TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 23, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Steve Allen (Assessor), Cicely Richardson (Journal Opinion), Chris Crowley, Ruth Hook, Ken Wiren, Emily Bryant, Ted Cooley, Rob O’Donnell, Kathy Baker, Carl Schmidt, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Steve Allen - Assessor
Allen reported meeting with three residents to assist with applications for current use.  Allen is preparing to review properties that had reported new construction in 2015 and also completing five requests for abatements to be discussed at a future meeting.
Emily Bryant – Energy Committee
Bryant attended  the meeting for the reauthorization of the Energy Committee whose previous commission expired at town meeting.  The recent plan was drafted by the outgoing committee.  Bryant’s suggestion for members and length of terms were as follows:  Robert Bacon and Mark Blanchard 3-year terms, Edmond Cooley and Robb Day 2-year terms, Emily Bryant a 1-year term, John Miller, Alternate for a 2-year term and they continue to fill an alternate position for a 3-year term.

A motion was made to accept the reauthorization of the Orford Energy Committee with terms defined mission and governance statement and appoint Robert Bacon and Mark Blanchard for 3-year terms, Edmond Cooley and Robb Day for 2-year terms, Emily Bryant for a 1-year term, John Miller, Alternate for a 2-year term.  The motion passed.
Chris Crowley – Rivendell Interstate School District
Crowley asked the Board if they know how the calculation was done to determine what Orford pays for school taxes.  Adams stated no, but assumed that the Orford representatives on the school board are aware of the calculations.

Crowley stated that allocations are done in accordance with the rules of the agreement and now that the school offers pre-kindergarten which was not determined when drafting the allocation determination.  He has found other inconsistencies with the billing for Orford done by Rivendell and he strongly suggested that the Town should study these calculations and meet with the Vermont Department of Education to request clarification.

Adams said that with other issues the Board established a citizen group to review a certain topic, such as a 5-person Selectboard, and they report their findings to the Board to determine the best way to proceed.  Cooley asked for additional time to consider this topic before making any decision.  Smith agreed that this process needs further review for clarification.  Adams agreed to review the data with Crowley and report to the Board at a future meeting.

Robert O’Donnell – Hazard Mitigation Plan
Adams and Cooley pointed out a number of errors and omissions within the mitigation plan such as, Indian Pond Dam, stream hazards, communication centers, police availability. As well as concerns regarding the action plan, costs and who monitors the mitigation action list.  
Adams suggested adopting the plan with modification of the statement and require a review in six months to correct points of immediate concern, and then meet with the Emergency Management Team quarterly to report on the progress of the plan.

A motion was made to adopt the Hazard Mitigation Plan.  The motion passed.
Approval of Minutes
The minutes of March 9, 2016 were approved as amended.
The minutes of March 16, 2016 were approved as amended.

II.  Old Business

A.  Board Reports
Smith reported attending the March 21st Planning Board meeting.  They asked that the Board select a second alternate to the Planning Board if Smith is not able to attend.  Cooley agreed to be the second alternate.
Adams reported that Grimes Hill Road Bridge had to be closed for 48 hours due to road erosion from the frost.  Gravel was placed and the bridge was re-opened.

Cooley reported the Conservation Commission Mason Pond Project was moving forward with a possible April closing date.  The commission hopes to coordinate an event at the pond with the Orford Day Committee.
The Richmond conservation land is replacing trees and continues the removal of invasive species.

Cooley met with representatives from the State Department of Environmental Services, Upper Valley Lake Sunapee Regional Planning Commission and property owner Mr. McLaughrey regarding the floodplain regulations and stop work order on River Cottage Lane for work done without permits or submission of a floodplain application.   

The Board discussed fees incurred during this process should be charged to the applicant and suggested this be part of the floodplain application.

A motion was made to amend the floodplain application to include any fees incurred for this process will be the responsibility of the applicant.  The motion passed.

Cooley reported that the conversation continues about the conversion the old Orford Academy building into senior/low income housing.  The company is charge of this renovation project is AHEAD from Littleton, NH.  They will be submitting a grant requesting from the Community Development Block Grant in the amount of $500,000.  They request a meeting with the Board to introduce themselves and explain this project.  The Board agreed to meet with AHEAD on April 6, 2016.

Adams stated that Robert Durfee of DuBois & King offered to speak, free of charge, with the Board regarding Jacobs Brook Bridge over Jacobs Brook engineering process and submission of documents to be included in the State Bridge Aid Program.  The Board agreed to meet with Mr. Durfee on April 6, 2016.

Smith reported that he has met with two realtors and shown them the property on Wheeler House Drive.  He has contacted Mr. Drew who maintained the property in the past and Drew assured Smith that he had drained all of the pipes prior to the property being vacant.  Smith will get pricing for sweeping all the paint out of the main house and a quote for cleaning the carriage shed.  The Board also asked for pricing for cleaning up the property as well.
Schmidt suggested the Board obtain a preservation easement to protect the building from demolition or any exterior changes.  He offered to assist with this process.

Smith felt a preservation easement would be a good idea.  Adams felt it was critical to prepare the property for sale and research the easement during the process.

B.  2016 Board Calendar

Adams suggested that the Board meet on April 6th to input items on the Board’s to-do-list and complete the 2016 calendar.

Items discussed:  

· Budget – Board representatives to meet with department heads to prepare for budget submission

· Town encroachment on the Common needs to be viewed by the Board

· Assessing Contract – Clifford will send out notice to assessing firms

· Sale of police cruiser – what is being sold, clarification required by Chief Kilmer

· Engineering Study – will require a draft for specifications in keeping with the Purchasing Policy

· Barn Easements to be viewed yearly by the Board

· Appointment of deputies for Town Clerk and Moderator

· All Employee Meetings to be held in April and October.

III. New Business
A.  Correspondence

Mrs. Tanguay sent an email to the Board to offer to continue mowing the grass around the Heritage Center free of charge.  The Board requested Clifford contact Tanguay and thank her for volunteering to do this, but stated that the town assumes no liability for this service.

An email from Carl Schmidt suggested that the Board send a brief letter to Tarm Biomass welcoming them to Town.  Cooley will draft a letter.
B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
VI.   Adjourn

The meeting adjourned at 8:40 PM
Respectfully Submitted,
