TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

July 27, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Steve Allen, Vickie Howell, Chief Kilmer, Cicely Richardson, Carl Schmidt, Chief Straight, Terry & Meredith Harwood, Anne Hughes, Ruth Hook, Richard Shreve, Sheri Clifford 
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Steve Allen - Assessor
Allen reported he has begun the twenty-five percent cyclical data collection and is half way thru with the 2016 process.  He views each property against the current property card and will remeasure and list if necessary.
Chief Kilmer – Police Department
Chief Kilmer apologized for not attending the June meeting as he was tending to a family emergency.  

Chief Kilmer addressed the two posts placed on the Orford List Serve regarding a theft and destruction of mailboxes.  One incident was legitimate and handled by NH State Police, the second post was never reported to any police agency.

Chief Kilmer stated he was told people were not happy that he did not direct traffic at a recent funeral.  He explained that he could not safely be directly in front of the Orfordville Church and the area was not designed to serve such a large crowd with no sidewalks and a narrow roadway.  Chief Kilmer moved from west to east during the service to slow traffic and be sure through travelers were moving at a safe speed for duration and following the service.

Adams asked how the Police Department was doing budget wise.  Chief Kilmer stated the only charges at this time were for vehicle maintenance, he has held off with any other purchases due to low funds.  He did point out that the dispatch invoice will be due sometime in August, and he previously purchased winter tires for the cruiser which is still under warranty.

Chief Straight – Fire Department
Chief Straight distributed the June Monthly Report and the new response assignment and forestry run cards.  He presented Smith with the weights for each truck that was weighed fully loaded and a mileage list for each vehicle as Smith had expressed concern.

Chief Straight expressed safety concerns regarding the Archertown Bridge over Jacobs Brook, not only for emergency vehicles, but for winter plow trucks as well.  He asked, if it was possible, to have the bridge reviewed to address these concerns.

Chief Straight reported there has been no word on the AFG Grant, recent training went well and he is comfortable with were the department stands with regards to the budget.  However, he has held off with yearly maintenance of the fire trucks that will need to be performed before the end of the year.

Chief Straight spoke of the July 24th brush fire in Lyme when firefighter Waterbury lost his life.  A planning meeting will take place on Thursday, July 29th at 2 PM for finalize funeral arrangements. He spoke about all the agencies and officials including Senator Ayotte and Governor Hassan that have contacted him to offer assistance and condolences.  
Mowing Bids:

Five mowing bids were received and reviewed.  The Board will request John O’Brien, Chair of Parks & Playgrounds, to review the bids prior to awarding it.

1.  Tim Godfrey - $15,000 for 2017, 2018 & 2019

2. CT Valley Lawncare - $15,00 for 2017 & 2018, $18,000 for 2019

3. Dean’s Property Maintenance - $11,300 for 2017, $11,526 for 2018, and $11,756 for 2019

4. Rouleau’s Property Maintenance - $14,000 for 2017, 2018 & 2019 and separate charge for brush hogging of $110/year

5. River Valley Landscaping Services - $12,100 for 2017, $12,300 for 2018, and $12,500 for 2019.
II.  Old Business

A.  Preservation Easement
Cooley stated the Preservation Easement is still under construction and the Board is not prepared to finalize it at this time.

Cooley addressed a potential option made by Terry and Meredith Hardwood of a Right of First Refusal.  She reported that the option was forwarded to the Town Attorney and he expressed concerns for such an agreement and advised against the option.  Cooley’s basic concern was the tax recovery issue and this would give one person an advantage in a process that should be competitive. 

Cooley suggested, and Mr. Harwood agreed their attorney and the town attorney should speak with each other regarding this option to address any concerns and answer all necessary questions.  The Board agreed.  Cooley will contact Attorney Waugh to authorize him to speak with the Harwood’s attorney.
Maintenance of Roger’s House:

Adams stated that the house and carriage shed needed to be cleaned and asked the Board for their recommendations.

Smith stated he is prepared to move on the lowest bid to get this done.

Adams reminded Smith that the lowest bid created a situation with lead paint that changed the procedure where a certified handler of lead point was needed.  In his research he found the EPA had no concerns with short-term exposure for adults.  While showing the property potential buyers would be offered masks, restrict children from entering the property and be sure pregnant women are aware of the risks.  Adams recommended contacting certified agencies to remove loose material in order to show the property.

Smith asked about cleaning the carriage shed.  Adams stated there was a separate low bid, it should be accepted and the carriage shed cleaned as soon as possible.

A motion was made to accept Mascoma Renovation & Restoration’s bid of $950 to clean the carriage shed located at Wheeler House Drive.  

Discussion:

Hook asked if the property could be sold as is.  Adams stated the Board is trying to as little as possible in order to sell.

The motion passed

Smith will coordinate the clean out of the carriage shed.

Adams suggested Smith contact Craig Hervey to review the house and potential lead paint problem and request a bid for cleanup.  Smith agreed to contact Mr. Hervey.
B.  Board Reports
Smith reported that he had contact two agencies for an engineering study of the town office.  One did not return the call and the second, Tim Schaal, will meet to discuss cost.
Cooley asked how the McLaughry situation on River Cottage Lane was being addressed.  Smith referenced an e-mail from Vickie Davis and how FEMA is dealing with the situation.

The Board discussed contracting services in support of the Selectboard, i.e. floodplain review and other needs as required, from Upper Valley Lake Sunapee Regional Planning Commission (UVLSRPC).  The Board asked Smith to contact Ms. Davis and inquire if she would be willing to be that resource and what the cost would be.  Smith agreed.
Adams reported on the Upper Valley Ambulance meeting, where new officers were elected.  Staffing back up where it should be and they will be purchasing an SUV for a personal shuttle and other non-emergency needs.

Cooley reported UVLSRPC will assist the Conservation Commission with the natural resource inventory update that will include a new chapter on climate change.

Cooley stated that she would not be able to attend the meeting to finalize funeral arrangements for Charlie Waterbury and asked Clifford to attend.

III. New Business
A.  Correspondence
Cooley brought to the Board’s attention a request from Parks & Playground to purchase two benches to be placed at the Community Field.  Adams moved to authorize the purchase of the two benches, the Board agreed.
Cooley reported on the offer from Primex Insurance for a two-year cap contract, and after checking other agencies found that for a product for small municipalities, their price and services was the best.  Adams stated the process met with the purchasing policy requirements.

A motion was made to enter into a property and liability contribution assurance program with Primex Insurance for 2017 to 2019.  The motion passed.

Cooley asked the Board to consider a possible policy regarding the requests from political candidates to address the Board.  She felt elected officials addressing the Board was acceptable, but questioned candidates.  Adams had no problem with this procedure.  The Board agreed in the interests of fairness to continue to allow political candidates to give short introductions at Board meetings, if after research it is found to be appropriate, but to discontinue this practice as of January 1, 2017.  All agreed.
B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for real estate issue at 7:50 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:00 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.
Approval of Minutes

The minutes of July 13, 2016 were approved as amended.

The minutes of July 19, 2016 were approved as amended.

VI.   Adjourn

The meeting adjourned at 8:05 PM.
Respectfully Submitted,
