TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

December 16, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
BUDGET ADVISORY COMMITTEE:  Bob Palifka, Ruth Hook, Tom Thomson, Lawrence Hibbard

OTHERS PRESENT:  Peter Dooley, Cicely Richardson, Mr. & Mrs. O’Donnell, Mr. & Mrs. Shreve, Ann Green, Eva Daniels, Jordan Sutherlin, Chief Straight, Bruce Streeter, David Bischoff, Terry Dyke, Louise Mack, Mr. & Mrs. Spottswood, Ron Taylor, Alan Bean, Jim McGoff, Mr. & Mrs. Woodes, Tim Cook, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:30 PM
Cooley stated that the Selectboard took into account the discussion at the November 18th Public Hearing and recommendations from the Budget Advisory Committee when making changes in the 2016 budget.  $12,000 was cut from the Police On-Call budget line and Police uniform & equipment line item was reduced to $500.  Engineering Services was increased to $5,000 to reflect recommendations from the Long Range Planning Committee.
Discussion:

Thomson asked if a spare tire on the grader would work rather than ordering four new tires.

Spottswood asked about employees increasing the amount contributed to healthcare.

McGoff didn’t want any further discussion, he wanted cuts.

Cooley and Steketee both stated that the budget was down from last year and are trying to maintain a reasonable budget and that it is time for the public to decide.
Spottswood asked if the Board listened to the recommendations from the Budget Advisory Committee.  Cooley stated that the Board and Advisory Committee have been meeting since August working on this budget.
Shreve asked why the town maintained two libraries and felt the best course was to cut the police department budget.  Adams explained the history of the two libraries and that the Free Library was a town entity and the Social Library was not and requested appropriations from the town.

O’Donnell pointed out that the school was driving the tax rate higher.  Richardson stated that a major effect on the town tax rate was less revenue from 2014 to 2015.

The Budget Advisory Committee was asked to draft an alternate budget for review by the public in attendance.

The meeting was recessed at 6:40 PM.

The meeting reconvened at 6:45 PM to discuss two floodplain permit applications.

ATTENDANCE:  Tom Steketee, Anne Duncan Cooley, John Adams, Mark Miller, Gary Miller, David Eckman, Cicely Richardson, Peter Dooley, Sheri Clifford

Miller Floodplain Permit Application:

Steketee explained the permitting process.  Mark Miller explained that following the review by Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC) determining that this was only a driveway, no structure or septic will be created.  The State Department of Transportation determined that this project will not be touching any wetlands and confirmed permission for a curb cut.

The Board reviewed the application with Miller and Eckman and will forward it to UVLSRPC for final review.  Cooley will coordinate with UVLSRPC and Miller.
A motion was made to accept the floodplain application from Mr. Miller contingent on Upper Valley Lake Sunapee Regional Planning Commission approval.   The motion passed.

McLaughrey Floodplain Permit Application:

The Board explained that the application process for McLaughrey is not yet complete and due to the work that has been done to the property UVLSRPC made the recommendation to modify the cease and desist order to allow the lowering of the building pending the issuance of other permits.

A motion was made to allow the structure on River Cottage Lane to be lowered with no further change or construction to the property.  The motion passed.

Cooley will draft a letter, with UVLSRPC’s assistance to McLaughrey.

Adjourn

The meeting adjourned at 7:35 PM
Respectfully Submitted,
