
TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

​​​​​​​​​​​​March 13, 2019
MEMBERS PRESENT:  John Adams, Fred Kidder II, Tom Steketee
OTHERS PRESENT: Esther Dobbins-Marsh, Kelley Monahan, Cicely Richardson, Chief Bachus, Bob Palifka, Paul Goundrey, Harry Osmer, Chief Straight, Carl Johnson, Peggy Villar  
I. Call Meeting to Order
The meeting was called to order at 5:36
Adams welcomed the new board members Fred Kidder and Tom Steketee. There was a brief discussion on who the board chair should be.

A motion was made by Kidder, seconded by Steketee to nominate John Adams as the Selectboard Chair. Motion Passed.

Kidder and Steketee spoke briefly about their backgrounds. Steketee was a past Selectboard member and is a local contractor. Kidder has worked over 19 years for Gray & Sons. He was the manager of the building materials store in Fairlee and currently works out of the White River Jct. office on the auction side of the business. He has served on the Riverbend Advisory Board for 8 years, was a partner of a NAPA franchise, and served on the Rivendell Transitional School Board. Adams’ background is in industrial management and has served as a member of the Selectboard for 8-9 years.
Appointments:
Motion made by Adams, seconded by Steketee to appoint Roberts & Greene as the Auditor. Motion Passed.

Motion made by Adams, seconded by Kidder to appoint Terry Straight as the Fire Chief. Motion Passed.

Motion made by Adams, seconded by Kidder to appoint Jason Bachus as the Police Chief. Motion Passed.

Motion made by Adams, seconded by Steketee to appoint Michael Gilbert as the Emergency Management Director. Motion Passed.

Motion made by Adams, seconded by Kidder to appoint Peter Dooley as the Deputy Treasurer. Motion Passed.

Motion made by Adams, seconded by Kidder to appoint David Coker, Sheila Conley, Melinda Ricker, Ann Green and Ruth Hook to the Niles Committee. Motion Passed.

Motion made by Adams, seconded by Steketee to appoint Edmond Cooley as a Conservation Commissioner. Motion Passed.

Motion made by Adams, seconded by Kidder to appoint Thomas Bubolz and Carl Schmidt as Conservation Commissioners. Motion Passed
Motion made by Adams, seconded by Kidder to appoint Diane Gildersleeve as an Alternate Conservation Commissioner. Motion Passed
Motion made by Adams, seconded by Kidder to appoint Bill Wilson as the Tree Warden. Motion Passed
The appointment of the Road Agent will be addressed once the board has reviewed and acted on his Conditional Offer of Employment.
Other:

Monahan – Registry of Deeds – Monahan addressed a letter/document being sent that is a scam and requested it be posted at the office. She addressed upcoming training opportunities and will forward the list to the board shortly. 

Monahan spoke with the board regarding past issues concerning her specifically. She is still concerned about the Right to Know law with various boards/committees in Town, and feels her reputation has been harmed and wants a reset from the Town considering there’s a new board in place. She left documents for board members to review.
Adams reviewed training and education opportunities for new board members to take advantage of. He also referenced two books, “Knowing the Territory” and “A Hard Road to Travel” that are informative reads. The NH Municipality can provide resources, a listing of the RSA’s, and offers seminars such as the Local Officials Workshop that board members can sign up for.
Adams reviewed the process that is currently followed at board meetings, the Right to Know law, when meetings are held and where information is posted (List Serve, Webpage and the Town Office).
Adams addressed the amendment of Warrant Article #6 from the annual meeting. Authorization was given for the Police Chief in the amended article 6 to purchase “other equipment”.  The following items were discussed as part of the equipment: e-ticket system software and equipment, Taser weapon system and body cameras. Article 6 as amended does not specifically mention the e-ticket system and Taser weapon, but all the discussion was about adding those two items to the article. The Town Clerk’s notes and audio recordings of the Town Meeting on March 12, 2019 will also reflect this. Kidder said he supports the Taser purchase because it’s an option not a requirement. Villar commented the intention was to include the e-ticket system and Taser weapon as part of the police department equipment.
II. New Business
A. Policy Review
The board reviewed and officially adopted the Smoke Free policy for the Town of Orford. This policy was updated to comply with RSA 155:64-77 enacted on January 1, 1991 that restricts smoking on Town owned property and in Town owned vehicles.
B. Selectboard Assignments

The board discussed who should be assigned as liaisons to various committees and departments.

Motion made by Adams, seconded by Steketee to name Fred Kidder as the Ex-Officio member to the Planning Board. Motion Approved.

Motion made by Steketee, seconded by Kidder to name John Adams as the liaison for FEMA and Bridge Engineering Projects. Motion Passed.

Motion made by Adams, seconded by Kidder to name Tom Steketee as the liaison to the Highway Department. Motion Approved.

Adams updated the new members on the various Roads & Bridges projects that are outstanding. Archertown Road, Town road #100, Upper Sawyer Brook road, Brook Road Bridge, High Bridge Road bridge, Upper Stonehouse Mt. road, etc. Kidder asked if the guardrail that currently sits on property near Town Road #100 should be moved. Adams said it might be scheduled for re-installation. Kidder asked if it should be temporarily moved – Adams will look into that.
Adams said the sand pit analysis will start once Harry Burgess receives the down payment. He will need to drill down to see how much sand is remaining.  Adams reported the sand pit needs to be looked at in regards to the boundaries. The angle of the pit is too close to the edge and the board will need to look into that as well.
C. Correspondence, Accounts Payable, Payroll and AP Manifests

Adams reviewed the process for approving bills and the manifest. The correspondence and accounts payable folders were reviewed and signed where necessary.
III. Comments & Questions from Public

None at this time.
A motion was made by Kidder, seconded by Steketee to enter into nonpublic session under RSA 91-A:3, II(c) at 7:40 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.
The Board resumed the regular meeting at 8:07 PM.  A motion was made by Adams, seconded by Steketee to seal the minutes of the nonpublic session. Motion Approved.

IV. Approval of Minutes

The minutes of February 27, 2019 were approved (as amended).

The minutes of March 8, 2019 we approved.

V. Adjourn

The meeting adjourned at 8:30 pm
Respectfully Submitted,
Esther Dobbins-Marsh
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