TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 13, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Peter Dooley, Paul Carriero, Ann Green, Sandra Marsh, Justin Adams, Cicely Richardson, Charles Chandler, Sam Foash, Richard Shreve, Paul Goundrey, Carl Schmidt, Roger Hadlock, Louise Mack, David Bischoff, Ruth Hook, David & Dawn Binford, Jordon Sutherlin, Terry & Meredith Harwood, Ann Hughes, Lawrence Hibbard, Mark Blanchard, Seth Carter, Joe & Ann Davis, Jennifer Goodman, Alan & Bonnie Martin, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Roger Hadlock – Road Agent
Hadlock reported that the highway department has been grading, ditching, cutting brush and completed treating certain dirt roads with magnesium chloride.  He stated that Tim Taylor has resigned his position at the highway department and the open position will be advertised soon.
Smith questioned Hadlock about needing three full-time employees on the department.  Hadlock stated that yes, there was a need due to the workload and especially in the winter for plowing.
Hadlock reported that the truck that should have been replaced this year required repair and he plans to request replacement of this truck at the next town meeting.
Adams told Hadlock that the 2017 budget will be discussed soon and he should be prepared with requests at that time.

Smith asked when the deep culvert replacement would be done.  Hadlock stated that it is scheduled for July 25th.

Goundrey asked Hadlock about using material from ditching for road side repairs and if the property owners effected were informed of this practice.  Hadlock stated that he is careful to inform the property owners of any work being done on or near their property. 

Goundrey wanted Hadlock to know that he appreciates what he and the highway crew are doing by being proactive with their work.

Adams asked why Chief Kilmer was not present at the meeting and when was the last time he reported to the Board.  Clifford stated that Chief Kilmer had just returned from vacation and had nothing to report at this time, however he is willing to attend the July 27th meeting.  He last reported to the Board on May 11th.  Adams would like him at the July 27th meeting.
Charles Chandler – District 2 Candidate
Chandler introduced himself and discussed his 45-year political background.  Adams asked what he wanted to accomplish as Senator.  Chandler stated that he would like to bring is experience, temperament and judgement to the legislature and that education was his top priority.  He felt there needed to be better funding and bring costs down for NH Community Colleges.  He would address the drug problem and protect the tax structure (gas tax), he is for alternative energy sources such as solar, bio-mass and wind.  He is against Northern Pass unless it is buried in a safe and environmentally respectful way.
Louise Mack – Tax Collector
Smith asked if the payment by Mr. Pushee has been credited to the proper tax year.  Mack stated the payment was corrected.

Cooley asked about the amount of tax bills that were not received by residents and how she is handling this situation.  Mack stated that she didn’t know what happened, but she has sent out letters and will give those who did not receive their bills 30 days before she charges interest.

Ruth Hook – Deputy Tax Collector
Cooley stated that they had just received her email with resume and background information.  Hook stated that she sent these as she was told some Board members didn’t know her background.  Cooley said that the Board is drafting a job description for Deputy Tax Collector.  Adams stated that all positions should have a job description to be fairly judged for possible candidates.  Cooley asked for Mack’s input on the job description.

Smith stated that Mack’s request for Hook as her deputy was received over a month ago and should be acted on.  Adams asked Hook to speak on her qualifications for the position.  Hook stated the Board had her letter of qualifications, she is dedicated to the town and has experience with accounts payable and receivable and is willing to serve the community.
Smith asked if the last deputy had proper qualifications.  Adams stated yes, and the Board speaks with all potential deputies.  Smith stated that there is compatibility between Mack and Hook, they can work together and it is important that training begin soon.

Green, Carriero and Bischoff all endorsed Hook as Deputy Tax Collector.

A motion was made to accept Hook as Deputy Tax Collector.  The motion passed.

Mark Blanchard – Trustee of Trust Funds
Adams stated that the Trustee of Trust Funds has an obligation to meet State requirements and they have not been met and within the trustee report the Investment Policy requires a yearly review, which has not been done.

Blanchard stated that the policy exists and needs to be on file.  The Trustees do not report to the Board, but like to keep communication open.  He is aware that his report is due April 1st, but this date is very old and the State does nothing with the report until October when they set the new tax rate.  As a volunteer for many years he has never had an audit problem and answers to Terry Knowles at the State who is in charge of Trustees.
David Smith – Junkyard Compliance
Smith reported the cars the Board expressed concerned about have been removed or are road worthy. 

Adams moved to accept compliance as this property is no longer viewed as an illegal junkyard.
II.  Old Business

A.  Rogers House
Jennifer Goodman – Preservation Easement Alliance

Goodman stated that the Alliance is moving forward with the preservation easement, a draft had been sent to the Board, to balance the significance of the property with the owner’s wishes.  The terms of the easement are simple with the main view from Route 10 and the north and south sides being preserved and allowing changes to the inside of the house the back of the house and out buildings located at the back of the property.  The process should be complete when the town is ready to market the property.

She explained that the letter of intent sets out the easement plan and marketing as well as covering the concept of the easement along with the cost.

The Board will review the Preservation Easement and Letter of Intent next week during a work session and forward it to the Town Attorney for review.

Schmidt will be working to raise the $30,000 cost of the Preservation Easement.

Maintenance of the Rogers House

Smith will speak with Bill Wilson regarding cutting the trees and bushes on the south side of the house and removing the mesh fencing.  He will gather quotes for sweeping the main house of paint (walls and ceilings as well as the floors) and cleaning of debris and trash from the carriage shed for the work session meeting.

The Board will meet Tuesday, July 19, 2016 at 5:30 PM in a work session to:

· Review the Preservation Easement and Letter of Intent
· Maintenance of the Rogers House Property
· Closed Session for Real Estate discussion
B. Board Reports

Smith spoke with Engineer Chris Temple regarding the foundation of the town office.  There will be no testing on the foundation as it is a substructure of the building, but it will be part of the report.  The total cost of the engineering study of the town office is $1,400.  Smith clarified that he did contact other firms with no response.
Adams asked that there be clarification for the scope of work on the framing of the building.  

Smith reported that the Energy Committee discussed reviewing the engineering report on the town building and hopes to move forward with some of the recommendations.  

Stage Coach bus system is considering adding Orford to their bus route.  Adams asked Smith to confirm this so he could inform Upper Valley Ambulance as they are utilized by some who have doctor’s appointments and no transportation.  Cooley would like a representative from Stage Coach to report to the Board if possible.

Adams reported that five Request for Engineering Qualifications were sent out with two response received, thus following the requirements of the purchasing policy.  DuBois & King Engineering and CMA Engineering responded with proposals.
Smith stated both firms are capable, but he preferred DuBois & King due to the work that they have done with the Town on the Archertown Road Bridge at Newcomb Hollow.

Cooled stated that she was pleased with DuBois & King and the working relationship that has been established and the exemplary performance.

Adams pointed out that CMA has done very large projects for a large sum of money compared to what Orford requires.  He too felt that DuBois & King were extremely helpful and responsive through the entire project at Newcomb Hollow.

A motion was made to appoint DuBois & King Engineers as Bridge Engineers of record of the Archertown Bridge over Jacobs Brook.  The motion passed.

Cooley asked if the cost of the additional water testing, due to high e-coli levels, should be paid from the contingency fund budget as the Board had authorized additional testing.  The Board agreed, and suggested this be a budget item for next year.
Cooley reported that the final steps to finish the purchase of the Mason Pond Project is approaching and the Conservation Commission has scheduled an event during Orford Day on August 13, 2016.  A plaque will be put in a granite slab that used to be the doorstep to the old farmhouse on the property.  This is the first property that Upper Valley Land Trust has purchased that has existing structures and they are willing to work with the Town to keep the barns maintained.  Cooley stated that there may be L-CHIP Grant money to maintain the barns at this property that the NH Barn Preservation Coalition viewed on July 12, 2016.

Cooley reported that she met with the Chair of the Planning Board and two Planning Board members regarding the tension of the last meeting.  Also present at the discussion was the Regional Planning Commission Executive Director and Representative who was very concerned and does not want to return to the planning board due to the tension. 
III. New Business
Smith stated that he is concerned with the mowing of the town common.  Cooley suggested he speak with Park & Playgrounds regarding the matter.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of June 16, 2016 were approved as amended.

The minutes of June 22, 2016 were approved as amended.

The minutes of June 30, 2016 were approved as amended.

VI.   Adjourn

The meeting adjourned at 8:15 PM.
Respectfully Submitted,
