TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 13, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Chief Kilmer, Chief Straight, Peter Dooley, John O’Brien, Rob & Deidre O’Donnell, Michelle Shreve, Ken Wiren, J.J. Hebb, Ann Green, Lawrence Hibbard, Vickie Davis, Carl Schmidt, Eugene Yeates, Ruth Hook, Roger Hadlock, Terry & Meredith Hardwood, Ann Hughes, Ann & Joe Davis, David Cole, Alan & Bonnie Martin, Barbara Sargent, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Kilmer – Police Department
Chief Kilmer addressed Board Member Smith’s inquiry into his qualifications.  Kilmer supplied Smith with a copy of his certification certificate from Police Standards and Training, the initial employment agreement between him and the town and statutes regarding the position of Police Chief.
Chief Kilmer reported that job shadow day went well and he will be assisting Boy Scout Troop 727 with a finger printing class and will also chaperone the Samuel Morey Elementary 6th graders for a two night stay at the Hulbert Outdoor Center.

Chief Kilmer and the Board discussed the sale of the 2010 Ford Expedition cruiser.  There were three options discussed, East Coast Classics offered to purchase the cruiser stripped for $2,500, Gateway Motors offered to put the cruiser on their lot with the town’s price requirement or they can put the cruiser out for bid.  Or sell the cruiser directly from the town office for $5,000.
The Board authorized Chief Kilmer to have the decals removed at a cost of $150.00 and place the cruiser at Gateway Motors with a cost requirement of $5,000.

The Board reviewed the police department budget and found no issues at this time.

Chief Kilmer & John O’Brien – Use of the Community Field
O’Brien and Chief Kilmer spoke about the continued issues regarding the softball league with alcohol and not proper care of equipment and community field.  He pointed out that these are not Orford players and had found in the past it was required that 70% of the team members be Orford residents in order to use the field.
Adams asked how and who can reserve town property.  O’Brien stated that there were no restriction at this time. Cooley suggested that where groups are not following the rules for the use of town property that a policy should be drafted.

A motion as made to authorize the Parks & Playgrounds Committee to inform the men’s league that they will not be allowed to use the community field due to past performance.  The motion passed.
Roger Hadlock – Road Agent
Hadlock reported that spring grading has begun with ditching to follow.  

The Board reviewed the highway budget and asked about the remainder of vehicle maintenance.  Hadlock stated that he had maintenance done on the vehicles in the beginning of the year.

Adams asked when the roads would no longer be posted.  Hadlock stated the beginning of May.  Smith asked what happened with the old grader tires. Hadlock said they are at the town garage if someone wanted them.

Hadlock stated the need to replace a fuel pump at the garage and the Board suggested he pay for it out of the building maintenance budget line.

Chief Straight – Fire Department
Chief Straight distributed the monthly activity report and stated that the new truck has been in service since March 21st.  He wanted Smith to know that he has copied all of his certifications and qualifications to his personnel file at the town office.

Chief Straight reported that the rescue truck requires a $5,100 repair cost that is not covered by insurance.  There was a discussion as to where this cost should be charged.

Vickie Davis – UVLSRPC, River Cottage Lane Floodplain
Davis explained that a property on River Cottage Lane has had substantial work done to it without applying for a floodplain permit from the town.  Many meetings have taken place and the State and FEMA have been notified of this situation.  Davis suggested that the Board send a letter to the property owner showing calculations based on the assessment of the property from the town assessor.  The property owner can submit his own report by hiring a professional assessor if they disagree with the town’s calculations.
A motion was made to accept the letter drafted by Davis.  The motion passed and the letter signed.
II.  Old Business

A.  Preliminary Bridge Aid Application for Jacobs Brook Bridge
Adams explained how to apply for State Bridge Aid and how it works.  First step is to contract with an engineer with State qualifications to design the bridge and submit them to the State.  Once the design is approved then negotiations for a preliminary cost for preliminary studies of the bridge are done and if the State approves the cost the town can move forward to replacement.  The State would pay eighty percent of the cost and the Town is responsible for twenty percent.  
Adams recommended that the Board move forward and apply to be on the State Bridge Aide Program.

The Board discussed how the purchasing policy will delay the process of hiring an engineer.  Adams will send out an engineering request for qualifications (RFQ) to a minimum of three organizations similar to the RFQ used for Newcomb Hollow Bridge for engineering services.

B.  Wheeler House Drive Property
The Board discussed the expenses incurred for the Wheeler House Drive property that would need to part of the letter sent to the former owners prior to listing the property for sale.  Smith received one estimate to clean the main house from Mascoma Restorations for $20,000 and one estimate to clean the carriage shed from Tom Pino Property Maintenance for $1,500 and Mascoma Restorations estimated $800.  Smith reported that Bill and Shannon Wilson and Robb and Sarah Day are willing to clean the grounds and consider it community service.

Clifford will get mowing prices from River Valley Landscaping who holds the mowing contract for the Town.

Schmidt discussed a preservation easement to ensure that the building remains the same on the outside and in keeping with the other homes on the Ridge.  Those in attendance from Route 10 were in favor of a preservation easement and the Board moving as quickly as they can to sell the property.

C.  Old Orford Academy Conversion
This discussion was tabled for the next meeting.

The Board decided to meet on Tuesday, April 19, 2016 at 5:30 PM for a work session regarding the Wheeler House Drive/Roger’s House Property, Old Orford Academy Conversion and Awarding the Assessing Contract.

III. New Business
A.  Encroachment on Town Property/Illegal Junkyards
Smith recused himself from any discussion or decision as this matter involves family members.

The Board will view an encroachment on town property on the common on May 4, 2016 at 5:30 PM.  Vehicles and junk cars are left on town property and property lines need to be confirmed.  The Board will also review Smith’s property for a possible illegal junkyard on May 4th, as there have been complaints received.

B. Correspondence/Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Assessing Bids
The Board received two bids for assessing; Steve Allen Assessing and M&N Assessing Services, LLC.  The Board chose to take the time to thoroughly review these bids and will award the bid at the April 19th meeting.
A motion was made to enter into nonpublic session for legal issue at 8:46 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board voted the nonpublic session minutes sealed and resumed the regular meeting at 9:11 PM.

A motion was made to appoint Ann Green and Harry Pease as the Orford Representatives to the Upper Valley Lake Sunapee Regional Planning Commission Council effective April 1, 2016 to March 31, 2017.  The motion passed.

The Board reviewed the quotes for the Cemetery Building and discussed how it reflects the guidelines of the purchasing policy.
A motion was made to authorize the Cemetery Commission to proceed and accept the low quote of $12,300 from Raymond Boule.  The motion passed.
The Board discussed the need for clarity on all boards, committees and commissions to understand and follow the purchasing policy.

VI.   Adjourn

The meeting adjourned at 9:45 PM
Respectfully Submitted,
