  Chief Kilmer suggested the department use the radio from the extra cruiser until a solution can be determined.  The Board agreed.

The Board discussed the 2016 Fire Department budget worksheet that will be addressed on October 21st.

Chief Kilmer – Police Department
Chief Kilmer reported that the cruisers have been inspected, the oil changed and repairs completed.  The bill for dispatch has been received and he has upgraded his uniforms.

Chief Kilmer asked if the on-call schedule will continue until Town Meeting.  He felt the present schedule was working for coverage with a one-man department.

Senator Forrester
Senator Forrester updated the Board on the last State session.  The budget was passed with a 2% pay raise for State workers, increase funding for drug and alcohol abuse and keeping Meals on Wheels to mention just a few topics.  
Senator Forrester has filed legislation to ban drug & alcohol tests sold over-the-counter.  She is working on senior housing issues and how special education budget impacts the community.
Cooley asked about transportation funding.  Senator Forrester stated more funding will be available for roads and bridges from last year.

Cooley asked to meet with Senator Forrester at a later date to discuss a more effective disaster relief fund model.  

Paul Goundrey – Heritage Trail
Goundrey reported that the trail requires some excavation and ditching due to water damage.  Funding the work costs will come from donations and a request from the Niles Fund for a total cost of $2,000.  

The Board thanked Goundrey for his work on the trail and managing the process to complete the necessary work required.

Approval of Minutes
The minutes of September 23, 2015 were approved as amended.
The budget meeting minutes of September 30, 2015 were approved as written.

The minutes of October 5, 2015 were approved as amended.

II.  Old Business

A.  Board Reports
Steketee reported that the site for bridge replacement on Grimes Hill Road is all measured and staked out.  He will work on drafting the specs for review.

Cooley reported that the Historical Society event on Quinttown Road was well attended with over 100 people.

The Energy Committee met and now has two new members.   They discovered that Orford is not eligible for the Rural Development Grant that would make funds available to do various updates at the town office.

B.  Audit Draft
Tabled until October 28th.

C.  Preparation for Wages
The Board discussed the 2% State workers increase and wanted to research the cost of living increase prior to making any formal decision on employee wages.

Steketee felt that the federal cost of living increase across the board was the best process.
III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

Rusty Keith asked if the Board had signed off on the 2015 re-assessment as he had questions as to why values decreased 7.25%. 
The Board felt that this line of questioning should be done with Assessor Steve Allen present.  Keith will attend the October 28th meeting.

Ann Green asked to be on the October 28th agenda to discuss preparing the ground on the common for bandstand construction.

A motion was made to enter into nonpublic session for personnel issues at 7:36 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:58 PM.

VI.   Adjourn

The meeting adjourned at 8:00 PM
Respectfully Submitted,
