TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

January 13, 2016
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Chief Straight (Fire Dept.), Ann Green, Mark Burger, Cicely Richardson (Journal Opinion), Ruth Hook, Roger Hadlock (Road Agent), Eva Daniels, John O’Brien (Parks & Playgrounds), Carl Cassel, Harry Pease, Carl Schmidt, & Tom Bubolz (Conservation Commission), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Straight – Fire Department
Chief Straight distributed the monthly activity report and year-end breakdown of calls.   The Department will be receiving grant money from the Mascoma Grant to be used for forest fire equipment.  The Assisting Firefighters Grant (AFG) requesting $60,000 will be submitted by the end of the week.  Chief Straight updated the Board on the progress of the new fire truck.

Cooley asked Chief Straight how many call hours were budgeted for.  Chief Straight stated that the amount is an estimate at best because you never know how many calls will be received in a given year. Cooley suggested that they review the fire department budget in June to see if they are on track for being on budget.
Roger Hadlock – Road Agent
Hadlock reported on the saving so far for fuel, overtime, sand and salt due to light winter weather.  He explained his research to the Board regarding the grader tires.  The cost if they are replaced would be $1,194.78 per tire.  If not the cost of roadside service would be $125.00 per hour plus $1.75 per mile, the tires cost would be $1,394.78 per tire, which would be charged at current cost with no guaranty of them being in stock at the time of a breakdown.

Cooley asked about the progress with Grimes Hill Bridge.  Hadlock stated that both footings have been poured.  Steketee stated that the diaphragms are being made at Graton’s shop.
Approval of Minutes
The minutes of December 16, 2015 were approved as amended.
The minutes of December 23, 2015 were approved as amended.

The minutes of January 4, 2016 were approved as amended.

The minutes of January 6, 2016 were approved as amended.

II.  Old Business

A.  Board Reports
Adams reported that the State Aid funds for the Newcomb Hollow Bridge have not been received as yet.  The project is still being reviewed by Nancy Mayville.
Steketee reported that the progress on Grimes Hill Bridge as stated during the report from the Road Agent.

Cooley reported that the Conservation Commission met to discuss a possible warrant article regarding Land Use Change Tax.  The commission requested to be informed if the matter would be discussed by the Board so they could be present.

Town Assessor
Since the contract with Steve Allen expired December 31, 2015, the Board will begin the process as regulated by the purchasing policy to contract for assessing services.  Cooley stated she would distribute a request for proposal for an assessor from another town that was found online for the Board to review.  Adams stated he only found two other assessors in the area, but has not yet contacted them.  Burger offered to compile a list of assessors for the Board.  The Board thanked him and accepted the offer.

A motion was made to continue with the present assessor on a month-by-month basis until June 30, 2016.  The motion passed.

Discussion of the January 6, 2016 Public Hearing
Cooley asked for a point person to approach the Rivendell School Board to discuss increasing the yearly rate for use of the community field.
Adams stated that if the Board wants to raise the amount this year time is essential as the school is in the mist of their budget planning as well.  Steketee suggested the Board and School Board enter into negotiations over the next year so that the School can plan for a yearly increase.  Adams suggested raising the rate this year to $7,725 as a token step and then set a percentage increase during the yearly renewal process.

The Board agreed to meet on Thursday, January 21, 2016 at 5:30 PM to review the school agreement and discuss further.
Adams asked for clarification of the replacement of the backhoe/loader, is it to be replaced in 15 or 17 years?  The Board is responsible for setting the replacement schedule and he wanted to be sure it was accurate.  The Board agreed the replacement of the backhoe/loader was 17 years.
Adams presented a proposed change to the budget and warrant moving different budget items to over a dozen individual warrant articles, thus decreasing the working budget by $46,654.00.  By individualizing these articles the town would then be able to give clear guidance on what to do with these specific topics.  Those mentioned were Engineering Services, Road Maintenance, Street Lighting, Health Agencies, Intergovernmental Welfare, Park & Playgrounds, Patriotic Purposes and Other Appropriations.  Also to add warrant articles regarding the cost of High Bridge Road Bridge options, Community Field Rent, Employee Insurance, Land Use Change Tax and the Flood Plain Ordinance.

Cooley suggested beginning discussion with the Land Use Change Tax warrant article as there was representation present from the Conservation Commission.
Pease stated that he is opposed to including such an article in the warrant and explained what the funds are used for by the commission.  Cassel discussed the benefits for the Town with what the commission is doing by conserving land.  

Steketee felt the decision should go before the Town for a vote.  Cooley and Adams both stated that they are not in favor of such an article.

With regards to the ridge property taken due to non-payment of taxes, Schmidt explained the advantages of the Historic District in Orford.  The district is on Route 10 from the intersection of Route 25A to Archertown Road.  For those owning within the historic district there are certain tax advantages.
Article 12 – High Bridge Road Bridge:

Steketee suggested letting the warrant article stand as is for discussion at town meeting where the Board should have more information regarding costs.  Adams asked that A. Graton be contacted for cost of a pedestrian and/or a vehicle bridge.
Article requesting approval of the updated floodplain ordinance.  The Board agreed that this should be placed in the warrant and suggested Clifford contact Vickie Davis for correct wording.
John O’Brien – Parks & Playgrounds
Cooley asked O’Brien how he felt about the rent amount for the community field.  O’Brien stated that asking for $12,500 for next year was too high and that the amount should have been increased at a percentage each year rather than by a large amount in one year.  He felt that the fund collected should go towards the mowing and portable toilets instead of out of the working budget, but this has always been in the working budget.

O’Brien and the Board discussed on how best to implement change to the amount for the field and entering into discussion with the School Board.  Adams felt the amount should be increased on a yearly basis rather than directly to $12,500 in the same manner Upper Valley Ambulance handled their increases.

Burger suggested a warrant article to let the town decide what they want to do and show that the Board heard their wishes.

Cooley preferred to gather more data and past invoices to have an informed discussion with the School Board as to why the rent is being raised.

Steketee felt more research should be done before the end of the fiscal year, enter into discussion with Rivendell, but to leave the amount the same for now.

Adams suggested notifying Rivendell that it is not business as usual and obtain confirmed dates and times when these discussion will take place.
Clifford requested that the Board not put in an article for the Town to decide how much of a contribution employees should make towards their insurance.  She asked that the Board give the employees the same opportunity as the Conservation Commission and Rivendell and enter into negotiations to raise the contribution percentage over time instead of a large lump sum all at once.  This is something the employees have discussed and are more than willing to do.  She also asked that the Board let the public know that it was the employees that found, researched and presented an alternative insurance carrier that resulted in a significant savings.
The Board decided to meet on January 21, 2016 at 5:30 PM first in non-public session to discuss personnel matters then enter into a work session.

The Board reviewed Adams proposed standalone warrant articles and discussed different ways to possibly present them at town meeting.  It was decided, if possible, to separate from the working budget only the Engineer Services for $5,000 and $7,800 from Highway Vehicle Maintenance & Repair for the grader tires to be addressed as warrant articles.  It was questioned if this was done was another public hearing necessary.  Clifford will contact NH Department of Revenue for guidance.

A motion was made to present the same budget that was discussed at the January 6, 2015 public hearing and make the changes to engineering services and grader tires if allowed.  The motion passed.
III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for personnel issues at 9:45 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 10:20 PM.

VI.   Adjourn

The meeting adjourned at 10:28 PM
Respectfully Submitted,
