Orford Conservation Commission *

Meeting of the Commission
Thursday, 19th of December 2024 at 7 PM
Niles Room, Orford Town Offices
2529 NH Rt. 25A, Orford, NH
and Via Zoom

MEETING AGENDA
1. Call To Order (Durations Approximate)

2. Approve Minutes: (5 minutes)
e November 21% meeting
e November 26" meeting

3.. Business: (40 minutes)
o Feedback from recent OCC/UVLT-sponsored movie night “The Last Ice”
o Review of planned calendar of hikes/outdoor activities for the winter months
(January to April 2025)
e Review of planned “evening programs” for the winter months
e Review of proposed calendar for 2025 “summer hiking season” (May to
October 2025)
o Hikes
o Birding outings
o Trailwork days
o Stargazing
Update on plans to address trail erosion issues on the Orford Heritage Trail
Recent developments with land conservation discussions
Opportunities for community science/research projects
Planning for Town Meeting on March 11t
o Community awareness and recruiting
o Discussion topics
e Issue at Richmond property
e Recruiting/Nominating of new Commission members
e Other business that should come before the Commission

4. Non-Public Closed Session (as heeded): (15 minutes)
e NH RSA 91-A:3, 1i(d) or I1(I)
5. Next Meetings:

Upcoming Commission Meetings - Third Thursday of the Month, Niles Room:
January 16", 2025 at 7 PM
February 20", 2025 at 7 PM

6. Adjourn

Zoom Meeting Information:
Topic: OCC 3rd Thursday Zoom Meeting
Time: December 19", 2024, 19:00 Eastern Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/98065757738
Meeting ID: 980 6575 7738
One tap mobile
+19294362866,,98065757738# US (New York)
Dial by your location
+1 929 436 2866 US (New York)
Meeting ID: 980 6575 7738
Local Contact Information — Questions / Problems
Bob Hedges
+1 617 921-2516
bhedges17@gmail.com



https://zoom.us/j/98065757738

