TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

October 28, 2015
MEMBERS PRESENT:  Tom Steketee, John Adams
OTHERS PRESENT:  Steve Allen (Assessor), Sam Greene (Department of Revenue), Cicely Richardson (Journal Opinion), Paul Carriero, Ann Green, Eva Daniels, Brad McCormack, Rusty Keith, John O’Brien, Peter Thomson, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Steve Allen - Assessor
Allen reported that he continues to work on the assessment manual to support the statistical update with spread sheets and supporting documentation.
Greene, an assessment representative from the Department of Revenue, pointed out that the utility values have been updated by the State and that the Town needs to update the MS-1 Inventory Valuation Report for accurate figures.  The MS-1 report is due by the State by September 1st of each year.  The utility rates were not sent until the end of September.  Greene also pointed out that it seems that two to three properties owned by the Town were being taxed and he asked that Allen review this as well and make any necessary changes to the MS-1 report.
Rusty Keith – Re-assessment Procedure
Keith asked if the reassessment values are set or subject to change.  He reviewed recent sales, values, a summary report and how this will affect the Orford tax rate.

Allen and Greene both explained the procedure and different aspects were discussed at length.  Allen suggested that he and Keith meet to review all of his questions and concerns and then address the Board if necessary.

Ann Green – Bandstand Project
Green asked permission to level the land where the bandstand will be constructed.  Keith stated that the committee would like to level more than just that area, they want to level and re-seed the entire common so it will be flat for spectators.  Green seemed to be unaware of this request.

Adams recommended that the Bandstand Committee meet to draft a proposal including a diagram as to the impact of the property in question.

Green asked if this project, which would be done thru donations and built by volunteers, would be subject to the purchasing policy.  Adams stated when funds come from donations it does not fall under purchasing policy regulations.

Peter Thomson – Deputy Moderator
Thomson stated that it is time he appoint a deputy moderator and asked the Board to support his decision and appoint Harrison Pease as his deputy.  The Board agreed and thanked Peter.
Approval of Minutes
The minutes of October 14, 2015 were approved as written.
The budget meeting minutes of October 21, 2015 were approved as amended.

II.  Old Business

A.  Board Reports
Adams reported that FEMA has confirmed a check has been drafted to cover the funds for the Archertown Bridge.  The process to request funds from the State have been compiled and awaiting a copy of the check from FEMA for completion.
Steketee reported that the windshield in the backhoe was broken due to vandalism.  Clifford has filed a report with the insurance company and the windshield is being replaced.

Clifford reported that the State has completed their audit of the Town.  She will be sending out notices to property owners who have a current use stewardship for compliance information.  Also reported was that the tax rate should be set next week.

Steketee reviewed the specs for the replacement of the Grimes Hill Bridge with Adams.  Adams suggested completing the detail points of the specs and he will review once again before it is sent out for bid.

Adams recommended that the budget meeting scheduled for November 4th be postponed for a tentative date of November 10th.  The Board is not prepared to do a final review of the 2016 budget.  Adams felt the Board should use the time on the 4th as a working meeting to make any final decisions regarding the budget and also reviewing the information regarding the tax rate.
Clifford will email the Budget Advisory Committee of this change.

B.  Audit Draft
Tabled until November.
III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed.
V.  Comments & Questions from Public

None at this time.
VI.   Adjourn

The meeting adjourned at 8:00 PM
Respectfully Submitted,
