TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 18, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Paul Carreiro, Lawrence Hibbard, tom Thomson & Ruth Hook (Budget Advisory Committee), Jordyn Sutherlin, Terry Straight (Fire Chief), Rusty Keith, Roger Hadlock (Road Agent), Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 PM
Audit Review:

The Board reviewed the 2014 Audit of financial statements by Roberts & Greene, PLLC, as required by law and found it fair, complete and accurate.  The letter of acceptance for the audit was signed.
Public Hearing Preparation:

Steketee stated that the Road Agent was concerned about the warrant article for the new highway truck was deleted from the warrant and he questioned why the vehicle replacement schedule wasn’t being followed.

Hadlock reported that the present truck would need about $10,000 in repairs to be functional.  He requested that the Board put the warrant article back on the warrant and let the town decide.

Steketee explained that expectations have changed with regards to warrant article 4 regarding a second police officer.  He felt this article should be put before the town.

Cooley agreed to present an overview of the warrant and how it was drafted and then Adams would field questions on the individual warrant articles.

The Board scheduled the final review of the budget and warrant with the Budget Advisory Committee for December 2, 2015 at 5:30 PM.

Process for Public Hearing:

Warrant Article 2 – discuss changes, how they were done and the totals reached.

Warrant Article 4 – not just a salary figure; includes benefits and retirement.

Warrant Article 6 – Capital Reserve Funds (not new funding)

Warrant Article 8 – no new funds, part of Capital Reserve Fund

The Board rescheduled the next regular meeting of November 25, 2015 to Tuesday, November 24, 2015 at 5:30 PM.

Adjourn

The meeting adjourned at 6:17 PM
Respectfully Submitted,
