
TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

December 13, 2018
MEMBERS PRESENT:  John Adams, David Smith, Jim McGoff
OTHERS PRESENT:  Esther Dobbins-Marsh, Bill Paxton, Robert Palifka, Lawrence Hibbard, Tom Thomson, Harry Osmer, Janice Bartley, Cecily Richardson, Ken Wiren, Kevin Sawyer, Jordan Sutherland, Anne Duncan Cooley
Call Meeting to Order
The meeting was called to order at 5:30 PM 
The Selectboard and Budget Advisory Committee (BAC) met to discuss the Highway Department budget for 2019 with the road agent. Various line items were discussed with a few amounts being changed:
· Safety Supplies – with 3 employees in the department, the amount requested was increased to $1,000

· Building Maintenance – there will need to be some work done to the building in 2019 – the amount requested was increased to $1,000

· Culverts – Sawyer said he’d need to replace 4 at a minimum in 2019. The amount requested remained at $5,000

· Road Salt – 2018 YTD the town has paid just under $13,000 and Sawyer just ordered 2 more truck loads. The amount requested was increased to $15,000

Sutherland suggested constructing a pole barn to keep the grader and other equipment under. When equipment is left out in the elements, tires and hoses break down faster. 

Motion made to add a warrant article to vote and appropriate the sum of $10,000 to build a permanent structure to house town equipment. Motion Passed
The group discussed the replacement cycle of highway equipment. Sawyer will look into the cost of a new grader – not to purchase a new one, but to use as a guideline for funding that CRF account.

Adams suggested that Sawyer start inventorying supplies and parts kept at the Town garage. He should also think about stocking parts so they are available when needed in an emergency situation.

The group discussed the amounts to contribute into various Capital Reserve accounts. After some discussion, the Selectboard and BAC agreed to request

· Highway Dept Trucks CRF (1983)
$30,000
· Backhoe/Loader CRF (1983)

$ 7,500
· Grader CRF (1983)



$ 6,000
· Heavy Equipment Maint. (2003)

$ 6,000
The Board and BAC agreed to fund the Bridges and Roads CRF (1989) in the amount of $103,000
Dobbins-Marsh will update the 2019 budget based on input over the past budget meetings and will provide to the Selectboard and BAC members by Tuesday, December 28, 2018 for their review.
The next meeting is scheduled for Wednesday, December 19, 2018 at 5:30 pm to review and approve the final budget.
Adjourn

Motion to adjourn the meeting. Approved

The meeting adjourned at 7:55 PM
Respectfully Submitted,
Esther Dobbins-Marsh

