TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

September 14, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Chief Kilmer, Sandra Marsh, Chief Straight, Ann Green, Carl Schmidt, Tim Cramer(Blacktop), Lawrence Hibbard, Rick Shreve, Roger Hadlock, John O’Brien, Ann & Joe Davis, Terry & Meredith Harwood, Ann Hughes, Sheri Clifford 
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Straight – Fire Department
Chief Straight distributed July and August Activity Reports noting that to date there have been 86 calls compared to last year with 91 calls.  He had been informed the AFG Grant was unsuccessful, but he is already drafting another AFG Grant for next year.   The Department has been hydrant training for the last month and Chief Straight is scheduling training with neighboring towns.
Chief Straight reported the Fire Academy and the NH Professional Firefighters will be honoring Charlie Waterbury, he and other members will be attending these ceremonies.  

Chief Straight wanted to publicly thank the Selectboard, Chief Kilmer and Sheri Clifford for all of their assistance and support the week following Charlie’s loss.

The Fire Department budget was discussed.  Chief Straight stated he had 60% of his budget remaining and continues to be cautious with spending, however, the trucks will require servicing and the dispatch bill will be due soon.

Chief Kilmer – Police Department
Chief Kilmer explained the difficulty with the Town’s computer network with regards to Hanover Dispatch and IMC reporting for the Police Department.  The cost for a solution to this problem from the town’s current IT support is $6,003.00.
Cooley asked what the requirements were to satisfy the regulators. Chief Kilmer stated the department needs its own IPN hook up and that Hanover IT does not feel the fix for this should cost should be so high.  Chief Kilmer will obtain a quote from Mr. Tredwell.

Chief Kilmer reported that he has a 44% budget retention to date and reviewed expected costs for the remainder of the year.

Roger Hadlock – Road Agent – Paving Bid
1.  Blacktop, Inc. – West Lebanon, NH
Itemized scope of work included.  Estimate of 1,063 tons
at $66.83/ton

Work to be completed in October


Total  $70,561.94
2.  GMI Asphalt – Belmont, NH
Itemized metric scope of work included. 

Work to be completed October 21st or sooner
Total  $76,800.00
3.  Pike Industries – West Lebanon, NH

Itemized scope of work included.  1,100 tons at $64.65/ton

No completion date mentioned


Total  $71,115.00
Hadlock recommended Blacktop as he has received positive feedback on jobs they have done in neighboring towns.

The Board reviewed each bid for compliance.

A motion was made to award Blacktop, Inc. with a bid of $70,561.94 for paving of Archertown Road from Town Road #100 to Norris Road.  The motion passed.

Hadlock reported the department has been ditching, grading and adding materials where needed on town roads.  He has once again advertised the open position in the department and hopes to fill the position next month.

Preservation Easement – Roger’s House
The Board reviewed the updated easement with requested changes and clarifications completed by the Town Attorney and Preservation Alliance Attorney.

The Board agreed there were no outstanding issues with the present draft.

A motion was made to accept the current Preservation Easement in this version subject to correcting any typos.  The motion passed.

John O’Brien – Mowing Bid
Before discussing the mowing bids, O’Brien asked the Board to consider having the mowing of the Community Field part of the Rivendell’s lease agreement.  
The present mowing contractor was discussed regarding his work schedule and services and O’Brien felt any difficulties have been addressed and he would rather have them finish out their contract and start fresh next year.
The Board discussed having Rivendell responsible for mowing the Community Field and authorized that the mowing bid be re-submitted minus the Community Field.
II.  Old Business

A.  Engineering Study
Smith admitted he is behind on this, but had spoken with Chris Temple and sent him the scope of work regarding the engineering study of the Town Office.  Temple will revise his proposal which should be presented at the next regular meeting.

B. Roger’s House Cleanup
Adams explained to Cooley the revised scope of work that was discussed at the August 24th meeting.  Keeping the debris on the property and disclosing this fact with the listing was the easiest and most efficient solution.

Smith stated Mascoma Renovation & Restoration and Sandra Marsh both declined submitting a proposal due to the minimal notice and time frame.  The Board suggested Smith contact them again and ask when would be the soonest they could have the cleanup done and the cost.
C. Board Reports
Smith was not able to attend the last Energy Committee meeting due to the primary election.
Adams reported the election went smoothly.  The State Inspector stopped in and noted the only infraction was political signage out front.  Signage along the road was not allowed and those with signs needed to be in attendance near their signs or lay them on the ground if they left the area.  Twenty-eight percent of registered voters voted with one registering to vote.

Adams reported the application to NH-Department of Transportation for Archertown Bridge over Jacobs Brook, #080/120, was approved for the construction consultant.  This submission was a result of our purchasing policy, but not a requirement by the State, the State allowed “automatic” approval of a previously used consultant, if the Town was satisfied with them.  Adams will draft an update to the purchasing policy allowing compliance with the State allowance.
III. New Business
Cooley discussed the need to temporarily fill the position of Tree Warden due to Charlie Waterbury’s passing.  
A motion was made to appoint William Wilson as Tree Warden for the remainder of the term.  The motion passed.

Cooley reviewed the updated steps to making the budget process more efficient by assigning Board Representatives to each department/committee/commission.  The representatives will become familiar with each budget and be able to answer any questions or concerns that may arise during the budgeting and review process.

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for real estate issues at 7:55 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:15 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.
Approval of Minutes

The minutes of August 24, 2016 were approved as written.

The minutes of September 7, 2016 were approved as written.

The Board will meet Wednesday, September 21, 2016 at 5:30 PM in non-public session to discuss real estate and to conduct an employee evaluation.

VI.   Adjourn

The meeting adjourned at 8:17 PM
Respectfully Submitted,
