TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

November 10, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
BUDGET ADVISORY COMMITTEE:  Charlie Waterbury, Bob Palifka, Lawrence Hibbard, Ruth Hook, Paul Carreiro, Tom Thomson

OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Jordyn Sutherlin, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:33 PM
Adams explained the updated worksheet and the amount for the new health plan.  Thomson felt town employees should pay a higher percentage toward insurance.  
Cooley suggested going through the budget line by line and make adjustments.

Executive:

Decreased the clerk amount from $2,500 to $1,500

Town Meeting:

Palifka asked the additional charge to have color charts in the report.  Clifford will check on pricing.

Town Clerk:

Decreased vital statistics from $600 to $300

Voter Registration:  based on elections

Tax Collector:  no changes

Treasury:  no changes

Information Technology:  no changes

Auditor:  contractual

Revaluation of Property:  contractual

Legal Expense:

Decreased from $15,000 to $13,000

Engineer Services:

Decreased from $5,000 to $2,500

Planning Board:  no changes

Government Buildings:  no changes

Cemeteries:  no changes

Insurance not Otherwise Allocated:  contractual

Advertising & Regional Association:  contractual

Contingency Fund:  no changes

Police Department:

Decreased Gasoline from $4,500 to $3,500

Decreased Uniforms & Equipment from $3,500 to $1,500

Decreased Training & Education from $1,000 to $500

Ambulance:  Charged per capita

Fire Department:

Decreased Wages from $25,000 to $20,200

Decreased Dispatch from $5,200 to $4,800

Decreased Equipment from $10,000 to $9.000
Decreased Training/Mileage from $10,000 to $8,000

Emergency Management:

Decreased from $1,200 to $800

Highway Department:

Decreased Equipment Rental from $12,000 to $10,000

Increased Vehicle Maintenance & Repairs from $24,500 to $25,400 

(for new tires that had been added to New Equipment)

Decreased Diesel from $22,500 to $18,000

Decreased New Equipment from $3,400 to $2,500

Decrease Gravel from $25,000 to $22,000

Facility Maintenance:

Delete budget item in the amount of $500

Veterinary/Boarding:

Decreased from $1,000 to $900

Health Agencies:  no change

Direct Assistance (welfare):  no change

Intergovernmental Welfare:  no change

Parks & Playgrounds:

The Town pays for the portable toilets, water, electricity, mowing and a portion of new sports equipment used by the school.  The Board and Budget Advisory Committee both felt that this fact should be discussed further at the Public Hearing.
Library:

Decreased the appropriation to the Social Library from $22,400 to $22,000.

Patriotic Purposes:

Decreased Parades from $1,150 to $600.

Conservation Commission:  no changes

Other Appropriations:

The lease for the community field was discussed.  The amount of the lease, $7,500, has not changed in fifteen years.  This should be discussed further at the Public Hearing.

The Board recessed the meeting at 10:12 PM until Wednesday, November 11, 2015 at 5:30 PM in the Niles Room.

The meeting reconvened at 5:30 PM on November 11, 2015.

Warrant Articles:

Article 3 – Capital Reserve Fund total amount of $244,607 decreased to $214,978

Bridges & Roads $77,250 increased to 479,568

Heavy Equipment Maintenance $20,000 decreased to 0

Fire Trucks $46,350 increased to $40,000

Fire Department Equipment $23,000 increased to $23,690

Grader $19,680 increased to $20,270

Highway Department Trucks $4,327 increased to $24,000

Backhoe/Loader $30,000 decreased to $7,000

Police Cruiser $9,000 decreased to $5,000

Town Buildings $15,000 increased to $15,450

Article 4 - $60,000 to continue the second position in the Police Department will remain on the warrant.

Article 5 - $176,000 to purchase a new highway dump truck will not be on the warrant, the purchase will be moved out until 2018.

Article 6 - $10,320 for 2020 statistical update will remain on the warrant.

Article 7 - $55,000 for conceptual and engineering study of the Archertown Bridge over Jacobs Brook will remain on the warrant in the amount of $50,000.

Article 8 – Cemetery Mower/Building capital Reserve Fund to be an expendable trust will remain on the warrant.

Article 9 - $17,000 for a new Cemetery Commission garage will remain on the warrant.

Article 10 - $103,000 for paving from Town Road #100 to Newcomb Hollow Bridge will remain on the warrant in the amount of $75,000.

Article 11 - $2000 for Household Hazardous Waste Collection will remain on the warrant.
Article 12 - $2,800 for Tree Care and Replenishment will remain on the warrant.

The Budget Advisory Committee submitted their draft recommendations report.

Adjourn

The meeting adjourned at 9:00 PM.
Respectfully Submitted,
