TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

December 14, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Chief Terry Straight (Fire Dept.), Bob Palifka (Budget Advisory Committee), Sheri Clifford (Town Administrator)
Call Meeting to Order
The working session was called to order at 5:30 PM
Adams began with the $12,000 on-call pay for the police department.  He stated that the line item needed to be eliminated from the budget as it is illegal and suggest that the present on-call pay be terminated at the end of the present pay period.  The Board agreed.

Steketee felt the Board should look into the Town’s expectations having a one-person police department, if that is how the vote goes for article 4, following town meeting.

Adams suggested deleting $1,000 from the police uniform and equipment budget as the department is only staffed by the Chief.  The Board agreed.

Adams agreed to meet with the Chief to let him know about the on-call decision.

Adams stated he tried to draft a budget with the decrease of 4.9% as suggested by the Budget Advisory Committee.  Some line items in the budget have a fixed amount that cannot be controlled by any particular department or Board and there were too many variables and a tremendous amount of work.
Cooley stated that the present budget is a no frills budget and if the public wants to cut services it needs to be decided at town meeting.

Adams pointed out that during the budget process the recommendation from the Long Range Planning Committee was not addressed and suggested adding an amount for engineering services to begin the requested recommendation.  He suggested $6,000 total for the Engineering Services budget.  The Board agreed on $5,000.
The Board discussed employee benefits and the approximate $7,000 savings in health care with a new insurance carrier.  They agreed not to make any further changes with the benefit package at this time, but will discuss making changes for new hires following town meeting.

The Capital Reserve Fund was discussed.  Palifka suggested that the Board take back responsibility for the replacement schedule deciding when vehicles and equipment would be replaced.

Warrant articles were reviewed with no changes made.

The next public hearing on the 2016 budget will be scheduled for January 6, 2016 at 6:30 PM in the multi-purpose room at Rivendell Academy.  Clifford will prepare a boxholder so everyone is informed of this hearing.

The Board will meet at 6:00 PM on December 16, 2015, following the budget meeting, to discuss floodplain permit applications.

Adjourn

The meeting adjourned at 7:00 PM
Respectfully Submitted,
