TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

April 11, 2018
MEMBERS PRESENT:  John Adams, Paul Goundrey, David Smith
OTHERS PRESENT:  Cicely Richardson, Ann Green, Chief Straight, Roger Hadlock, Carl Cassel, Jordon Sutherlin, Terry Martin, Michael Gilbert, Carol Boynton, Susan Kling, Lawrence Hibbard, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Chief Straight – Fire Department
Chief Straight distributed the March Activity Report and reported the air compressor was replaced, March training on Hazardous Materials was held and April training will be radio procedures with Hanover Dispatch, forestry equipment has been checked and serviced as needed and all trucks are running well.
Smith confirmed with Chief Straight that he will be meeting with Clifford to replace and add smoke and carbon monoxide detectors at the town office.  Chief Straight confirmed.
Roger Hadlock – Highway Department
Hadlock reported an error regarding a uniform invoice from November of last year where the town was charged for items returned.  The invoice has been corrected and submitted for payment.

Hadlock reviewed the process to re-issue the radio contract which continues to be usable.  
Hadlock reported the hot water heater unit was found non- compliant and it would cost $2,700 to replace and install a new unit.  Adams asked Hadlock to get pricing for a hot water on demand unit.

Hadlock reported bids for the highway truck and equipment have gone out and due April 24th.  Paving bids for River Road have also gone out and due May 2nd.

Adams, not having seen the bids asked Hadlock to review them with the Board.  Adams stated Hadlock needed to obtain two additional estimates for the 100-watt radio for the highway truck to adhere to the purchasing policy.

Hadlock reported the department has been york-raking, putting material and grading various roads in town, truck 3 required new suspension and replacement hoist, the department has been cutting brush and cleaning up from high winds during the last week.

Hadlock stated the department hopes to begin the necessary work to open the Quinttown Bridge.

Susan Kling & Carol Boynton – Orford Free Library

Carl Cassel & Terry Martin – Orford Social Library
Adams thanked the representatives from both libraries for attending the meeting to update the Board on how things were going for both organizations.  Adams told Kling and Boynton that Chief Straight will be checking smoke and carbon monoxide detectors at the Free Library.
Kling explained that Sunday hours at the Free Library were well attended and both libraries had updated their digital cataloging system.  Kling stated the Free Library will need to have moss removed from the roof at the back of the building and also keep land the back of the building free of trees and brush.

Cassel reported between the two libraries one is open every day of the week and there is a lot of cooperation between libraries.  The Social Library had new gutters, lights, new printer and is borrowing 3-D printer.  The ILS is down and found to be inefficient, the State is working to correct these issues.  The library received a $250 grant to purchase books for student backpacks the library will be filling 25 backpacks with subject specific books for the elementary schools.

Michael Gilbert – Emergency Management Director
Gilbert reported he held an After Action meeting following the July 1st and October 29th storm events with representatives from the State, Fire Chief, Road Agent and Board Representative Goundrey.  
Items to improve on during and following a storm event:

· Response; Fire Chief (department) and Road Agent assess the damage for safety, barricades and possible detours.

· Prioritize damage through discussion and formulate a plan
· Dedicate a photographer to document damage

· Private contractors wait for documentation and road assignment and discuss if the assignment is a temporary or complete repair and document

· Generate vendor documentation form to fill out during these events

· Insufficient road assessments 

Informational items and items needed:

· Insufficient number of barricades and cones, need to build up supply

· EOC is now located at the Fire Department
· When EOC is activated Gilbert contacts the Fire Chief, Department Heads and Selectboard Representative only
· It is best to have the town and fire trucks out assessing damage as they are safety vehicles insured by the Town and are able to communicate with the EOC, personal vehicles are a liability

Smith felt this review should have happened sooner and also suggested that teams are sent out to conduct assessments.

Gilbert stated the review should have happened sooner, however with two events and the amount of damage then quickly followed by winter weather this was the first available opportunity to safely schedule such a meeting with the necessary personnel.
II.  Old Business

A.  Board Reports
Smith reported he is gathering prices for the Niles Room Door.
Goundrey reported attending a meeting requested by a resident of Brook Road with Engineers from NH-Department of Transportation, two representatives from NH-Department of Environmental Services and two representatives from the Orford Conservation Commission.  This meeting addressed concerns of work done by the State along Route 25A in Jacobs Brook where the resident had lost a significant amount of land during the storm events and how to better protect their home.  The NH-DOT Engineer will draft a report and Goundrey will share it with the Board.

Goundrey reported files cabinets, tables and chairs have been donated to the Town, but in order to get them it requires renting a truck to transport the items to the town office from Connecticut.

Adams made a motion to approve up to $1,000 for pick-up and delivery of the donated items.  The motion passed.

B.  Other
Clifford reported the Niles Room door continues to be left unlocked.  The fuser on the duplex laser printer requires replacement, Clifford ordered a fuser from her amazon account and the Board all agreed to reimburse her for the charges.
III. New Business
A.  Correspondence

Adams discussed an email from Trustee of Trust Funds with regards to money received that would go to the 250th celebration fund that was voted to be discontinued.
A motion was made to place the $90.00 received from sales of Orford Cookbooks into the Parks & Playgrounds budget for supplies for the swim program.  The motion passed.

Board discussed the highway radio licensing from the FCC that hasn’t been renewed or paid since 2004.  The Board questioned what the status of the licensing is from 2004 until now and felt more information was needed.

A motion was made along with the recommendation from Fire Warden James Hook to appoint Terry Straight, John Dunham, James Carter and Arthur Dennis as Deputy Wardens.  The motion passed.

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of March 28, 2018 were approved as amended.

A motion was made to enter into nonpublic session for a legal matter at 8:42 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 9:03 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.

VI.   Adjourn

The meeting adjourned at 9:04 PM
Respectfully Submitted,
