12/12/23

Those present: Allan Hebb, David Smith and William McKee, Commissioners, Jane Hebb,
Acting Clerk and Treasurer

The monthly meeting started at 7 PM.
The minutes of the November monthly meeting were read and approved.

Josh Worthen from Granite State Rural Water emailed Jane a you tube video of what to do to
the blow off on Bridge Street that did not work when they installed it. Allan and David Smith
have looked at the video and they will see wait until spring to try to turn it again.

The Commissioners signed a copy of the audit report received from Roberts & Greene and Jane
will return it and pay the bill of $850.00.

The customer that we were going to put a lien on paid the bill. However after the meeting we
received a notice that the last check did not have enough funds to cover it. Since then Jane has
received another check for $600.00 and deposited it. If it is returned again, Jane tell the
customer. If no payment then she will proceed with the lien.

Granite State Rural Water is in the process of putting all the information pertaining to Orford
Village District in one database. Luis will start working on coordinating things. This data will
also include long range planning. They have some books of ours that we need to get back.

Jeff Hebb will do the bush hogging this fall or next spring. He has waited because Paul Messer
told him last year he should wait until after the butterflies have left. The Commissioners told
him to do the bush hogging whenever he has time.

Allan shut off the water at the Community Field and read the meter.

Gilford Well repaired the chloranitor but no bill has been received yet. Jane was given
permission to pay the bill on this years budget when it is received.

Bill will do the annual stewardship monitoring report.

The audit report said that Jane had to clean up old charges and deposits in Quick Books. She
has tried but got into trouble and messed up both the computer checking and savings account
balances. She was given permission to have someone help her fix things in Quick Books.

Meters will be read 12/19/23.

Jane has to contact Hazen and Sawyer to get the lead and copper data uploaded to their system.
She is having trouble getting them to respond to her.



The 2024 budget was finalized.
Meeting adjourned at 7:27 PM

Respectfully submitted,

Q/M W
Jane Hebb,
Acting Clerk



