1/2/24

Those present: Allan Hebb, and David Smith, Commissioners, Jane Hebb, Acting Clerk and
Treasurer

The monthly meeting started at 7:15 PM.
The minutes of the December monthly meeting were read and approved.

Josh Worthen from Granite State Rural Water emailed Jane a you tube video of what to do to
the blow off on Bridge Street that did not work when they installed it. Allan and David Smith
have looked at the video and they will see wait until spring to try to turn it again.

Granite State Rural Water is in the process of putting all the information pertaining to Orford
Village District in one database. Luis will start working on coordinating things. This data will
also include long range planning. They have some books of ours that we need to get back. Jane
will email Josh to see when we will get them back.

Jeff Hebb will do the bush hogging next spring. He has waited because Paul Messer told him
last year he should wait until after the butterflies have left. The Commissioners told him to do
the bush hogging whenever he has time.

Jane will check with Bill to see if the annual stewardship monitoring report has been done.

The audit report said that Jane had to clean up old charges and deposits in Quick Books. She
has tried but got into trouble and messed up both the computer checking and savings account
balances. She was given permission to have someone help her fix things in Quick Books.

Jane emailed Hazen and Sawyer the spreadsheet with the information for the kind of pipe from
the main line to the houses.

The annual meeting will be at our monthly meeting on 4/2/24. The budget hearing will be at the
March monthly meeting on 3/5/24.

The 2024 budget will be $44422.00. This includes $1000 for another meter reader and $5000 to
either clean the underground tank or to store water while the tank is being cleaned.

David and Bill read the meters in December. David is going to make a description of each
meter reader which Jane will then put in the computer. Jane will provide them with a
spreadsheet to do this in March.

David will start reading the meters in the pump house next week. He will do them for 2-3
weeks so that he knows how to do it. Then he and Allan will both be able to record the
readings.



Meeting adjourned at 7:35 PM

Respectfully submitted,
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ane Hebb,
Acting Clerk



