TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 4, 2016
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Mark Burger, Peter Dooley, Ruth Hook, Bob Palifka, Sheri Clifford (Town Administrator)
Call Meeting to Order
The working session meeting was called to order at 5:30 PM
Cooley suggested that the Board develop an agenda and power-point presentation for the Public Hearing to be held on January 6, 2016.  Each department head should be available for questions and the Board prepared to explain how figures were arrived at on the proposed 2016 budget.

Adams suggested presenting the facts and taking questions following the presentation for each warrant article.  Obviously Warrant Article 2 would require in depth explanation focusing on the changes that have occurred.  

The Board reviewed each warrant article to determine the increased or decreased percentage from last year.  They discussed the best way to present the budget acknowledging that an alternative budget can be presented following the budget proposed by the Board.

It was determined that Steketee would open the meeting, Adams would review Warrant Article 2 and Article 3 would be explained by Cooley and any questions regarding the remaining articles would be addressed by a member of the Board as required.

The Board drafted a power-point presentation, a list of controlled costs, costs where the Board has no direct control over costs and contractual costs to the town that impacts the working budget.

Adjourn

The working session meeting adjourned at 9:05 PM
Respectfully Submitted,
