TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 27, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Steve Allen, Brian Gallagher, Richard & Michelle Shreve, Sandra Marsh, Justin Adams, Ruth Hook, Mark Burger, Ken Wiren, Jordyn Sutherlin, Carl Schmidt, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Steve Allen - Assessor
Allen thanked the Board for extending his contract for another five years with the Town.  The Board and Allen signed three copies of the new assessing contract.
Allen reported that he has been working on the pick-ups and plans to have them done and the changes complete next week to give to the Tax Collector for the next billing cycle.

Brian Gallagher – District 2 Candidate
Mr. Gallagher introduced himself and gave a personal history.  He is presently a State Representative for District 4 and will be running for the Senate seat vacated by Jeannie Forrester.  Gallagher hopes to utilize his experience with budgeting and finance with the operations of the State and to review the various programs to determine what is necessary and functioning for the benefit of the State.

Adams stated a concern in the north country is that we don’t seem to be a priority, more populated areas in the State are more likely to receive allocated funds for various needs.  Adams did not ask for an answer, but for Gallagher to think about this concern.
II.  Old Business

A.  Wheeler House Drive Property Expenses
Cooley proposed that the list of expense totaling $250,447.22 be sent to Attorney Waugh, as he is the contact person between the former owners and the Town.  The Board would like Attorney Waugh incorporate the figures from the expense list into a letter to the former owners dated May 1, 2016.

Following a brief discussion, the Board agreed to send the list to Attorney Waugh for a May 1, 2016 letter to the former owners, Pensco Trust/P. Greenwald.

B.  Old Orford Academy CDBG Grant
Adams reported he had discussed this proposal with Attorney Waugh through emails.  Attorney Waugh clarified that this process is at the discretion of the Selectboard.  Adams asked how the Board wished to proceed, do we require more public input and/or an informational meeting for questions.  
Smith stated that the grant would assist with answering the questions, but agreed to proceed with the public hearing process.

A motion was made to proceed with the revitalization of property at the Old Orford Academy Building.  The motion passed.

C.  Transfer Station (Clearing trees)
Clifford reported that Tree Warden, Charles Waterbury, met with Justin Adams to view the possible effected area that Justin Adams and Sandra Marsh suggested making the parking area larger and traffic flow easier at the Transfer Station.  Waterbury contacted Clifford and recommended that rather than take down numerous trees and spend a large amount of money on gravel and extra plowing, that the station increase its area to the east of the building towards the monitor well.

The Board decided to view the area on May 4th and asked that Waterbury be contacted.

D.  Quarterly Budget Status
The Board asked that the Treasurer, and Deputy be invited to the next regular meeting to report on where the town stands with finances.  They would also like the Tax Collector, Deputy Tax Collector and Trustee of Trust Funds to report as well.

E.  Board Reports
Smith reported that the Planning Board is working on the Master Plan to assist with the CDBG grant.

Adams reported that he will be sending out the RFQ for the Engineering Study at Jacobs Brook Bridge over Jacobs Brook.

Upper Valley Ambulance reported that volumes, calls, and transports, as well as revenues are down, they work on updating their by-laws.
Adams reported that the Fire Department held a Planning Session with NH Fish and Game for Mountain Rescue and was attended by other area fire departments.

The sale of the lawn mower kept at the highway department can be done two ways.  First it could be auctioned off at Gray’s field with no reserved bid or second, Blackmount Equipment is willing to sell the mower with a 10% commission and the Town is able to set a reserved bid.  Adams reported that Townline Equipment is not interested in this mower at this time.
A motion was made to authorize Roger Hadlock to work with Blackmount Equipment to sell the town mower.  The motion passed.
Approval of Minutes

The minutes of March 23, 2016 were approved as amended.

The minutes of April 6, 2016 were approved as amended.

The minutes of April 13, 2016 were approved as amended.

The minutes of April 19, 2016 were approved as amended.

III. New Business
A.  Correspondence

Board voted to write letter supporting Haverhill's concern about increased response time due to Eversource closing area work center in N. Haverhill.
Discussion of Notice of Intent to Excavate. Adams remembered that they need to be approved by planning board before they come to Selectboard. Smith will follow up with Sheri and the Planning Board if necessary.

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Mark asked if there could be will be a citizen’s committee to review the school evaluate the application and calculation of Orford's share of the Rivendell budget. Discussion of whether this is an appropriate role for the Selectboard. The board will discuss whether there is a role for the Board when there are elected representatives and what that role might be at a future meeting. Anne will ask Town Attorney what the Board's duties and obligations are regarding interaction with the school system. 

Jordan mentioned concerns with Highway department. Discussion followed about having a complaint form for people to fill out. 

VI.   Adjourn

The meeting adjourned at 8:11 PM
Respectfully Submitted,
