TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

December 9, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Chief Straight (Fire Dept.), Chief Kilmer (Police Dept.), Mark Burger, Cicely Richardson, Paul Carriero, Jordan Sutherlin, Garth Brooks (E-One), Randy Clark (Clarks Trucking), Roger Hadlock (Road Agent), Ruth Hook, James Hook (Fire Warden), Ray Bushey (E-One)Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Kilmer – Police Department
Chief Kilmer asked if the 1% raise across the board would apply to his wages if the on-call pay was deleted from the 2016 budget.  The Board stated that they have not discussed this possibility.

Chief Kilmer referred to an email Adams sent to Department Heads regarding the Budget Advisory Committee’s suggestion on reducing the budget.  They suggested those who level funded their budget reduce it by 2% and if over budget reduce by 4.9%.  The Police Department budget is under budget for last year, he asked how he was to proceed.  The Board stated they would discuss this subject later in the meeting.

Cooley asked how things were going in the department.  Chief Kilmer stated that he had to replace the oil pan in the cruiser that is in storage as it had rusted and was leaking.  He is also working on a report of stolen snow tires, assisted Chief Straight with the school inspection and is preparing for special detail for basketball games.

Adams asked how many times the Chief had to go out during on-call hours.  Chief Kilmer stated that in the last month he had to go out on two occasions.

Roger Hadlock – Road Agent
Hadlock stated that the highway department is ready for snow and have had to salt and sand last week due to icing on the roadways.  He reported that the 2008 truck required work done in the amount of $2,500 and during that time other issues became apparent, the clutch will need replacing, costing about $3,000 and the valve bank will need to be repaired at a cost of $1,200.  Sutherlin asked if the problems are with the 2008 truck, Hadlock confirmed.  Hook suggested more preventative maintenance and to inquire if there are other trucks in town that the department could use to plow if there was a breakdown.  Hadlock offered to show Hook all maintenance records for all trucks.
Hadlock reported researching the cost of uniforms to the Town and renegotiated the contract saving the Town $1,500 per year.

Steketee asked about the status of damage done to Mousley Brook Bridge.  Hadlock stated that the loggers have repaired the damage and the highway department put additional material on the road to repair the ruts created from the logging operation.

Adams asked about the work done on Archertown Road.  Hadlock explained that the corner on Archertown Hill was learned of loose material so visibility was clearer and safer for drivers.  All work done was on the Town’s right of way.
Chief Straight – Fire Department
Chief Straight submitted October and November Activity Reports and Fire Department Meeting minutes.

Chief Straight reported on the following:

· Question during the Public Hearing, Why are calls increasing?  Answer,  Towns residents are getting older and the need is increasing

· AFG Grant from 2015 was not awarded to Orford Volunteer Fire Department (OVFD), but OVFD is applying for the 2016 AFG Grant
· Mascoma Grant applied for and will apply once again in March

· Distributed updated roster

· Awarded State Forestry 50/50 Grant for 2016

· Trained on chimney fires and hand tools

· EMS sent in for  license renewal

· Radio in Rescue 4 was replaced

· New hose received for the new truck

· Nate Tullar requested replacement of the hydrant near their property, he is willing to do the earth work, and cost for the hydrant would be between $5,000 and $6,000.  Chief Straight will review further for future discussion
· Attended Primex seminar and learned new requirements – all firefighters when participating in state required training are required to have a yearly physical with a doctor signing off on ability to perform firefighting requirements and the report sent to the State every three years.
Cooley asked why the fire department was over budget.  Chief Straight stated that there were unexpected maintenance issues and wages were over due to the volume of calls.

Chief Straight voiced his concerns about the new fire truck that was due in October, pushed back to November then December, now he doesn’t even know where the chassis is at this time.  He has asked Mr. Brooks from E-One, Mr. Clark from Clarks Trucking and Mr. Bushey from E-One to come and explain what the situation is.
Brooks stated that the truck is late, E-One is in Florida and the chassis is in Springfield Ohio.  Adams asked for a timeline.  Brooks gave a timeline of the ordering, contract, order review and that the chassis was ordered through International April 10th.

Clark explained that once the order was placed International had to have engineer verification done and order a rear axle for stability control.  Before shipping there needs to be a quality assurance test then it was released to the modification center October 21st.  The chassis is scheduled to be completed the week of December 14th and then will be transported to Florida.
Adams asked for a delivery time to Florida and why when this truck was researched and chosen it was not listed as a specialized vehicle.  Clark stated that this would happen no matter where the truck was purchased, they want everything checked so there is not a problem after delivery.  Brooks said that body is built, painted and wired and in a good position to complete in a timely manner.
Cooley asked Chief Straight if he still wants this fire truck.  Chief Straight said yes, and that while he is disappointed with the constant delays; the Town paid up front and signed a contract with specified dates stated.
Bushey stated that there are similar trucks in the North Country, but there have been some changes that were made causing the delays, the schedule was not intentionally misrepresented.

Sutherlin stated he has his own business and works on a schedule with his projects.  He asked what the companies were going to do to make this situation right.  Brooks stated that they are open to negotiations.  Carreiro asked who was taking responsibility and how can they make it right.

Chief Straight requested regular and timely updates and felt that he was ignored after the contract was signed.  The Board asked for an update by the December 23rd meeting.
James Hook – Fire Warden Budget
Hook requested that he be the only authority to use the fire warden budgeted money.  Chief Straight explained that anything in the fire department budget is the responsibility of the Chief and that any purchases made from the warden budget has been discussed with Hook prior to ordering.

Adams felt the forest fire line items should be used for forest fire items only and that both the Warden and Chief should have a clear understanding of how the funds are utilized.  He encouraged them to continue to work together.
Approval of Minutes
The minutes of November 24, 2015 were approved as amended.
II.  Old Business

A.  Board Reports
Adams reported that the State now has all requested information for the Newcomb Hollow Bridge and hope to see a reimbursement check from them before the end of the year.
Adams reported:

The Budget Advisory Committee at their meeting December 8, 2015, has determined that their mandate from the Public Hearing is to reduce the budget as presented in the Public Hearing November 18, 2015, by $50,000. Therefore they have determined the way to do it is with across the board reductions so all departments “feel the pain". Their position (5 yes, 1 no) is to require the budget for each department that had a proposed budget increase from last year as presented in the November 18 Public Hearing be reduced by 4.9% and any department that proposed a level funded budget, shall be reduced by 2%.
These revised budgets, with detail, to be presented at the Dec 16 joint Budget advisory Committee/Selectboard meeting and to have all department heads be in attendance to discuss/defend their revised proposed budget.
The Budget Advisory Committee also determined (6 yes, 0 No) that the “rent” for the athletic field by the Rivendell School District is too low at the $7500 figure that it has been since the start, and should be $12,500.00. Rivendell to be notified immediately of the increase to $12,500 so they can budget accordingly and a “formal” notice be sent to them in accordance with the contract renewal notification dates and procedures.
Cooley asked if the Board reduced the budget by $50,000 would the Budget Advisory Committee support the budget.  Adams stated that was not discussed at the meeting.  Cooley asked how the Board wished to proceed.  Adams felt this should be discussed after Board Reports.

Cooley reported that the Energy Committee met and researching future projects.  They would like to meet with the Board for a more focused charge at some future date.

The Conservation Commission anticipates hearing about the Mason Pond L-Chip Grant by December 15th and their fundraising for this project is ongoing.
Steketee reported that Graton Associates are building forms for abutments in their shop and keeping in touch with the Road Agent regarding scheduling of the replacement of the Grimes Hill Road Bridge.

Steketee voiced concern about Moosillauke-Merriwood camp driveway beginning without applying for a floodplain permit.  Clifford stated she has had the application on her desk for them since July.

Steketee reported that at the Greenwald superior court hearing on December 7th, the Judge found in favor for the Town.  Once the judgement has been received the property can be secured

A motion was made to enter into nonpublic session for personnel issues at 7:30 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:35 PM.

B.  Tax Refunds
A motion was made to refund to the following, due to over payment of taxes to, Mr. Bischoff $296.00, Mr. Goodfleisch $602.00, SoHo Investments $348.00, Mr. Eck $446.00, Ms. Daley $131.00, and Ms. Wilson $48.00.  The motion passed.

C.  Public Hearing Overview
Cooley asked what the Board was trying to decide, do they want to go with what the Budget Advisory Committee requested or do they want to handle things differently.
Adams stated that the budget was to be finalized at the next meeting.  Cooley asked if they should require the department heads to attend the December 16th meeting.  Steketee stated he was not prepared to demand more of the department heads at this time.  Adams said this was due to comments at the public hearing and what the Budget Advisory Committee is requiring would take a tremendous amount of work.

1)  What did the Board hear at the public hearing, did they hear a reduction of $50,000 requirement – if so, does the Board want to go with it.  Does the Board come up with an alternative reduction of $50,000?  Example:  Grader tires to be charged to capital reserve instead of charging through the budget.  Can cuts be made without cutting into a reduction in services?  What does the Board want to do as a result of the public hearing?
2) Department heads can decrease 4.9% by manipulating some areas, some can’t.  This will be a very hard hit.
Cooley stated that the majority of those attending the public hearing were shocked with their tax rates and not focused on the budget.  Scheduling Mr. Hamilton for a public informational meeting was useful.  She felt it was better to look at certain line items with some assurances from the Budget Advisory Committee with significant cuts they would agree with the budget.  She cautioned cutting too far would leave little to no room for unanticipated expenses.  The budget is down from last year and it is time to approve this as a Board and let the town decide in March.  She is not willing to ask all departments to redo the entire process.
Steketee is worried about the few vocal ones being heard and not the majority in town.  This should happen at town meeting.  The public is happy with town services and the Board has aggressively drafted a decent budget for the Town to decide on.

Chief Kilmer asked how cutting $50,000 to the budget would affect a resident’s tax bill.  He asked Mr. Hamilton this question using $75,000, Mr. Hamilton answered it would effect by cents really, a possible decrease of $10.00 per tax bill.

The Board discussed a working meeting to go over the budget prior to the December 16th budget meeting.  The meeting is scheduled for Monday, December 14, 2015 at 5:30 PM.

III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

C.  Other
Cooley felt it was time to see who would like to be on the various committees in town; we need a new health officer, treasurer and other committees that have only a one-year commitment.
V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for personnel issues at 8:43 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 9:00 PM.

VI.   Adjourn

The meeting adjourned at 9:05 PM.
Respectfully Submitted,
