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Those present: Allan Hebb and William McKee Commissioners, Jane Hebb, Acting Clerk and
Treasurer

The monthly meeting started at 7:10 PM after the annual meeting.
The minutes of the Budget Hearing and the March monthly meeting were read and approved.

Josh Worthen from Granite State Rural Water helped Allan get the blow off on Bridge Street to
work. It had plastic pieces in the valve that came out when they turned it on. It is working fine
now. Jane has emailed Gilford Well to set a date to blow off the system now that the 2 blow
offs are fixed.

Jeff Hebb will do the bush hogging next spring. He has waited because Paul Messer told him
last year he should wait until after the butterflies have left. The Commissioners told him to do
the bush hogging whenever he has time.

Bill is going to do the annual stewardship monitoring report. Jane is going to help him and
document how to do it. Bill is also going to help her get the permit to operate bill.

Jane has been working on the lead and copper spreadsheet that Hazen and Sawyer has for each
connection, We have until 10/14/24 to get pictures of each connection inside the houses into the
database. Granite State Water was here to help with the meter readings from the new reader.

He helped Jane upload 4 connections into the database. Jane has done 3 more connections
herself. A notice and instructions on how to take the pictures and upload them was included
with the March water bills. People have until 6/15/24 to take the pictures. After that date we
will have to contact the homeowners to make arrangements to take the pictures.

We need to put up private property signs on the end of our land by the cemetery.

A description of the location of each meter reader has been put in a spreadsheet. The
spreadsheet will be given to the meter readers to check to locations when they do the June
readings.

Jane called Cindy Clevens about estimating the capacity of our wells. She has not heard back
from her.

The Permit to Operate for this year has been sent to DES.

The Emergence Plan has been updated by Gilford Well. This has to be done every 3 years.
Jane had to complete a form from USDA saying that the we had an up to date copy of the
Emergency Plan and The Vulnerability Assessment Plan (this is the Source Protection Plan).
She has also done the annual USDA audit form and submitted it.



When meters were read in March they could not get the meter to read at a residence on Bridge
Street. They left a note on the door saying they needed to get into the basement to read the
meter but have not heard from the owner yet.

On 4/1 a letter was received from McLane Middleton with a request for Records Relating to the
Orford Village District. The request was for 18 different items. Jane was instructed to call the
town administrative assistant to see if we could use the town lawyer as council for this request.

Meeting adjourned at 7:45 PM

Respectfully submitted,

Jane Hebb,
Acting Clerk



