TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

January 11, 2017
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Cicely Richardson, Chief Kilmer, Chief Straight, Ruth Hook, Roger Hadlock, Mark Burger, Ann Green, Eva Daniels, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Kilmer – Police Department
Chief Kilmer reported the computer network is up and running with only a few items to be installed and should be fully compliant within the next few weeks.

Smith asked why extra duty has being charged to the town when he was working for the school.  Chief Kilmer responded the work was paid through the Special Detail line item and the school was billed for this service.

Chief Straight – Fire Department
Chief Straight distributed the November and December Activity Reports.  He noted total of 117 calls for 2016, down from 132 calls in 2015.  He reported the AFG Grant was submitted requesting $41,000 for an exhaust system for the fire station and a thermal imaging camera.

In November the department took delivery and was trained on a new carbon monoxide meter, which has already been used by the department at a call.  The meter requires monthly calibration, Lebanon, Hanover and Thetford have a calibration machine which they have offered to let Orford use.
Chief Straight reported Engine #1 and Engine #3 received the yearly pump test.  Engine #1 did not pass this pump test and therefore is considered a reserve vehicle only.
Smith questioned the end of the year pay for firefighters, one amount being $16.00 per hour and one being $10.00 per hour.  Chief Straight explained that three years ago the new pay plan was adopted.  Pay for fire calls are $16.00, and $10.00 per training session or meeting attendance, however a firefighter must attend eight meetings or trainings to receive this pay.

Adams asked the number on the roster for the fire department.  Chief Straight stated there are 18 members, at levels 1, 2 and 3, a paramedic and EMTs and an instructor with 20 years of experience.  He stated they are always looking for and welcoming new members.

Roger Hadlock – Road Agent
Hadlock reported the highway department has been busy plowing, salting and sanding roads.  He has received some comments with regards to sanding on the dirt roads and he assured the Board the department is doing the best they can to make sure the roads are safe.  Hadlock reported truck #3 continues to have issues, but has been able to schedule repairs between storms.

Adams mentioned an email with regards to plowing and sanding Tillotson Falls Road.  Hadlock explained that one of the trucks was off the road and required the grader to pull it from the ditch.  He suggested the grater operator return to the highway garage via Tillotson Falls Road and grade it on his way.  Hadlock stated that this will not happen again as this is a summer highway and not to be maintained during winter months.
Chief Straight felt it would be best to keep this road open in case of a fire on Archertown Road as the Jacobs Brook Bridge is not approved for the weight of a fire truck.
II.  Old Business

A.  Rogers House
Cooley reported the Rogers House will not close as scheduled due to a few unique situations.  The appraisal has been a challenge due to approximate comparable listings and with a tax sale there are various situations that need to be addressed.  The Preservation Easement and survey have been completed and registered at Grafton County.
B.  Selectboard Report for Town Report
Cooley asked for input from the other members for the report.  Things to be included are:  Charles Waterbury, Roger’s House, Healthcare savings and the building inspection of the Town Office.

Adams recommended the Board draft a warrant article with regards to updating the Purchasing Policy to allow compliance with the State’s process regulation authorizing previously used engineering service without State approval.  This would expedite the process and save money for the town.  The following warrant article was drafted after an in depth discussion.

To see if the Town will vote to modify the action taken under Article 11 of the 2012 Annual Town Meeting when State or Federal procedures allow services of a previously authorized professional to be engaged without an additional selection process, the Selectboard may engage such professional without going through the selection process required under the Town’s purchasing policy.
A motion was made to include the update to the purchasing policy as a warrant article.  The motion passed.
C. Board Reports
Smith reported during the Energy Committee meeting a beeping alarm was heard in the basement, so a member reset the alarm.  Adams will investigate further.
Cooley stated that there seem to be a number of building facility issues happening at the town office and asked if the energy committee has discussed this.  Smith stated the recent issues have been delegated to Clifford and the committee felt there should be someone in charge of building facilities.  Cooley suggested Smith ask the committee for recommendations or if they would like to assume this responsibility.

Smith reported the Planning Board met to draft a report for the town report.

Adams reported he still has not heard from NH-Department of Transportation with regards to Archertown Bridge at Jacobs Brook.  He has sent Nancy Mayville an email requesting an approval decision.

Cooley reported that the transition to a new IT provider was successful and will be FBI complaint by the end of the month.

III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of December 7, 2016 were approved as amended.

The minutes of December 14,2016 were approved as written.

The minutes of December 21, 2016 were approved as amended.

The minutes of January 4, 2017 were approved as written.

The minutes of the January 4, 2017 public hearing were approved as amended.

A motion was made to enter into nonpublic session for real estate strategy at 7:05 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:24 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.

The Board asked Clifford to contact Local Government Center regarding the incorrect disabled veteran’s exemption amount of $2,500, when it should have been only $2,000.  Can the Tax Collector bill for the $500 this year?

VI.   Adjourn

The meeting adjourned at 8:05 PM
Respectfully Submitted,
