TOWN OF ORFORD
Board of Selectmen

Public Hearing Minutes
November 18, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
BUDGET ADVISORY COMMITTEE:  Ruth Hook, Lawrence Hibbard, Charles Waterbury, Paul Carreiro, Tom Thomson, Bob Palifka

Call Meeting to Order
The meeting was called to order at 6:30 PM in the Niles Room at the Orford Town Office and recessed to the Multi-Purpose Room at Rivendell Academy at 6:50 PM.
Steketee announced that this meeting would be to discuss the proposed 2016 Budget and Warrant.  He understood that tax bills were just issued and people wanted an explanation for the increased the tax rate.  A meeting will be scheduled with a representative from the NH Department of Revenue Administration to discuss this at a later date.
Carreiro felt the Budget Advisory Committee was in fact a Budget Committee and wanted it clarified for the minutes.

Cooley gave a brief overview of the budget and warrant, numerous meeting with the Budget Advisory Committee, department heads and other organizations requesting appropriation from the Town.  She thanked everyone for their hard work and dedication.

Article 2 – the operating budget for the Town at a 3% decrease from last year.

Noted:  Police budget for one officer only; Elections increased due to primary and presidential elections; Highway increased due to tires and parts for the grader; employee health coverage decreased due to new insurance carrier and deleting life insurance.

Article 3 – Capital Reserve Fund, decreased due to recalculating of the vehicle replacement schedule.  This is a percentage savings toward replacing large equipment.

Article 4 – To raise funds if the Town elects having second police officer.

Article 5 – To raise funds to continue the 25% statistical update of all town property.

Article 6 – Funds from Capital Reserve for engineering study and be part of State Funding.

Article 7 – Not a money article

Article 8 – Funds from Capital Reserve for a new Cemetery garage.

Article 9 – To raise funds for paving

Article 10 – To raise funds to participate in household hazardous waste collection to be held in Piermont, NH.

Article 11 – To raise funds for the expendable trust for tree care and replenishment.

Article 12 – Town to decide to replace or close High Bridge Road Bridge.

Thomson stated that Budget Committee will report on how the committee responded to warrant articles.
Article 2. – Discussion:  (BAC vote:  one-yea, five-nay)
R. Hook questioned what the $7,500 lease amount for the Community Field was for.  Blanchard explained it goes into a trust to maintain the field.  Hook had researched charges towards the town for surface cleaning, a new soccer net, portable toilets, electricity and water.  She questioned why Orford paid taxes to the school and continued to be billed for student use of the community field.  T. Thomson said the amount of $7, 500 had not changed since Rivendell began and the amount should be $12,000.  Audience members agreed.  Carreiro mentioned that J. O’Brien does not charge for a lot of the work he does on the community field.

A Green requested explanation on the new budget item Engineering Services. 

John Adams explained that it is similar to legal services, to react to situations that require engineering services such as the rails on Jacobs Brook Bridge on Archertown Road.

A Green wanted to know who authorized the Police Chief to have on-call pay and where was the money coming from.  Cooley pointed out that the additional $12,000 a year for on-call pay was an added line item in the police budget.  J. Hook asked for clarification.

Chief Kilmer explained that he was willing to handle on-call Sunday to Friday 9 PM to 5 AM and coordinate with the NH State Police.
P. Dalton noted that the town budget was not placing the biggest burden on the tax payers; it was the school that received the largest portion.  Carreiro agreed that the town was underfunded due to the school, but cannot put the entire blame on them.

D. Bischoff asked how much was cut from the requested 2016 budget.  John Adams answered $27,000 from the working budget and some from Capital Reserve by moving out vehicle replacement.

J. Bouzoun asked if the Budget Advisory Committee on the budget what are they advising?  The Town portion of the budget rate increased from last year.  He didn’t understand why a salaried Chief of Police was receiving on-call pay.  He felt Archertown Road should not be paved, but put back to dirt and deal with it that way and save money.  He asked the Board to consider reducing the budget further.

T. Thomson stated the town tax increased significantly last year and Orford has the 6th highest tax rate in the State.

J. Sutherlin asked about employee wages.  T. Thomson stated the employees received a 1% increase, have switched health care at a savings, but the Board continues to only ask for a 5% contribution from the employees.  Cooley discussed how the Board has addressed this issue and the significant savings (between $10,000 and $14,000) for health care.  McGoff would like to see employee wages in the town report.  S. Hanford asked if Orford was in line with like towns regarding wages.  Steketee stated that Orford, with regard to wages, is a bit lower than relative towns.  Thomson felt the comparison should have been done with neighboring towns including Vermont.
T. Cole asked why the Fire Department budget has increased so much.  Thomson stated that the wages had been cut.  John Adams wages were based on calls to the department.  A. Green she was concerned about the trend in the budget for the fire department and officers receiving stipends.  Steketee explained the increase to the budget is due to the new fire truck and the amount of time firefighters are putting into this job.  John Adams stated that the budget trend is due to the Chief having to catch up with so much and he has submitted a replacement schedule to the Board and Budget Advisory Committee.  Also discussed were the number of members, how calls are handled and the requirement to attend calls.

R. Hook discussed the costs of equipment and radio replacement for the trucks.

H. Knapp asked everyone to stop comparing Orford with other towns; we need to focus on what we can do and what we can afford.

Blanchard asked why the Budget Advisory Committee didn’t agree with the budget.  

M. Spottswood asked why the Board won’t consider the request for increased employee contributions.  B. Palifka explained municipal insurance versus industry health insurance plans.   John Adams stated that the Board decided not to go with the Budget Advisory Committees suggestion, but will run the numbers.  Spottswood felt the Board should also consider a 10% contribution and not offer a family plan to the employees.
R. Keith asked why 100% of land use change tax was going to the Conservation Commission.   S. Taylor asked if this could be changed and the Town receive these funds to off-set taxes.  P. Dalton stated he had put a warrant article in a few years ago and the town voted it down.  Everyone agreed that they would like another warrant article to change the tax to come to the town.  The Board is willing to draft another warrant article regarding land use change tax.

Carreiro mentioned that the Road Agent would like the warrant for a new highway truck to be put back on the warrant.  McGoff asked what the highway budget consisted of.  John Adams reviewed the highway budget line by line.  R. Hook discussed the amount needed for uniforms and Palifka agreed it was a high amount.  R. Hadlock stated that he is in negotiations with the uniform company and expects to save $1,200 a year.

McGoff asked the Board to cut an additional $50,000 out of the budget.  Thomson stated that they have already made significate cuts through the budget and warrant articles.  Palifka mentioned reducing the amount in warrant article 3 for the grader to $12,000.  
Article 4:  Discussion:  (BAC vote:  six-nay)

McGoff felt that cutting article 4 would satisfy his request.

Article 3 – Discussion:  (BAC vote:  three-yea, three-nay)
T. Thomson felt the amount for the fire truck replacement, fire equipment and backhoe/loader were too high as the fire truck replacement has been moved out to 25 years.

Article 5 – Discussion:  (BAC vote:  four-yea, two-nay)
R. Keith felt the assessing of property in town was poor and that current use is negatively affecting our tax rate.

Article 6 – Discussion:  (BAC vote:  three-yea, three-nay)

John Adams explained the engineering study that is used by the Town to determine the amount to be on the State Aid Program for the first phase of bridge replacement costs.
Article 7 – Discussion:  (BAC vote:  one-yea, five-nay)

Blanchard explained an expendable trust gives the Board the authority to expend funds for the reason they were intended without having to bring the matter up at town meeting.

Article 8 – Discussion:  (BAC vote:  one-yea, five-nay)
Fusco stated he found a lower price to construct such a building and would be happy to give the Cemetery Commission the information.

Article 9 – Discussion:  (BAC vote:  five-yea, one-nay)
No comments

Article 10 – Discussion:  (BAC vote:  five-yea, one-nay)
No comments

Article 11 – Discussion:  (BAC vote:  five-yea, one-nay)
No comments

Article 12 – Discussion:  (BAC vote:  six-nay)
B. McCouch stated that she would like to see a pedestrian bridge.  T. Thomson stated he asked that the abutters be contacted regarding the project.  L. Taylor stated that the abutments are in good shape as well as the steel and the highway department could re-deck the bridge and replace the rails, he recommended some trees be cut to prevent rot.

R. Keith felt that the Budget Advisory Committee should submit an alternative budget due to their voting of the budget.

Adjourn

The meeting adjourned at 10:07 PM
Respectfully Submitted,
