TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 17, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Micah Sewell, Cicely Richardson (Journal Opinion), Bruce Schwaegler, Jim McGoff, Arthur Graton, Jordyn Sutherlin, Paul Carreiro, Carol Boynton, Roger Hadlock (Road Agent), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting to open the bids for replacement of Grimes Hill Bridge was called to order at 5:30 PM.
The Town received seven bids for the replacement of Grimes Hill Bridge.
1.  J. P. Sicard, Barton, VT -  Total Bid $75,684
No form 4 or design plan.

2.  Thomson Timber, Orford, NH  -  Total Bid $69,262.91

No form 4, references and certificate of insurance included.

3.  Kingsbury Companies, Waitsfield, VT  -  Total Bid $64,860 with additional $5,000 allowance for engineering costs  $69,860.
No form 4, certificate of insurance included.

4.  Hansen Bridge, New London, NH  -  Total Bid $78,000

No form 4, included list of completed projects, project history & certificate of insurance.

5.  Northwoods Excavating, Thetford Ctr., VT  -  Total Bid $57,922 if constructed in the spring or $71,022 constructed in winter (due to cost of concrete)

No form 4, included projects completed.

6.  Daniels Construction, Ascutney, VT  -  Total Bid $112,000
No form 4, includes certificate of insurance, list of qualifications and completed projects.

7.  Graton Associates, Holderness, NH  -  Total Bid $67,700

Included form 4, certificate of insurance and references.

Discussion:

Concerned with “allowance” $5,000 from Kingsbury bringing total $69,860.

Northwoods Excavating did not have a price for guard rails and two prices for seasonal construction.  Bid eliminated.

J.P. Sicard, Daniels Construction and Hansen Bridges were eliminated due to bidding over town budget.

Kingsbury, Thomson and Graton are under budget, but Graton followed the specifications and had all the requested information.
McGoff asked why the need for a sixty-foot bridge, why not a twenty or thirty-foot bridge.  Steketee explained the length was to stay out of the stream bed, keep the proper elevation and avoid the permitting process and increased as a result of State recommendations to get to stable soil.
Swell stated that the bid time was not long enough to obtain all the necessary forms for submittal and he felt the process was rushed and unclear.

The Board discussed the bids and how they follow the specs.  Steketee suggested the lowest bid, Graton Associates, be accepted.  Adams wanted the bid and plans sent to the Sate for approval.  Adams reviewed Graton’s bid, it met all specs, included a form 4 and was the lowest bid.
A motion was made to accept the lowest bid that complied with the specifications from Graton Associates in the amount of $67,700.00.  The motion passed.

Carreiro questioned that vote, that all Board members needed to vote on the motion.  The Board assured Carreiro that they all voted in the affirmative.

Adjourn

The meeting adjourned at 
Respectfully Submitted,
