
TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

​​​​​​​​​​​​January 23, 2019
MEMBERS PRESENT:  John Adams, Jim McGoff, David Smith
OTHERS PRESENT:  Esther Dobbins-Marsh, Steve Allen, Debbie Hadlock, Ruth Hook, Cicely Richardson, Deb McGoff, Ken Wiren, Tom Thomson
I. Call Meeting to Order
The meeting was called to order at 5:30 pm
Steve Allen – Assessor
Allen reported that he’s doing his annual clean-up of data. There are no issues to report.
Debbie Hadlock – Tax Collector

Hadlock updated the board on the impending deeds sent out in November 2018. Of the seven impending deeds, 3 have been paid in full, 2 are on payment plans, and 2 are still outstanding. 

R Santy has a written payment plan and her payments are being made timely
Motion made by Adams, seconded by Smith to accept the payment plan for Rachel Santy for back taxes. Motion Passed

D Pushee has a written payment plan and his payments are being made timely

Motion made by Adams, seconded by Smith to accept the payment plan for Donald Pushee for back taxes. Motion Passed
B Sargent made a payment for property taxes, but still has a balance due. The Selectboard took no action at this time due to the pending suit.

R Schwarz – Hadlock reported there is no payment plan in place at this time, however, Randy plans to make a payment once he receives his tax refund. He requested a meeting with the board. Adams asked Hadlock to schedule one for the next board meeting on February 13, 2019.

Hadlock sends monthly reminders to all property owners that are late with their tax payments.
Other
Smith discussed Article 5 – combining the Tax Collector/Town Clerk position. McGoff asked if Hadlock was in favor of the article – she said she was not. Hadlock feels because the two position require different skills, it could be difficult to find a qualified candidate in the future. Smith stated his original goal was to have both position paid in the same manner when held by the same person (ie: both paid by fees, or both paid a salary). The board will leave the article as it’s currently written and discuss at the annual meeting. Dobbins-Marsh will clarify the current wording of the warrant article with the Town’s attorney.
II.  Old Business

A. Orford Free Library – Sue Kling & Carol Boynton

Kling and Boynton discussed with the board the lack of plowing at the library, They’ve contacted the town and road agent several times, but it’s still an issue. On Monday the January 21st, the parking lot was never plowed by the town. A volunteer was shoveling and a town resident with a plow came by the help them out. The other issue is lack of sanding (a potential liability issue for the town), and not pushing the snow past the handicap ramp entrance. Boynton provided a drawing of where the snow can be pushed so the ramp isn’t blocked. Smith said he’d spoken to the road agent on Monday about plowing past the ramp and sanding. Boynton said she’s willing to meet with the road agent at any time to review their concerns with him. McGoff will pass this information onto the road agent
B. Board Reports
Orford Conservation Commission (OCC)
Smith reported the OCC will be holding a public hearing on the funding issue for the Brackett Brook project. There is a funding shortage of $20,000 and the OCC wants to donate $10,000 from the conservation Funds. The OCC discussed land protection around Indian Pond as a project, the permit for wetlands work on Jacobs Brook, the culvert inventory project and discussed if the State of NH does periodic checks of culverts under state roads in Orford.
Parks & Playgrounds
Smith reported the Parks & Playgrounds have started planning for work to be done to the Community Field
Planning Board (OPB)
McGoff reported there was a page missing from the posted OPB minutes of 11/27/18. The board discussed and agreed that reports should be stapled and numbered before placing on the board. Dobbins-Marsh mentioned she will be posting minutes on the website and can post on the board once received via email from various committees. McGoff said the OPB is looking for a planning assistant. Adams asked if the past assistant could continue on a month to month basis. McGoff said the OPB requested this but the past assistant chose not to.
Thomson asked about the Culvert inventory, He said Upper Valley Lake Sunapee Regional Planning had already completed an inventory of culverts. Smith said the OCC wants to have detailed, in depth information on the culverts and watersheds. Thomson mentioned the importance of regular maintenance of culverts, and the town and state should look at the culverts at least twice a year. Thomson will forward an email he received addressing this issue.
C. Update of Outstanding Projects

FEMA Updates

Thomson asked for a status on receipt of FEMA reimbursements. Adams said FEMA was waiting for information from the town. Recently the H&H Study on Town Road #100 was sent to FEMA and Adams will be working with DuBois & King on the permit process for the Brook Road Bridge. Adams said once our local FEMA reps receives documentation it’s then sent to Texas for approval. Dobbins-Marsh will follow up with Tom Evans, FEMA to see where things stand.

Warrant Articles
Thomson wanted to discuss the Warrant Articles and his concerns that the Budget Advisory Committee (BAC) had voted to remove certain articles, but the board chose to leave them on the list. Thomson is concerned the Selectboard isn’t taking the BAC recommendations seriously. Adams responded the Selectboard made changes to the Warrant Articles after meetings with the BAC, and later reviewed the BAC’s concerns addressed in their draft minutes, but had voted to keep the Warrant Articles as proposed. After the Public Hearing 

there still was no discussion to remove any of the Warrant articles as proposed.
· Article 6 - E-Ticket system - Thomson said the Lebanon Court system doesn’t currently support this system, and even if they do by late 2019, the BAC felt this would be better to add to the budget in 2020. Dobbins-Marsh mentioned Chief Bachus had reported the Lebanon Court reporting was only part of the use for the E-ticket system – the software package could be used now.

McGoff made a motion, seconded by Smith to remove Article 6. 

Motion Passed

· Article 8 - Taser Weapon System - Adams said he feels this article should go before the voters for consideration. McGoff said he know quite a lot about Taser weapons and thinks more research needs to go into this before purchasing for the Orford Police department.
McGoff made a motion, seconded by Smith to remove Article 8. Motion Passed 2 in favor/1 opposed
· Article 16 – Funding Road & Bridges Capital Reserve account with FEMA reimbursement– Dobbins-Marsh said the NH DRA requires a specific amount to be funded into a Capital Reserve account. The article was amended to change the amount to $138,750 which represents 75% of the funds used from the capital reserve account for the two 2017 storms. 
Motion by Smith, seconded by Adams to revise the language of the article. Motion passed, 
 DES Mtg. regarding Orfordville Road Bog Nothing to report on at this time
 Indian Pond Beach Culvert Nothing to report on at this time
 Sand Pit Analysis

 McGoff will continue to follow up on this project
 Archertown Road Rebuild Project

Adams reported DuBois and King are still working on this study
Archertown Road Bridge at Jacobs Brook

Adams requested this project be added to the list as this bridge is due to be replaced in 2020 by the State of NH. The town needs to begin the design process with DuBois & King. While this isn’t a FEMA project, the State of NH will provide 80% of the cost to replace. Adams said the study could be around $20,000

Motion made by Smith, seconded by McGoff to move forward with the design project for the Archertown Road Bridge at Jacobs Brook. Motion Passed.

D. Other
Cabinets – Dobbins-Marsh reported that Chief Bachus mentioned the Lyme PD is interested in two cabinets. The Selectboard agreed to have Dobbins-Marsh find additional interested buyers.

Boston Post Replica Cane – the engraving is complete. Smith will work on the presentation to the oldest citizen.

Town Garage generator – Smith reported that the town garage does have a portable generator.

1-Ton Truck – Thomson asked what the town will do once the new truck is received. He said the warrant article directs the Selectboard to either trade it in or sell. McGoff thinks it’s a good idea to keep the truck as a backup, but Thomson said if the truck isn’t used regularly maintenance could be costly, and where would the truck be stored. Once the new truck is delivered the Selectboard will need to make a decision on the 1-ton.
III. New Business
A. 2019 Calendar – move to a future meeting
B. Review of Prior Year To-Do list – move to a future meeting
C. Other - Reports for the Annual Report
Selectboard Report - The board reviewed the first draft, amended and accepted
Highway Report – McGoff and Sawyer will work on this report.

UV Ambulance Report – the board agreed to include in the 2019 Annual report

D. Correspondence

E. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed 
where necessary.

IV. Comments & Questions from Public

None at this time.
V. Approval of Minutes

The minutes of 01/09/2019 were approved as amended
Smith asked if there were minutes from the Public Hearing. Dobbins-Marsh reported that only notes were taken and will type them up for the board to review.
VI.  Adjourn

The meeting adjourned at 9:00 pm
Respectfully Submitted,
Esther Dobbins-Marsh
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