TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

September 7, 2016
MEMBERS PRESENT:  John Adams, David Smith
OTHERS PRESENT:  Carl Schmidt, Roger Hadlock, Tim Cramer (BlackTop, Inc.)   Sheri Clifford 
Call Meeting to Order
The meeting was called to order at 5:30 PM.
Paving bid for Archertown Road from Town Road #100 to Norris Road
1.  BlackTop, Inc., West Lebanon, NH – Scope of work read.  Bid does not state dimensions of Town Road #100 or Norris Road intersections.

1,063 tons estimated at $67.36 for an estimated total of 
$75,291.00

Available early October

2.  GMI Asphalt, Belmont, NH – Scope of work read.  Questioned on several abbreviations and measurements.  

1,025 tons at $72.35 for a total of




$74,165.00

Product available between September 12 & 23, 2016

3.  Pike Industries, West Lebanon, NH – Bid does not reference scope of work.  Certificate of Insurance included.

1,070 tons at $64.65 for a total of 




$69,175.50

No completion date stated

Pike Industries the lowest bidder, but quoting amounts were not done per specs and no completion dated listed.

GMI next lowest bid, but unable to determine intersection aprons and swale around the bottom of catch basins was not included.
BlackTop was over budget.

Smith asked Cramer if he estimated his bid high.  Cramer stated he is willing to keep his bid under the budgeted amount.  

Hadlock felt that if the Town wanted paving done in a timely manner they should accept BlackTop’s bid and have it done right.  

Adams stated that the three bids did not meet specifications and suggested all be rejected and Hadlock to once again submit the bids specs to the three bidders, have them resubmit their bid and determine the outcome at the next regular meeting.

A motion was made to reject all bids and have Hadlock request that the bidders resubmit according to specifications and the outcome to be determined at the September 14, 2016 meeting.  The motion passed.

Preservation Easement – Roger’s House
Adams reported the survey of the Roger’s House property has been completed and it includes a perimeter of the potential preservation easement.
Adams stated the Town Attorney and Alliance Attorney have not spoken as yet, but he will have the final draft of the preservation easement at the next meeting for determination.

Maintenance of the Roger’s House

Smith reported that Craig Hervey is not interested in the cleanup of the main house.  Adams suggested Smith go back to the two companies that quoted for cleanup of the main house with the scope of work only being sweeping the ceilings, walls and floors and leaving the debris on the premises with a completion deadline of September 21, 2016.  Smith will contact the two companies and have written quotes at the next meeting.
Schmidt reported that he has the necessary pledges in the amount of $30,000 to pay for the preservation easement for the Roger’s House.
Adjourn

The meeting adjourned at 6:55 PM
Respectfully Submitted,
