TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

May 25, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Chris Crowley, Cicely Richardson, Peter Dooley, Ken Wiren, Mark Burger, Jordon Sutherlin, Eva Daniels, Ann Green, Ruth Hook, Paul Carriero, Paul Dalton, Chase Kling, Tom Steketee, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Steve Allen – Assessor
Allen reported new construction and pick-ups from the property inventory forms was complete.

Allen and the Board reviewed four requests for abatement for 2015 taxes.

1.  Full Creel, LLC – this property was purchased in January 2016.  Allen reviewed the property with the owner as well as the fee appraisal, based on this information Allen adjust the assessment from $803,200 to $648,000.

A motion was made to grant the abatement for Full Creel LLC assessment value from $803,200 to $648,000.  The motion passed.
2.  Scalesse – The vacant property was reviewed for data accuracy.  Comparable sales were supplied by the property owner were reviewed.  Comparables and pricing were discussed for vacant property consisting of 10 acres or less.

A motion was made to grant the abatement for Scalesse’s assessment value from $67,400 to $54,700.  The motion passed

3.  McKinnon – Property was reviewed for data accuracy.  Detached garage was incorrectly estimated as having a completed living area above, the error going back to 2009.  A multiple year abatement was requested, Allen reported on the RSA authorizing abatements for a single year.
A motion was made to grant the abatement request for McKinnon’s assessment value from $366,500 to $333,800.  The motion passed.

4.  Pucillo – Property was reviewed and the owner supplied a fee appraisal.  It was questioned if the north side if the residence was completed, Allen stated it was complete.

A motion was made to grant the abatement request for Pucillo’s assessment value from $280,300 to $246,700.  The motion passed.

Chase Kling – Perambulation
Kling mentioned the December 2, 2015 notice to the Board that two town line monument stakes had been removed without permission on Orfordville Road inadvertently during road maintenance.  Kling spoke with the Orford Road Agent and explained that the stakes had been removed from private property and discarded, he advised caution in the future.  Kling will also be meeting with the Lyme Selectboard with this concern.

Chase Kling, Sue Kling, Charlie Waterbury, and Dennis Streeter will be taking photos of all town line monument stakes during the next perambulation.

Kling also asked the Board to be diligent when there is intent to cut operations on Quinttown Road.  The last cut that was done by Smarts Mountain Realty did considerable damage to the road and they removed trees on the Lyme-Orford boundary.

Ann Green – Niles Fund Committee
Green gave a brief history of the Niles Fund reminding everyone it was from a donation, monies were awarded based on spending the interest, not the principal.  Historically there was a warrant article each year with the amount to be established each year.  However, Mark Blanchard contacted Terry Knowles and clarified that a warrant article was not necessary.  Adams stated that this was a much larger than normal request for funds in the amount of $15,000.
Dalton explained that in the past they had used interest only from the fund, but the principle has grown to $118,000.  Therefore, they are able to award larger requests.  The committee has discussed retaining $90,000 of principal and updating their funding guidelines. 

Hook asked why and when funding amount was changed since the fund was established in 1991?  At most the committee awarded $2,700 for planting trees on the common.  Hook’s understanding from town meeting was that money to build the bandstand was to come from donations raised and felt it should have been clear that such an amount was going to asked for from the Niles Fund.

Dalton stated that the funds are for the betterment of the town, and these were not town funds.  He felt now they would be able to use varying amount for other projects in town.

Sutherlin confirmed that the bandstand was to be built by donated funds and such a large amount for one project where there is clearly other projects in town that could benefit as well.

Dalton said that the committee reviews the requests and it is up to the Board to decide how best to handle this matter.
Adams felt that committee should consider if this large amount of money for a single project was the best idea at this time.

Cooley stated that the building of the bandstand was discussed during the time the Historical Society wanted to purchase the old town hall by donated funds.   This building was purchased by donations and she was surprised that the Niles Committee would get involved in such a project as the bandstand.

Smith said that he was on the bandstand committee and hoped that residents would volunteer to help build the bandstand and take pride and ownership in it.

Adams recommended a town vote be taken due to the uniqueness of the project and find out the town’s expectations for removing such a large sum from the fund.  He felt the Board should not take any action at this time with regards to the bandstand.

The Board recommended to take a “wait and see” approach as there was no information for the actual cost of the project and encouraged the bandstand committee to continue fund raising.
II.  Old Business

A.  Rivendell School Research Committee
Cooley reported that she contacted the Town Attorney regarding the request to have the Selectboard form a Rivendell School Research Committee.  The cost for the attorney to review the articles of agreement and make such a recommendation would cost $500.  The attorney did state that the Selectboard and School Board are separate and the Selectboard does not have the authority over the School Board and there is also the fact that Rivendell is considered a Vermont school.  Cooley asked if the Board wanted to authorize such an expense.

Crowley stated this would only be a study committee to review the allocation of funds to the school and that the articles of agreement are being followed.  This committee could do this study at no charge and report back to the Board.  Following submission of the report the Board can then decide if they want to authorize monies for the town attorney.  Burger offered to pay the cost of the attorney for legal advice regarding this committee.

Smith felt the Board was responsible to the tax payers to be sure what they were being charged for was appropriate.

Adams felt that the Orford School Board members should be responsible in such situations, but where there is no action from the school board, there is cause for concern.

The Board asked Crowley and Burger to speak with the VT Department of Education and see what information they can gather and report back to the Board.

B. Illegal Junkyard Clarification/Encroachment

Specifics for the illegal junkyard at Smith’s property was discussed.  Adams asked what is the complaint and/or record of the complaint.  Cooley stated there have been two complaints that were called in regarding unregistered, uninspected vehicles.  Adams suggested that in the future having a complaint process to address such matters.
Adams asked Smith how many inoperable vehicles he had on his property.  Smith answered one in view and he did not know how many (out of view) inoperable vehicles he had on his property.

RSA 236:112(2) addressing illegal junkyards was reviewed and Smith acknowledged that he had a problem and would like to resolve the matter.

Adams asked that Smith submit a plan of compliance at the next meeting.

Encroachment Issue:

Cooley stated that she has begun documenting parking encroachments on the town common and will continue to document this problem.  The matter will be on a future agenda for resolution.

C. Tax Collector retention of files

Adams reported that Tax Collector Mack had questions on how long to keep her files for the tax program.  Clifford contacted the software provider, Business Management Systems, Inc., and they will assist Deputy Tax Collector Barber with backing up the program and history files on the computer at the town office.
D. Review/Revise Employee Handbook
Cooley stated that she and Clifford will be drafting updates to the employee handbook and will address the changes in August.  Cooley asked that the Board give Clifford any updates, changes or additions they may have for the handbook.

E. Board Reports
The Board discussed the town’s financial situation.  Dooley stated that the situation was coming under better control and he and/or Nancy Murphy will report at the next regular meeting.
Smith felt it would be best if the town applied for a line of credit.

Adams suggested that the departments restrict non-essential purchases and there be no unauthorized overtime until further notice.  The Board agreed and Board Reps to each department will inform the department head of this matter.

Smith reported the Planning Board voted against the Housing and Community Development Plan due to lack of information.  It was felt that this should be made part of the Master Plan prior to a vote.  

Cooley asked if anyone from AHEAD was contacted as she suggested to explain this process which would make the matter part of the Master Plan.
Cooley felt the decision was made without necessary facts and Smith should contact someone from AHEAD to answer any concerns the Planning Board may have, as was agreed at a prior Board meeting.  Smith will make arrangements to have this on the agenda for the next Planning Board meeting.

Smith reported that he has a list of engineers from Carl Schmidt, but has not contacted any yet for the engineering study at the town office.

Adams reported the Engineering Request for Qualifications (RFQ) is complete and will be sent to five engineering firms, DuBois & King, HEB Engineering, Eckman Engineering, CMA Engineering and CLD Consulting.  The RFQ will be due in one month for the Board’s approval.
Cooley stated that the deadline for receiving responses for repurchase of the Wheeler House Drive property is approaching.  To prepare for the possible sale of this property she asked that Terry Martin be invited to the next meeting to discuss his experience hiring an auctioneer for the process.

Cooley and Clifford wanted to make it very clear that as of this date there has been no response from Pensco Trust or Mr. Greenwald regarding repurchasing the property.

III. New Business
The Board will conduct review of Historical Barn Easements on Tuesday, May 31, 2016 beginning at 5:30 PM.  Clifford will contact the property owners effected.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of May 11, 2016 were approved as amended.

VI.   Adjourn

The meeting adjourned at 9:10 PM
Respectfully Submitted,
