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Those present: Allan Hebb, David Smith and William McKee Commissioners, Jane Hebb,
Acting Clerk and Treasurer

The monthly meeting started at 7:00 PM.
The minutes of the March monthly meeting were read and approved with one correction.

Jeff Hebb will do the bush hogging this spring.

The June meeting will be 6/11 as the acting clerk has another commitment that she cannot
change. Meeting notice changes will be posted.

Bill is going to do the annual stewardship monitoring report. Jane is going to help him and
document how to do it.

Jane has been working on the lead and copper spreadsheet that Hazen and Sawyer has for each
connection, We have until 10/14/24 to get pictures of each connection inside the houses into the
database. A notice and instructions on how to take the pictures and upload them was included
with the March water bills. People have until 6/15/24 to take the pictures. After that date we
will have to contact the homeowners to make arrangements to take the pictures.

Private property signs were put up on the end of our land by the cemetery.

Jane received an email from Cindy Klevens at DES about estimating the capacity of our wells.
Copies were given to the Commissioners. She suggested that we ask Gilford Well about the new
buildings on the system. Allan called him and he said if they used 1000-2250 gallons a day it
would double the expense of everything on the system. The filter tanks would have to be
changed probably every 2 years. The last time this was done it cost $8250. Th wear and tear on
the system would be double what it is now. He felt we did not have enough water storage to
meet this new demand.

The Permit to Operate for this year has been sent to DES. When Jane talked to DES about the
51 number of users on the permit to operate, she said this could be increased because the
documentation when the new system was done proved that there was enough water for more
users.

When meters were read in March they could not get the meter to read at a residence on Bridge
Street. They left a note on the door saying they needed to get into the basement to read the
meter but have not heard from the owner yet. Jane will send the owner a letter asking them to
contact us to do the meter reading.



On 4/1 a letter was received from McLane Middleton with a request for Records Relating to the
Orford Village District. The request was for 18 different items. One of the town lawyers, C
Christine Johnston is representing us. The requests in the right to know were sent to her in two
different mailings. The copies of the minutes was sent to our attorney 4/10/24 as requested by
their attorney. The rest of the information was sent to our attorney 4/252/4 with a note of what
we did not have and a bill for $63.00 for the copies that were made.

Jane was given permission to transfer the $1000 to the trust fund account for this year. She was
also told to transfer the mortgage payment due 5/22. She was given permsision to pay the snow
plowing bill for $315.00.

Gilford Well sent us a bill for fixing the chlorator and it was wrong. They charged us for one
visit that they said was on them as a valve fell off when the fixed it on the first visit. Allan will
contact Gilford Well about the bill and when it is corrected it can be paid.

Gilford Well will blow off the system on June 10. Jane will send post cards to everyone on the
system. Gilford Well has done this in the past but Norm said it was our responsibility.

One customer has to 6/1 to pay his bill. If he does not pay it Jane was instructed to tell the
Commissioners.

Jane and Bill have been adding 911 addresses to original books of the diagrams of the system.
It currently had owners names and lots of owners have changed. To complete this project they
need to original maps. Jane will ask Luis to scan them and return them so we can finish this
project.

Granite State Rural Water suggests that we hire a consultant to do a hydraulic model to
determine if the system could really take on adding the new development. They gave us some
suggestions of people to use. The Commissioners would like to know an estimate of this
consultant if possible.

Granite State Rural Water sent us copies of 2 applications for new customers. Commissioners
were given copies of the applications and asked to think about when we need on our application
for new connections to be added to our system. We currently do not have an application.

Granite State Rural Water also suggested that we add a commercial hook up rate to our Rules

and Regulations. We currently only have one rate. Allan will call Hanover Water System to see
what their rates are.

We received notice from our lawyer that Nick Castel wants to talk to the Commissioners. The
commissioners gave permission for a new contract to drawn up. The want the lawyer to help
with with conversation. Jane was given permission to sign the new contract as she signed the
previous one. The Commissioners agreed to have a phone call with him and his lawyer. Then
they want time to discuss his proposal.



Meeting adjourned at 7:54 PM

Respectfully submitted,

o Mot

Jane Hebb,
Acting Clerk
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