TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 9, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Cicely Richardson (Journal Opinion), Terry Straight (Fire Chief), Ken Wiren, Ruth Hook, Sheri Clifford (Town Administrator)
I.  Call Meeting to Order
The meeting was called to order at 5:30 PM
Adams and Cooley welcomed new member David Smith to the Selectboard.

Board Appointments
Adams made a motion to appoint Anne Duncan Cooley as Selectboard Chair for 2016.  The motion passed.

A motion was made to appoint Roberts & Green, PLLC as Auditor for 2016.  The motion was passed.

A motion was made to appoint Terry Straight as Fire Chief for 2016.  Smith asked what Straights qualifications were.  Following a brief discussion Straight will bring a copy of all of his qualification certificates for Smith to review and inclusion in his personnel file.  The motion passed.
A motion was made to appoint Christopher Kilmer as Police Chief for 2016.  Smith would also like to review his qualifications.  The motion passed.

A motion was made to appoint Roger Hadlock as Road Agent for 2016.  The motion passed.

A motion was made to appoint Michael Gilbert as Emergency Management Director for 2016.  The motion passed.

A motion was made to appoint the following members to the Niles Fund Committee for 2016, David Coker, Sheila Conley, Melinda Ricker and Ann Green.  The motion passed.

A motion was made to appoint Carl Schmidt and Tom Bubolz to the Conservation Commission for three-year terms.  The motion passed.

A motion was made to appoint Charles Waterbury as Tree Warden for 2016.  The motion passed.

A motion was made to appoint the following as Inspectors of Election for a two-year term, Patricia Buck, Betty Messer, Judith Parker and Marion Spottswood.  The motion passed.

Smith asked about appointments of deputies for the Town Clerk, Tax Collector and Treasurer.  Adams stated that all require a deputy as should the Moderator to fill in for them when they are sick or unable to perform their duties.  Each is supposed to choose their deputy and submit a request for approval and appointment to the Selectboard.

Appointments to the Energy Committee was tabled until the next meeting when there would be a list available of potential members and former committee members present.

Richardson questioned if nominations from the floor during town meeting for Parks & Playgrounds, Trustee of Trust Funds, Free Library and Cemetery Commission were correct.  Clifford will check with the Town Clerk for clarification.
Town Meeting Review
Cooley reviewed her notes from town meeting with the Board.  

Fire Ward was discussed and questioned if it needed to be in the town report.  Chief Straight will research and report to the Board.

Various traditional items in the town report were discussed and questioned if they were a requirement.  If not, that perhaps to save time and money they should not be part of the report.

The wording of Article 13 was discussed and how best to present ordinance changes/updates in the future so they are clear to everyone.
Approval of Minutes
The minutes of February 24, 2016 were approved as amended.
The minutes of March 2, 2016 were approved as amended.

II.   Old Business

A.  Board Reports
Adams reported that Grimes Hill Road Bridge is temporarily open and signs have been posted.  The bridge will be closed once frost is out of the ground to complete the installation of guardrails and material to the road leading up to the bridge.
Adams stated that the funds totaling $92,118.12 from the State for Archertown Bridge at Newcomb Hollow has been received.

Adams updated Smith on several projects that he should be aware of.

· Sale of tax property

· Sale of second police cruiser

· Hazard Mitigation Plan review and potential approval
· Bandstand concerts and the request to allow alcohol during the Lion’s Club dinner on the town common.  It has been determined that due to the Alcohol Ordinance voted on at town meeting, alcohol is not allowed on town property.
Cooley stated that Carl Cassel requested a committee be formed to facilitate the merger of the Orford Free Library and Orford Social Library.  Following a discussion, the Board felt where both entities had Board of Trustees this committee would have to be formed by those involved.
Cooley was encouraged, by Terry Martin, to have an Orford representative on the Grafton County Economic Development Commission.  She will discuss this further with Mr. Martin.
Cooley asked that Clifford contact our IT representative and have individual email accounts set up for board members that will be used for town business only.  Smith does not do email or a computer, he does have a cell phone and will respond to texts.  Cooley stated that Smith will have access to a computer at the town office to review his email account.
Cooley explained to Smith that the Planning Board, Conservation Commission, Budget Advisory Committee, Upper Valley Ambulance and each department head have Board representatives.  At this time Cooley is Board representative for the Conservation Commission, Energy Committee and Police Department.  Adams is Board representative for Upper Valley Ambulance, Bridges and the Fire Department.  Steketee was the Board representative to the Planning Board and Highway Department.

Smith stated he was interested in Upper Valley Ambulance.  The Board will discuss representation at a future meeting.

III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

Hook stated that Bob Palifka would like the charts in the town report done in color for a clearer understanding of information given.
VI.   Adjourn

The meeting adjourned at 7:35 PM
Respectfully Submitted,
