TOWN OF ORFORD
Board of Selectmen

 Budget Work Session

Meeting Minutes

December 7, 2016
DRAFT
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Chief Straight, Roger Hadlock, Mark Burger, Sheri Clifford
BUDGET ADVISORY COMMITTEE:  Bob Palifka, Ruth Hook

Call Meeting to Order
The meeting was called to order at 5:30 PM
Palifka reviewed the replacement schedule and estimated replacements costs with the Board for the Capital Reserve Fund.

The Board reviewed potential warrant articles:

Tree Care and Replenishment $2,800

Contracted road-side mowing $6,500

Clearing trees at the Sand Pit $2,500

Purchase of a magnesium chloride storage tank $3,000

Purchase of a leaf blower/vacuum $3,500

Replacement of the one-ton truck with a one and one-half ton truck $100,000

25% cyclical work for revaluation of property $10,320

Paving of Archertown Road $75,000 ($50, 000 for paving and $25,000 for 


reconstruction of Archertown Hill)

Replacement of High Bridge Road Bridge $50,000

Supplemental firefighter insurance $6,520

Request for appropriations from charitable organizations $4,379

The supplemental insurance for firefighters was discussed and found the cost per year would be $6,520.  It was in error reported a two-year cost of $6,520.

The Capital Reserve Fund requests for 2017 were reviewed:

Bridges & Roads CRF (1989)

$ 81,955


Heavy Equip. Maint. CRF (2003)

$   8,000


Fire Trucks CRF (1989)


$ 39,000


Fire Dept. Equip. CRF (2015)

$ 24,875


Grader CRF (1983)



$ 12,360


Highway Dept. Trucks CRF (1983)
$ 30,000


Backhoe/Loader CRF (1983)

$ 19,000


Police Cruiser CRF (1978)


$   5,150


Town Buildings CRF (1991)

$ 15,914


Cemetery Mower/Bldg CRF (2014)
$   1,150
Capital Reserve Total $237,404 for 2017.
Other possible warrant articles were discussed:

-Planning Board request for funds for updating the Master Plan.  

The Board decided to wait for an estimate from the Planning Board as no specific amount had been requested at this time.
-An article to close out the 250th Celebration fund account.  

The funds for the celebration were voted on through a warrant article, therefore, the Town will need to vote to close the account and decide where the remaining funds should go.

-Phase II of the engineering study for Archertown Bridge over Jacobs Brook.

Adams pointed out that figures have not been received as yet for Phase II of the engineering study, but should be available prior to printing the warrant and town report.

-Updating the Purchasing Policy

Adams stated that there were aspects of the policy that required updating.  Cooley felt it was a policy which the Board has the authority to change, therefore a warrant was not necessary.  Cooley will research further.

Hadlock stated the cost of a soil scientist to test the volume of sand in the town pit would be $9,500.  Cooley proposed waiting and researching the need further.  The Board agreed.

Hook asked if the Board has decided to increase the Meals portion of the Election budget from $80 per meal to $100 as requested and if the Cemetery wages would increase as well.

The Board agreed to increase the meals budget for elections.  There would be no decision regarding cemetery wages as board member Smith was supposed to speak with the Cemetery Commission and report to the Board their increase request.
Clifford reported via John O’Brien’s request, that the Parks & Playgrounds Committee recommended the lower bid for the three-year contract on mowing.  Adams did not see anything in writing indicating this decision.  Cooley will speak with O’Brien.

The Board reviewed the estimated costs for the Avitar Tax Program.  Hook stated that she contacted BMSI (Business Management Systems, Inc.) and they can bridge the Avitar assessing information into their system.  Clifford will contact BMSI for a cost.  Cooley suggested increasing the software amount in the Tax Collector budget to $4,000.

Adams asked Hook if there were any other requests for the Tax Collector budget.  Hook stated she would like more money in the training portion of the budget.  After careful review and calculations, the Board decided to stay with the present amount.

Other Business:

Cooley reported the baseline agreement for the preservation easement for the Roger’s House is complete and she will send it to the potential buyers and representatives.  It was agreed to extend the financial deadline due to the appraisal not being received.  Once the property is sold the Preservation Alliance would like to do a press release.
A motion was made to appoint Paul Goundrey as Commissioner of the Conservation Commission and Diane Gildersleeve and Ted Cooley as Alternates of the Conservation Commission.  The motion passed.

Letter from the Tax Collector regarding refunds for those who overpaid their taxes were reviewed and approved for refund payment.

The Board decided the next regular meeting on December 14th would consist of finalizing the budget with the Budget Advisory Committee and dispense with departmental reports.
Adjourn

The meeting adjourned at 8:25 PM.
Respectfully Submitted,
