TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

November 7, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Chief Straight, Roger Hadlock, Bob Palifka, Eva Daniels, Lawrence Hibbard, Sheri Clifford 
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Straight – Fire Department
Chief Straight distributed the October Activity Report, reported that the AFG Grant is in progress to be completed by November 18th and the department held an air pack training where Fairlee and Bradford participated.

Chief Straight distributed copies of potential insurance coverage for firefighters to supplement worker’s compensation with Primex Insurance.
Adams asked about the purchase of Type A uniforms.  Chief Straight stated he owned his own Type A uniform, the two were purchased for the officers for Charlie Waterbury’s funeral and can be used for other official meetings.

Roger Hadlock – Road Agent
Hadlock reported the highway department has been spot grading, grading certain areas of roads where grading and/or additional material is required.  They have also been cutting brush and ditching.

Adams introduced a letter from Tom Thomson regarding plowing Marsh Road, a class 5 road that in the past has not required to be plowed.  Thomson’s letter also requested clarification of length of this road as grading was done for one distance and road side mowing another distance.  Hadlock, with the assistance of Bill McKee, determined Marsh Road is one-sixteenth of a mile or 884.80 feet.  Hadlock will speak with Thomson regarding this matter.
Smith stated he spoke with Thomson regarding the deteriorating planks on Mousley Brook Bridge.  Smith suggested Hadlock discuss the repair schedule with Thomson.

Cooley asked about having a seasonal employee or replacing the full-time position at the highway department.  Hadlock stated he has a potential qualified hire, and he would like to continue with three full-time employees in the department.  Cooley asked why full-time instead of seasonal.  Hadlock stated the department has had three people for a number of years and when plowing and other road construction work it is beneficial to have three reliable people.  Adams stated that the department had previously proposed a season employee due to the lack of qualified applicants for the open position.
The Board decided to review how a full-time position would affect the budget worksheet and continue the discussion at a future meeting.

Palifka stated that once Hadlock has the numbers available for replacement of highway trucks he will be able to calculate figures for the capital reserve fund.  Hadlock said he would also get numbers for replacement of the loader, he felt $300,000 was too high.
II.  Old Business

A.  Community Field/Rivendell Agreement
Cooley reviewed the draft amendment to the Community Field Lease Agreement with the Board.  With only minor changes, the Board agreed that Cooley should submit the amendment to Rivendell School District with proposed provisions of an annual rental rate of $8,500, and Rivendell would be responsible for the mowing of the field and pay half the cost of toilet rentals.

B. Building Inspection (Smith)
Smith reported he had spoken with Mr. DeSimone who is a building inspector and is willing to submit an estimate for inspection of the town office building.  The Board felt it would be adventitious to go with Lalachette Engineers as they have already submitted their estimate.   Criterium-Lalanchette Engineers, who inspected the Heritage Center, had submitted their estimate of $1,050.00 and can perform the inspection within one week to ten days.

Due to time constraints, the following motion was made.

A motion was made to accept Criterium-Lalanchette Engineers estimate of $1,050.00 for inspection of the town office building.  The motion passed.

C. Board Reports
Smith reported the Energy Committee would like to do some minor improvements at the town office.  The Board agreed the Energy Committee could schedule these improvements costing $500 as there are funds to cover the cost in the 2016 budget.

Smith reported that Planning Board is sending out a notice requesting new members.  They continue to struggle getting the minutes posted in a reasonable time, but hope to have resolved that issue.

Adams cautioned Smith there is an RSA stating that minutes need to be available after five business days of a meeting.

Adams reported he is working on a warrant article for High Bridge Road Bridge.  He has requested an estimate for re-decking and total replacement from Arthur Graton.

Cooley reported the person she contacted to fill the open positon of Health Officer was not interested.  Eva Daniels offered to speak with a town resident that may be interested.  The Board thanked Daniels for her assistance.

Cooley distributed a draft of a complaint form based on other towns examples. The complaint form would be used to recommend citizen complaints directed toward town employees, town committees, boards, commissions, and volunteers working on behalf of the town.  Adams agreed with the idea of a written complaint as it was easier to address a written complaint with the submitter to clearly understand the situation, to notify the accused, identify the accuser and provide the opportunity for the Board to address the complaint at a meeting.
The Board agreed to adopt the Complaint Form as amended.

Cooley reported being in contact with a web-master and will report more at the next meeting.

D. Other

Cooley explained the MS-1 Inventory Valuation Report did not reconcile with the Tax Collector’s Report, therefore, the MS-1 had to be revised and sent to the NH Department of Revenue for re-consideration with setting the tax rate.
A motion was made to accept the revised MS-1 Inventory Valuation Report as presented.  The motion passed.

Adams mentioned that Hadlock would like more efficient way to receive telephone messages left at the town garage other than going to the building to retrieve while out plowing snow or during road maintenance.  The Board will consider this for the 2017 budget.

III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of October 19, 2016 were approved as amended.

The minutes of October 26, 2016 were approved as amended.

The Board set up the Niles Room for voting.

VI.   Adjourn

The meeting adjourned at 9:00 PM.
Respectfully Submitted,
