
TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

October 24, 2018
MEMBERS PRESENT:  John Adams, Jim McGoff, David Smith
OTHERS PRESENT:  Esther Dobbins-Marsh, Ruth Hook, Robert Palifka, John Miller, Emily Bryant, Michael Gilbert, Steve Allen
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Steve Allen – Assessor
Allen reported that the MS-1 was filed with the NH-DRA. The tax rate can’t be set until Rivendell completes their data entry. Dobbins-Marsh will check with Rivendell for the status of this filing. Allen has completed his cyclical data field work. Adams asked if he found any surprises – Allen said most residents are accurate on the information they provide on their inventory cards. 
Michael Gilbert – Emergency Management
Gilbert spoke on the meeting held on October 22nd with FEMA and the list of open projects. Those in attendance were John Adams, Dave Smith, Esther Dobbins-Marsh, Michael Gilbert, Kevin Sawyer, Terry Straight, Sheri Clifford, Paul Hatch (NH Emergency Management), Ian Kaeding (FEMA) and Tom Evans (FEMA). FEMA needed additional documents and clarification in order to move forward. Gilbert reported that Orford isn’t the only town to see delays in receiving FEMA reimbursements, but Orford’s damages were significantly greater so it takes longer to process. He felt the meeting provided most of the information needed to move forward and we should start seeing funds from FEMA within 3-6 months. Gilbert asked Dobbins-Marsh to send over an invoice for work done by Michael Dyke on the Creamery Road Bridge project. Adams reported FEMA has put a priority on cleaning up old projects; new storms won’t impact the funds earmarked for the Orford storms. McGoff asked if there was discussion on the Upper Stonehouse Mt. Road project – Gilbert said FEMA has no questions at this time, but to make sure the FEMA requirements are followed when doing the work. Gilbert will work with Kevin Sawyer to make sure the correct forms are used in the event the Town experiences future disasters. Following FEMA guidelines will only speed up the reimbursement process. It’s also important to track volunteer time and donation of materials as these are reimbursable expenses from FEMA. 
Miller asked if the Town has a current Hazard Mitigation plan – Gilbert has an electronic copy that he will send to the office. 

Gilbert would like to purchase a digital camera that reflects the GPS coordinates on the photo.
Other
Adams reported that the Orford Conservation Commission (OCC)recommended the appointment of John Miller as a commissioner. 

Motion made to accept the OCC’s recommendation to appoint John Miller as a Commissioner to the Orford Conservation Commission for a term to expire 03/31/2020. Motion Passed.
II.  Old Business

A.  Board Reports
UV Ambulance - Adams reported their meeting will be held on 10/25/18. 

Fire Department -  Adams reported a complaint was received from Ruth Hook against the Fire Department as they no longer list members attending the meeting in their minutes. Adams didn’t think there was a legal requirement to list meeting attendees, but will research and speak to Chief Straight on the issue.

Highway – McGoff reported that Kevin Sawyer was officially promoted to Road Agent as of 10/22/18. Sawyer recently attended the FEMA meeting and a workshop in Lyme on “Is a good road a safe road”. He will be attending a Road Managers work shop in November as well. The will continue to advertise for an additional road crew member. McGoff reported Sawyer would like to keep the 1-ton truck as a backup once the new truck is purchased. Adams will verify if the select board can decide to keep the truck based on the Warrant Article passed at the 2018 annual meeting. McGoff reported a complaint was received from Justin Adams on the condition of Quinttown Road. McGoff will discuss with Sawyer. 
Orford Conservation Commission (OCC) – Smith reported the budget to be submitted to the Selectboard was discussed. The OCC entered into a closed session for a legal matter.
Parks & Playgrounds (P&P) – Smith reported the budget to be submitted to the Selectboard was discussed. P&P would like permission to use the old garage to store equipment used at the Indian Pond Beach. The board agreed this would be okay. P&P should work with the highway department as they store equipment there as well.

Cemetery – Smith spoke with Paul Messer – the cemetery committee would like to increase the number of weeks worked by their employee, if needed. The Cemetery committee would also like to request funds to purchase a used Motorized Vehicle for use at the cemeteries. This will need to be added as a warrant article. 
B. Update on Projects

1. Beaver Dam on Archertown Road

Dobbins-Marsh reported the work can be competed at a cost of $500. The Town needs to notify all land abutters and must receive their written permission to access the dam from their property before the work can start. Smith and Dobbins-Marsh will work on this. Activity will be monitored at the dam for 30 days and additional beaver removed as needed. Once all beavers are removed, the road crew will be able to remove the dam. 

2. Community Fields Amendments

The board reviewed the revised amendments to the Community Fields agreement. Dobbins-Marsh will send a draft copy to Rivendell for their board’s review and comments before finalizing.
3. Upper Stonehouse Mt. Road

Dobbins-Marsh contacted contractors for their quotes. Only one estimate has been received to date. Dobbins-Marsh will continue to follow up.
4. DES Meetings for Indian Pond work and Orfordville Road Bog

Smith reported because the projects involve various state departments, we will need to contact them separately. Adams will contact Bruce Schwaegler regarding the work to be done at Indian Pond Beach (culvert repair/replacement, shoreline work and the dam), Smith will work on a meeting to review the Orfordville Road bog.
5. Sand Pit Analysis

McGoff will continue to make contact with Charlie Smith. Smith will contact Harry Burgess for an unofficial opinion of the sand pit condition. After that, if needed, an engineering firm will be contacted to provide a more detailed report.
6. New Truck Purchase (Extended Warranty)
McGoff will contact Lee Porter at Gateway and Dobbins-Marsh will contact Grappone for the cost of the extended warranty.

7. Jacob’s Brook on Quinttown Road final NH DES Report

Dobbins-Marsh updated the board that the final report is needed by November 30, 2018. Tom Thomson will provide photos and data for the report.
C. Other

Archertown Road Rebuilding – Adams asked if this project had started. McGoff said he’d asked a few people to look at the road in the past. Adams suggested contacting local contractors to obtain ideas and estimates for the work. Adams will contact Mike Wright and Stacy Thomson, McGoff will contact Clifton Taylor and Ronnie Taylor. Contractors need to provide an estimate to reconstruct the road. Adams will contact Dubois & King as they will provide an estimate at no charge. It won’t be a detailed report, but will give us a ball park idea of the scope of work needed.
Archertown Road Bridge at Jacob’s Brook – Smith asked about the status of recent work at the bridge. McGoff reported that the road crew filled in a hole that developed after a heavy rain storm. Adams reported bridges are on a replacement cycle and fall under the State of NH. 
III. New Business
A.  Correspondence

The board received a notice to file with the NH Environmental Services for the Orford Village District – the document was given to Jane Hebb.
B. 2019 Budget Review

The board reviewed the first pass of budget requests for the small departments. 

· Waste Disposal, Parks & Playgrounds, Library, Patriotic Purposes, Conservation Commission, Planning Board, Election Officials, and Cemetery            

C. Review of Manifests and Accounts Payable
The correspondence and accounts payable folders were reviewed and signed where necessary.

IV. Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of October 10, 2018 were approved as amended.

A motion was made to enter into nonpublic session under RSA 91-A:3, II(c) at 9:10 PM.  A roll call vote of member’s present was taken with a unanimous decision in the affirmative.

The Board resumed the regular meeting at 9:23 PM.  Motion made to seal the minutes pertaining to RSA 91-A:3, II(c) of the nonpublic session. A roll call vote of member’s present was taken with a unanimous decision in the affirmative.
V.  Adjourn

The meeting adjourned at 9:25 PM
Respectfully Submitted,
Esther Dobbins-Marsh

