
TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

October 10, 2018
MEMBERS PRESENT:  John Adams, Jim McGoff, David Smith
OTHERS PRESENT:  Esther Dobbins-Marsh, Ruth Hook, Deb McGoff, Paul Messer, Ann Green, Robb Day, Terry Straight, Cicely Richardson, Paul Carreiro, JJ Hebb, Jordan Sutherlin, Justin Adams, Carl Johnson
I. Call Meeting to Order
The meeting was called to order at 5:30
Chief Straight – Fire Department
Straight presented his monthly report to the board. There were 13 calls in September, 8 medical calls and 5 fire calls. The total thru September 2018 is 110 calls as compared to 103 calls thru September 2017. The trucks have been inspected and the yearly service is done. McGoff questioned an invoice from Reeds for the service work. He felt the total invoice was high for the work performed, and wondered if some of this work could be done by the fire department, or have a mechanic come to the department to do the work vs taking the trucks to Reed’s. Straight said he hadn’t seen the bills yet, as they came to the office vs the fire department. He will code and turn into the office after reviewing them. Straight reported that the department has been working on flushing the dry hydrants and checking over the trucks. Adams asked about the situation due to dry conditions. Straight reported that water supplies are low and they’ll rely on mutual aid and will get tankers from other towns if needed. 
Kevin Sawyer – Highway

Sawyer presented his monthly report to the board. The department is working on grading roads, but still have several too complete. The road crew has been cutting limbs that come out over the roads as well. Adams asked if it would be the final grading – Sawyer said it would depend on the weather, and how much the roads are used. Sawyer reported there are some small repairs that need to be made to vehicles. The 1-ton needs a transmission mount, and there is a switch on the boom on the backhoe that needs to be replaced. Sawyer will obtain costs for both. Sawyer reported that there are two beaver dams near the end of Archertown Road – above and below the bridge. Sawyer said the town will need to notify the landowners before work can start. He spoke with a game warden who can remove the beavers once the season starts. Adams said we need to clarify what action we need to take. Dobbins-Marsh will contact Fish and Game about this issue.  McGoff made a motion to promote Kevin Sawyer to the position of Road Agent. Adams ruled him out of order as personnel issues are discussed in closed sessions. Green asked if McGoff should recuse himself from this discussion as Sawyer is his tenant. McGoff responded that Sawyer doesn’t rent from him.
Police Department

Adams reported that the academy is going well for Bachus. He will finish the Academy in mid-December and will return to work on December 17, 2018.
II.  Old Business

A.  Board Reports
Energy Committee – Smith reported the committee discussed that oil can be taken at the recycling center. McGoff suggested that a cover be placed over the container to keep moisture out. The container should also be placed on a cement slab vs. the ground for the same reason, and should be moved before snow fall. The committee is wrapping up the weatherization program. They discussed the estimate for replacing the basement under the Town Office. One estimate was received that would involve raising the building 4’ but was quite costly. Smith reported that Piermont will have a Hazardous Waste day on October 13th that is available to Orford residents. McGoff asked if they would accept 55 gallon drums of bad waste oil. Green will check into that and let the board know.
FEMA – Adams reported that there is a meeting scheduled for October 22nd at the town office at 10 am to discuss all outstanding projects with FEMA reps. Regarding the Brook Road Bridge (project #2523), it’s possible that the town can self-certify the work vs. going thru the permit process. Adams will start the work of measuring and creating a sketch of the area, He will submit to the US Army Corps of Engineers for review.  Regarding Town Road 100, Adams is still waiting to hear back from Dubois & King.
Planning Board-Master Plan – McGoff reported that the planning board held a public meeting at Rivendell Multi-Purpose Room to discuss the master plan revision. There was a low turnout, but the revisions were adopted. McGoff reported there was an incident at the meeting. Terry Martin was verbally abusive & physically threatening towards McGoff. He was glad the police were on site to restore order. Adams said it’s unfortunate when disrespect is shown between towns people due to a difference of opinions. Carreiro stated he was a witness to the event and felt it was unfortunate that one planning board member chose to go after another. Smith asked if McGoff should file a complaint, but McGoff said his verbal report was sufficient. Smith asked if Martin should be removed from the planning board. Carreiro will look into the process, as Martin is an elected official.
Other – Adams reported the Town are being sued. We have legal action against us. Therefore, no official member of the town, particularly Orford Conservation Commission and the Select Board is allowed to speak on this issue with Kelly Monahan without legal representation being present. 
B. Community Field Amendments
The board reviewed Amendments #1 and #2. They decided to amend some language to the 2nd amendment. The revised amendment will be presented at the next board meeting
C. Tree Ordinance Revision

Paul Messer requested a review of this ordinance as there is a tree in the cemetery that needs removing and the current tree ordinance doesn’t address that situation. Also, it refers to the Road Agent and not the Tree Warden, so needs cleaning up. Messer feels that there should be a spec sheet for removing trees. Motion: The Tree Warden will work up the spec sheet for tree removal and present to the Selectboard within 30 days. Motion passed

Smith will review and update the Tree Removal ordinance to present to the annual meeting for approval. Smith will work with the tree warden and Dobbins-Marsh for the final version by the end of 2018.
D. Update of Ongoing Projects:

Upper Stonehouse Mt. Road-McGoff asked if any estimates had been received. So far none. Dobbins-Marsh will follow up with the contractors to obtain estimates for the complete project, and one if the town provides some services.
FEMA Updates – Adams previously reported
DES Meeting on Indian Pond and Orfordville Road Bog projects – Smith is still waiting for a return call from Craig Rennie. He will follow up this week.
Sand Pit Analysis – McGoff left a message for Charlie Smith to give him a call. He will follow up again.
New Truck Purchase- McGoff reported that if the 10’ plow is installed by a reputable dealer like HP Fairfield, the warranty will be good. The town should not complete the installation of the plow themselves. McGoff will check on the cost of the extended warranty.
E. Review of Actual vs Budget Expenses report

The board will review the report and if needed will request additional information from Dobbins-Marsh
F. Other – McGoff reported, with regards to the use of the gravel pit for target practice, Harry Osmer mentioned when he had his gun shop he would use the sand pit for target practice, but would pick up shell casing before leaving. McGoff will add similar language to the sign at the sand pit. 
III. New Business
A.  Correspondence

The board received a letter from Sheila Conley regarding a neighbors’ tree that interferes with her lawn maintenance. She is asking the Selectboard for assistant. Dobbins-Marsh will contact the NH Municipality on the course of action the board can take.

The Town Clerk prepared the notice of the November 6, 2018 election for the board to sign.

The board discussed the hours in town for Halloween. They decided not to respond as the town has no set hours for this event.

The board received notice from NH Dept. of Natural and Cultural Resources that James Hook was re-appointed as Fire Warden thru 12/31/2021. James Carter, Arthur Dennis, Jonathan Dunham and Ter5ry Straight were also re-appointed as Deputy Wardens.
B. MS-1 Form 
The board reviewed the MS-1 form prepared by Steve Allen. The signature page was signed. Dobbins-Marsh will upload to the DRA on 10/11/2018

C. Boston Post Cane

Dobbins-Marsh reported Bernard Sanborn is the oldest resident of Orford. The board asked Dobbins-Marsh to look into some type of replica of the Boston Post cane to leave with the holder, as the original cane resides at the town office. Green said it would be nice to present to Mr. Sanborn at the Orford church.
D. Accounts Payable & Manifests
Accounts Payable and Manifest folders were reviewed and signed where necessary.

E. Other

IV. Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of 09/26/2018 were approved as amended.

Motion made by Adams, seconded by Smith to enter into non-public session under RSA 01-A:3, II (a); RSA 01-A:3, II (b); RSA 01-A:3, II (c); and RSA 01-A:3, II (d) at 8:17 PM.    A roll call vote of member’s present was taken with a unanimous decision in the affirmative.

The Board resumed the regular meeting at 10:50 PM.  A vote was taken with a unanimous decision in the affirmative to seal the minutes of the nonpublic session under RSA 01-A:3, II (a); RSA 01-A:3, II (b) and RSA 01-A:3, II (c).
V.  Adjourn

The meeting adjourned at 10:52 PM
Respectfully Submitted,
Esther Dobbins-Marsh

